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by Maria Gavin

The 
Bay

An 
environmental 
thriller goes 
environmentally 
friendly

It’s the Fourth of July in 
2011. Among those celebrat-
ing in the small seaside town 
of Chesapeake Bay, Va., is 
an unwelcome guest 
— a deadly creature 
known as an isopod 
parasite created by 
the town’s contami-
nated water supply. 
Carrying untreatable 
disease, the bacteria-
laden ocean dwell-
er eventually replac-
es its human hosts 
with itself. Soon the town’s 
entire population is wiped 
out, save for some old videos 
left behind.

That’s the conceit of the film The Bay, and while 
it may seem like some far-fetched sci-fi fantasy, it 
actually has its basis in fact.

Director Barry Levinson (Rain Man, Bugsy, The 
Natural) originally set out to make a documentary 
about the real contaminants threatening Chesapeake 

Bay, including dangerously high levels of man-made 
chemicals. He soon felt that he could make a stron-
ger statement — and create more of a discussion 
— telling the story as a narrative, or “ecological 
thriller” as producer and PGA member Jason Blum 
(Paranormal Activity, The Tooth Fairy) likes to put it.  

The film’s origin and theme translated into a keen 
awareness of environmental issues on set, with the 
producers deciding it would be nothing short of hypo-
critical if they failed to make the production itself as 
ecologically friendly as possible. The idea, Blum says, 
was “to create a communal sense of practice what you 
preach. The decision [to adopt eco-conscious practices] 
was made early on.”  

Jeanette Brill, The Bay’s line producer and a mem-
ber of the PGA Green Committee, adds, “We all care 
about these issues. Fortunately, we’re finding that 
implementing green measures on set can actually save 
money, rather than adding to the final cost.”  

That’s good news considering the film’s low bud-
get. Exactly how low is a secret, but it is part of Blum’s 
Blumhouse Productions five-picture deal with Alliance 
Films. The deal requires no outside funding to be 
raised, allowing for a very short development and pre-
production period. In fact, Blum received the script for 
The Bay in June of last year and production started in 
September.

The film was shot on location in Georgetown, South 
Carolina. Some of the green measures implemented 
during the one-month shoot included: 

•  using large (five-gallon) water bottles for craft ser-
vices rather than smaller, individual bottles;

•  configuring only four trailers for the entire pro-
duction;

• catering with locally sourced food;
•  replacing disposable plates and cutlery with china 

and silverware;

•  encouraging the art department to scour local 
thrift and antique stores for set dressing and 
props;

• purchasing recycled paper products;
• recycling of plastic and paper;
•  donating flats to a local theater company once 

production wrapped;

But perhaps the most creative idea was borrow-
ing things such as wardrobe from the TV show Army 
Wives, which shoots in South Carolina but was on 
hiatus at the time.

“The hardest part on location was finding the 
vendors (who could meet our ecological needs),” 
says Brill. “They are not used to hearing these kinds 
of requests.”

But, she adds, people are willing to learn. “Once 
you’re tuned in to these things it’s easy. We had 
signs up in the office and on set (for recycling and 
energy saving). As long as you help point people in 
the right direction, they’re willing to go “down that 
road,” — a road the crew went down on bicycles and 
skateboards when on set and traveling to and from 
base camp.  

Brill says the producers also asked questions 
like “Can you limit the amount of lights you use in 
the office? Share materials between departments? 
Repurpose flats so you don’t have to buy new wood?” 
Adds Blum, “You have to make a lot of decisions very 
quickly without making everyone crazy. The trick is 
getting departments to coordinate.” Still, the produc-

Director Barry Levinson 
(Photo: Jennifer Spence)

Crab-eating contest in Georgetown, S.C.



ers were pleased to find that once the idea of being an 
eco-friendly production was out there, crew members 
started taking matters into their own hands, carpooling 
to the set each day, recycling batteries, making fewer 
and double-sided copies, and buying craft services in 
bulk to minimize waste. These measures didn’t just help 
the environment, they helped the film’s bottom line as 
well.  

The producers also found that going green could 
boost both the local economy and morale. The pro-
duction, wardrobe, art, and special effects makeup 
departments worked out of buildings that had been 
vacant for several months and nearly 75 percent of 
the crew were local hires, both of which helped infuse 
money into the area. 

The search for extras was also kept local. More than 
600 Georgetown residents responded to a casting call for 
people who could “Walk back and forth, fill up scenery, 
and eat a helping of blue crabs” during shooting of the 
Fourth of July festival. And local jewelry, food, and crafts 
vendors were enlisted to hawk their wares in the scene.

Since the movie is meant to depict “found footage” 
(à la The Blair Witch Project and Cloverfield), filming 
was kept mostly handheld and recorded digitally. This 
meant no environmentally unfriendly tape and no run-
ning back and forth to processing labs, both of which 
have obvious ecological and economical advantages. It 
also meant less disruption to the location, including 
places like Georgetown’s Front Street where the Fourth 
of July festival was staged.

If all of this seems like a win-win-win situation, it 
is. Still, Brill notes that most productions are only just 
beginning to integrate sustainable practices as a mat-
ter of routine. “The trick is implementing awareness 
and discipline,” in addition to combating misinforma-
tion, such as the idea that recycling, repurposing, or 
donating backdrops and set pieces tacks time on to the 
schedule. “It doesn’t,” says Blum. “In fact, that kind of 
give-and-take tends to make people more productive.”

The question becomes how producers can go about incor-
porating the awareness and discipline that Brill has taken to 
heart. She admits that it can be easier for a smaller production 
like The Bay. “We basically took over Georgetown. We were 
our own little family — sleeping four to 10 people to a house.” 

Still, increased industry awareness is making it easier 
for all productions, no matter the size, to minimize their 
environmental impact. Some studios are requiring producers 
to sign a green-awareness agreement. Others have created 
the position of “green liaison” to help producers make better 
choices. And productions are beginning to work together to 
share resources, including things like office supplies, which 
may seem small but have always been an issue when things 
wrap. Vendors, too, are getting in on the act. Productions 
can now buy and sell back such things as used expendables. 
Blumhouse Productions also works out long-term deals with 
suppliers, holding on to things like walkie-talkies from one 
production to the next, cutting down on running back and 
forth to drop things off and pick them up.

While all of this is a huge leap forward from just a few 
years ago, these are clearly only the first steps toward more 
environmentally friendly production. So what does the future 
of green production look like? Brill has at least one predic-
tion. “iPads will be a wonderful tool for tracking scripts, 
script notes, production reports, and call sheets. They’re both 
ecologically friendly and great for ultra-lazy people,” she 
laughs, “since they require no copies to be made.”  

But moving forward, the real trick is to continue 
raising awareness, creating dialogue, and making green 
efforts not only easy but a matter of course for all pro-
ductions. Of course, for more information and use-

ful tips on greening your production now just log onto  
www.PGAgreen.org, featuring the international and inter-
active “GreenProductionGuide.com” as well as a list of “25 
Best (Green) Practices.” 

Maria Gavin is a producer and writer of non-fiction tele-
vision. She is also an associate professor at Columbia 
College Hollywood and a member of the PGA Green 
Committee West.
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From left: Barry Levinson, actors Kristen 
Connolly, Will Rogers ( Photo: Stan Flint)



Whether you’re sitting at a PGA Job 
Forum table or making the rounds con-
ducting interviews, you can count on 
being dazzled by the producing talent on 
display. Participants perfect their “eleva-
tor pitches” so well that by the time the 
fourth interviewer comes around, table-
mates can do each other’s spiels. You may 
think it’s hard to connect that quickly, but 
we all know first impressions play a huge 
part in any job interview.  

For the uninitiated, a PGA job forum presents an 
opportunity for one-on-one face time between promi-
nent employers and numerous qualified producers, 
executive producers, line producers, APs, field/segment 
producers, post producers, production managers and 
production supervisors. On the West Coast, up to 100 
members take part; events held through the PGA East 
are slightly more intimate, with participation capped at 
55 members.

These popular events were inaugurated in Los 
Angeles in 2003, when the West Coast Employment 
Committee embarked on its quest to showcase the 
Guild’s talented members to the major employers in 
our industry. The Job Forums quickly became one of 
the major benefits to being a member of the Producers 
Guild, and the format migrated east later that year.

The event’s format is often compared to speed dat-
ing. Participating PGA members sit in groups, where 
they are joined by a potential employer. Members at 
the table get a chance to market themselves for two 
minutes — it’s longer than you think — a great way to 
hone your interview skills. It’s a format that forces you 
to be direct about how you’re a good fit for the person 
in front of you, and they listen intently as they have only 
two minutes to suss you out. After a prescribed amount 
of time, a bell sounds, and the employers rotate to the 
next table. 

In the course of one event, employers meet scores 
of experienced PGA professionals and leave with a 
binder brimming with resumes — a fantastic resource 

to staff up their next project. For PGA members, besides 
the obvious benefit, it’s also a chance to find out what 
employers are looking for — and network with lots of 
their fellow PGA members. (You never know where your 
next job will come from!) The event is a win-win for 
everyone involved.

Over the course of a year,  the Employment 
Committees organize separate job forums for separate 
categories of production. On the West Coast, employ-
ers are eagerly signing up for the Episodic/Scripted TV 
Job Forum, which will be held Saturday, January 29. 
Representatives from ABC, CBS, NBC, Comedy Central 
and Sony TV to name but a few, are already lined up to 
make their acquaintance with dozens of PGA members. 
The PGA East’s Job Forum for Scripted Production 
takes place in the fall.

PGA Job Forums : “Hire” Ground
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by Beverley Ward, Richie MacDonald and Robin Berla Meyers

PGA members who work in reality and non-fiction can 
look forward to their own job forum, held in the spring on both 
coasts, with a second non-fiction forum under consideration 
for later in the year in Los Angeles. This forum is regularly used 
as a resource by such companies as Mark Burnett Productions, 
FremantleMedia, Endemol, E!, OWN and many more. Feature 
film and long-form television are given a separate forum in Los 
Angeles, usually in October, with past attendees including rep-
resentatives from Warner Bros., Walt Disney Pictures, Morgan 
Creek and Miramax. 

There are some important differences between the coasts. 
On the West Coast, the events are more regimented, allowing 
for more precise specialization. Depending on the forum, the 
employers a member will meet will work in either scripted TV, 
non-fiction TV or motion pictures & long-form projects. The 
looser East Coast events allow for more “cross-pollination,” 
inviting producers from different platforms and media to the 
same event. (i.e., so long as your production fits the “scripted” 
label, the company is welcome at the forum.) For instance, 
many New York members who work primarily in non-fiction 
TV also work in no-budget film; the PGA East Scripted Job 
Forum represents a chance to meet line producers and EPs 
from bigger-budget films and TV shows and learn a little more 
about how they can get a leg up in the scripted world. According 
to Committee members, those events tend to feel something 
more like group networking at the tables, rather than individual 
mini-interviews. (The Committee is quick to note that those 
forums still have resulted in members getting hired!)

Above: Networking at the PGA East Scripted Job Forum             
Below, left: Alex MacDowell, Director of Production Management at AETN, 

greets a table at the 2010 PGA East Non-Fiction Job Forum.
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The respective Employment Committees approach each 
Job Forum with a few goals in mind. Job interviews — even 
just reaching out — can be really stressful and scary, and 
the upbeat atmosphere at our events alleviates that on both 
sides of the table.

The obvious goal is getting people jobs, of course, but 
long-term contacts factor in as well. Especially in this econ-
omy, it’s hard to find companies that have openings right at 
the time of a job forum, so it’s a great way for them to add to 
their stable of freelancers and have an instant list of names 
to call upon when they do have openings. For members, it’s 
not only about looking for an immediate job, but also build-
ing up relationships that could lead to something down the 
road, sometimes creating mentorship opportunities. Many 
attendees have followed up with informational interviews. 
Some have been referred by interviewers to other colleagues 
who are hiring.

Another important goal is to give members more options 
in their job searches. As productions get smaller and the 
landscape of the industry changes, it’s important for produc-
ers to understand how they can tailor their work experience 
and skills to different employers and productions. At a job 
forum, members have the opportunity to meet employers 
they might not have considered approaching, and hear about 
opportunities where they didn’t even think to look.  

As the industry continues to evolve, the Job Forums will, 
too. We’ll always strive to reflect the work that’s out there 
and to provide our members with a variety of opportunities. 
In this effort, both Committees have expanded their slates of 
events. Because the film community hires differently than 
TV and new media, the West Coast Employment Committee 

Employer and PGA East Vice Chair Mark Marabella (second from 
right) of Marabella Productions meets with members Stephen Palgon, 
Mitchell Scherr, Cindy Younker, Patrick Denzer and Laura Marini.
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Maximize your budget with our 30% tax credit.

We know what keeps you up at night. That’s why in Georgia you 

won’t have to worry about a thing. Our deep crew base, diverse & 

unique locations, and production service suppliers will support your 

project every step of the way. All you need to bring is your suitcase…

To learn more, call the Georgia Film, Music & Digital Entertainment 

Offi ce at 404.962.4052 or visit www.georgia.org/entertainment

Oh, and did we mention 30%
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