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June 5  at MPUA  
Member Services  

JOC/Executive Cmtes  
 

June 6 at Holiday Inn  
MPUA Board of Directors  M unicipal employees at all levels of leadership ï from crew foreman or customer 

relations managers to general managers and city administrators ï can now begin a 

process to receive certification in Supervisory and Leadership Development from MPUA.   

On April 24 and 25, twenty-four city employees from eight different cities gathered in 

Farmington to begin this yearôs seminars.  

 

This yearôs participants ranged from a Water and Sewer Foreman and Journeyman 

Lineman to Assistant GM and Public Works Director.  The initial coursework was 

conducted over a two-day time frame and covered communication models, behavioral 

styles, performance management, and the five bases of power, leadership, and influence. 

                                                                                                     . . . continued on page 7 

-MPUA Staff Contribution 

MPUA BEGINS NEW CERTIFICATION 

ON SUPERVISORY LEADERSHIP  

E arly on the morning of April 18, Mike Conyers, MPUA Director of Lineworker 

Safety & Training, received a phone call from Bill Elliott, Electric Department 

Manager of Monroe City. 

 

ñWe got hit again,ò Bill reported.                                               . . . continued on page 4 

[ƛƴŜƳŜƴ ǿƻǊƪ ǘƻ ŎƻƴƴŜŎǘ ǳǝƭƛǘȅ ƭƛƴŜǎ ǘƻ ŀ ƴŜǿ ǇƻƭŜ ¢ƘǳǊǎŘŀȅ !ǇǊƛƭ муΣ 
нлмоΣ ƛƴ aƻƴǊƻŜ /ƛǘȅΣ aƻΦ bǳƳŜǊƻǳǎ ŀǊŜŀǎ ƻŦ ǘƘŜ ǘƻǿƴ ǿŜǊŜ ǿƛǘƘƻǳǘ 
ǇƻǿŜǊ ŀƊŜǊ ²ŜŘƴŜǎŘŀȅϥǎ ǎŜǾŜǊŜ ǿŜŀǘƘŜǊΦ ό¢ƘŜ vǳƛƴŎȅ IŜǊŀƭŘ-²ƘƛƎκtƘƛƭ 
/ŀǊƭǎƻƴύ 

 

 

 

MONROE 
CITY 

ACTIVATES 
MUTUAL 

AID  
All it takes is a 

phone call 
 

 -MPUA Staff 

Contribution 



 

2 

W eôre always happy to have MPUA staff expertise 
recognized, as happened again recently when Floyd Gilzow was 

drafted to address the Missouri Chamberôs Utility Conference as 

the expert on environmental regulations.  But I was particularly 

struck by one of Floydôs observations that required very little 

environmental insight or expertise.  He simply noted a 

powerfully fundamental fact:  ñWe live and work in a dynamic 

sector of our nationôs economy.ò  Man, if that ainôt the truth! 

 

Floyd was making the point of just how much we in the utility 

industry have to learn to live and thrive though successive waves 

of change-- even when we really wish that the world would just 

stop for a little while. 

 

No such luck.  The same month included special training for 

total transformation of electric markets for western Missouri, 

completion of a first reliability audit for MoPEP, and meetings 

with cybersecurity staff from other electric and water utilities 

from around the state to work together to protect customer 

information and control systems from malicious hackers.  Few 

would have foreseen any of these as prominent utility functions 

just ten to fifteen years ago.  Now they are just a small sample of 

daily life in the utility world. 

 

So how do you prepare yourself and your utility to meet the 

challenges constantly popping up from changing rules and 

regulations, evolving business practices, and increasing customer 

demands? 

 

If you are helping manage an electric utility, one answer that is 

easier this year than in the past is the Annual Conference for the 

American Public Power Association (APPA).  This yearôs 

conference will be held June 15-19 in Nashville, Tennessee, an 

easy dayôs drive from most locations in Missouri, and even less 

for some.  And because of new arrangements, all of our cities 

purchasing power from or through the Missouri Joint Municipal 

Electric Utility Commission now are members of APPA. 

 

Pre-sessions start on Saturday and continue on Sunday with 

sessions on educating new city councils or utility board members 

on ñElectric Utility Basicsò and ñOverview of Utility Financial 

GENERAL MANAGERõS 
MEMO  

Duncan Kincheloe 
President and General Manager  

dkincheloe@mpua.org  

  APPA National  

     Conference . . .  

                   Conveniently Close  

Operations for Boards.ò  Maybe you would find more benefit on 

sessions focused on how to prepare your utility to better weather 

storms or how various electric rate structures can impact 

commercial and industrial customers. 

 

General sessions during the week will feature nationally 

recognized experts such as Daniel Gross who is the Global 

Business Editor for Newsweek on the future of Americaôs 

Economy and K.T. McFarland, Fox News National Security 

Analyst, who will speak on the immediate impacts of middle 

eastern politics on issues such as cyber attacks and the impact of 

North Korean saber-rattling on Americaôs economic health. 

 

Breakout sessions will cover such diverse topics as: 

 

¶ 10 Things That Keep Managers of Smaller Utilities Up  

at Night 

¶ Using Metrics to Measure Utility and CEO Performance 

¶ Positioning Your Utility to Succeed in a Sellout 

Evaluation 

¶ Lessons Learned from Superstorm Sandy (Including 

Effective Crisis Communications) 

¶ Best Practices for Improving Distribution System 

Reliability 

¶ 10 Ideas for Great Customer Service 

 

And these are just a few of the sessions scheduled.  

 

Check out additional program information on the APPA website 

at http://www.publicpower.org/NationalConference  and 

determine the benefits you might be missing unless you make it 

to Nashville next month.  See you there!!ƴ 

Marla Kay Licklider passed away at Phelps County 

Regional Medical Center in Rolla, Missouri on April 

18, 2013.  She is survived by her husband, Michael 

Licklider  and her son, Brandon Licklider, both of 

St. James.  Michael Licklider serves on the MGCM 

Executive Committee. 

 

Our heartfelt condolences go out to  

Mike and his family. 

Marla Kay Licklider  

 

1961  -  2013  
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T wo weeks remain before the General Assembly adjourns for 
another year.  Lawmakers are feeling the crunch to pass 

legislation and a budget.  They realized that time is getting short 

and they still have work to do.   

 

With a crush of bills and amendments as well as a state budget 

coming down to the final days, it is now more important than 

ever to make your voice heard on some important issues 

impacting municipal utilities.  The following is a listing of bill 

topics that are of particular concern or interest having a direct 

impact on municipal utility operations/practices.  Please make 

calls to your legislators on issues relating to pole attachment 

fees, open records, net metering, and utility commission 

clarifications.   

 

Wireless Deployment and Pole Attachment Fees 

In mid-February, bills on wireless deployment (HB 345 & SB 

241) were introduced and then quickly acted on in both House 

and Senate committees.  MPUA voiced opposition to the bills 

and, subsequently, the billsô supporters began discussions with 

MPUA and others on the bill to find common ground.   

 

Compromise language has been found on the underlying AT&T 

bill that would exempt municipal utilities from the main 

provisions on wireless attachments.  In addition, the bill took a 

beneficial amendment aimed at avoiding exorbitant railroad 

crossing fees from land management companies.  However, an 

amendment capping pole attachment fees at low rates to 

subsidize cable providers was added to both bills.  The cable 

industry is unwilling to compromise on their demands, having 

made only minimal concessions. This pole attachment language 

is now the most controversial part of the bill. 

 

Currently, the House bill passed out of the Senate Commerce 

and Energy Committee and is awaiting Senate floor debate.  In 

its current form, it is acceptable to MPUA.  The Senate bill is on 

the House calendar for debate any day and could cause some  

                                                              . . . continued on page 13 

            STATE NEWS 
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Member and Finance Services 
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Final Push Begins for 

Expectant Bill Deliveries  
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                                           . . . Mutual Aid continued from page 1 

ñIôve got 27 broken poles on my 3 phase.ò    

 

ñOK, Iôm on it,ò replied Mike and within a couple of  hours,  

four line crews  - two from Columbia and one each from 

Hannibal and Macon   -  were headed to Monroe City to help 

with power restoration . 

 

By Friday evening, they had everything back up and running 

except for 6 house services which remained out due to a burned 

up generator.  

 

According to the National Weather Service (NWS) confirmed 

straight line winds of 60 to 90 mph was the cause of damage 

occurring in Monroe City.  The NWS also surveyed a 10 mile 

intermittent tornado damage path 11 miles southwest of Paris to 

three miles southwest of Paris.  No utility damages were reported 

in the nearby MPUA cities of Paris and Madison.  
 

A big THANK YOU goes out to those crews for all their help. 

 

This isnôt the first time Monroe City has utilized the MPUA 

Mutual Aid Program. They were hit by an even larger tornado in 

March 2006 and had widespread damage from a thunderstorm in 

June 2011. Each time they called for mutual aid, and each time 

received the help they needed to restore power. They are well 

versed in what the mutual aid program can offer when needed.  

 

We are coming in to the heart of the storm season. Do you have a 

mutual aid agreement in place for your time of need?  Contact 

MPUAôs Floyd Gilzow, Ewell Lawson or Cathy Susa to find 

out... all it takes is a phone call.ƴ 

 

SCOBEE POWERLINE CONSTRUCTION, LLC 

602 Lana Dr. Ste. E 

Cameron, MO 64429 

Office (816) 632-5720  Fax (816) 632-5721 

�; �� Transmission &  Distribution Systems 

�; �� Overhead & Underground 

�; �� System Installation, Maintenance and Service 

�; �� Reconductoring, Pole Replacement &  

Conversion 

�; �� 24 Hour Emergency Storm Restoration 

�; �� Off Road Equipment (Track & Skidder) 

Contact: Gail ScobeeðPresident 

We are here to help with all your power line needs! 
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