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AMERICORPS WEEK (MARCH 10-18-2012) GRANT APPLICATION

This year marks the 6th Anniversary of the national service community coming together to celebrate AmeriCorps Week.   Join AmeriCorps Alums as we recognize and shine a light on those who serve during AmeriCorps Week, March 10-18, 2012. The theme of 2012 AmeriCorps Week is AmeriCorps Works.  This theme communicates the value and effectiveness of AmeriCorps while providing flexibility to be used in many different contexts. It provides an overarching framework to communicate AmeriCorps’ triple bottom line return on investment -- for the recipients of service, the people who serve, and the larger community and nation.  Our main goals for 2012 AmeriCorps Week are:

· Effectively illustrate how “AmeriCorps Works” in communities across the country

· To help make AmeriCorps members and alums feel part of something larger than themselves and their projects; and to connect AmeriCorps members and alums with each other and a nationwide effort.

· To communicate the powerful impact AmeriCorps has on critical national and community challenges and on the lives of members and alums.

Information about AmeriCorps Alums’ celebration of AmeriCorps Week can be found here: www.americorpsalums.org/?specialevent 
This year, AmeriCorps Alums is offering 10 grants of $750 each to AmeriCorps Alum chapters to plan and implement AmeriCorps Week activities.  The attached AmeriCorps Week Grant Application consists of the following components, which should be submitted electronically in the order listed below. The checklist below is provided to help ensure a complete proposal and does not need to be submitted with the proposal.  

GRANT APPLICATION CHECKLIST

· Section I:  Summary Sheet

This section must be filled out in its entirety; otherwise AmeriCorps Alums is unable to consider your grant request.

· Section II:  National AmeriCorps Week Event and Project Information

Follow the instructions and answer each question fully in this section. Be mindful of how the request fits with the mission of AmeriCorps Alums, the theme of AmeriCorps Week, and helps to ensure future chapter success.

· Section III:  Measurable Outcomes 

Please estimate the outcomes you expect from your project including number of participants and in-kind donations.

· Section IV:  Financial Attachments & Agreement

To receive a grant from AmeriCorps Alums your Chapter must have a fiscal agent (in the form of a certified 501c3 organization, commonly known as a ‘nonprofit’).  You must have your fiscal agent complete and give you:

(  
A completed W-9 form. (Download here: www.americorpsalums.org/resource/resmgr/National_AmeriCorps_Week_2010/fw9.pdf
(
Proof of IRS federal tax-exempt status for the fiscal agent/fiscal sponsor, dated within the last five years (A copy of their 501c3 certification letter).
(
The memorandum of understanding or the contract between the organization and the fiscal agent/fiscal sponsor, which should be the signed grant agreement below. (Page 8-12)

(
Formatting: Use 10-point font and answer each question within the box below. 

Application Timeline: All proposals for National AmeriCorps Week must be submitted by:  Monday, 5pm, EST, January 23, 2012.  All submissions must be received electronically and emailed to: gheinrich@americorpsalums.org 
Thank you for your time and effort in completing this application.

Questions? Email gheinrich@americorpsalums.org 
Section I: Summary Sheet 
Name of Chapter
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Name of Chapter Leader

Chapter Leader/Chapter: Mailing Address (City, State, and Zip)


Phone:  



         Fax:




Name of Fiscal Agent Organization
Fiscal Agent: Mailing Address (City, State, and Zip)


Phone:  



         Fax:



    EIN:

Website:






          


Name of CEO or Executive Director: 

Phone:



         Email:
Fiscal Agent Contact & Title (if not the CEO or Executive Director):



Phone:



         Email:
Section II: National AmeriCorps Week Event and Project Information

When completing this section, please remember the theme of “AmeriCorps Works.”  The theme should be considered for all activities conducted as part of this grant, and priority consideration will be given to those applications that best incorporate the theme throughout the entire application.  Examples of how the theme can be conceptually considered are included below.
	AmeriCorps Works…

· To meet pressing community needs

· To make our communities safer, stronger, and healthier

· To improve the lives of vulnerable Americans

· To build the next generation of nonprofit leaders

· To develop innovative community solutions

· To mobilize volunteers and resources to strengthen America's voluntary sector

· To expand economic and educational opportunity for those who serve
	The theme can also be tailored to connect to specific individuals, locations, issues, and communities. For example:
AmeriCorps Works….

· To give me the skills I need to succeed in life (individual member)

· To help veterans adjust to civilian life through a new service mission (focus area)

· To expand the reach and impact of nonprofits

· To jumpstart my career in education (alumni)



1) Please describe in detail your 2012 National AmeriCorps Week Project/Activity plans (view our suggested projects here).  Be sure to place special emphasis on any  partnerships with AmeriCorps programs, community organizations, schools, and/or state commissions.


2) Proposed Date(s) and Time(s) of your National AmeriCorps Week event(s):


3) AmeriCorps Works provides the central theme for this year’s AmeriCorps Week.  How will your 
chapter illustrate that theme through your planned activities? Your grant proposal is expected to address each of the following bullet points.
· AmeriCorps Works in training the next generation of community leaders

· In what ways can you craft a PR strategy or community outreach to tell your story locally about how your AmeriCorps experience continues to influence your activities and leadership
· AmeriCorps Works in equipping alumni to address persistent community needs

· Through a service project, community roundtable, or other activity, how will your chapter illustrate this impact? (metrics: # engaged, hours, talent (service leaders)

· AmeriCorps Works ….
· Create your own example that connects the AmeriCorps Works theme to an activity or action your chapter would like to take on as part of AmeriCorps Week. 

4) Please outline your proposed budget for your National AmeriCorps Week grant monies. (Grants from AmeriCorps Alums cannot be used for alcoholic beverages, political contributions or any illegal activity.)  Please be as specific as possible when laying out your budget.

5) It is very important for us to show our AmeriCorps pride during AmeriCorps Week! Please explain below how you plan to lift up your AmeriCorps Alums status and chapter during the 2012 National AmeriCorps Week. Specifically what are your plans for 1) Talking about AmeriCorps Alums, your chapter and leadership of individual alumni in your city 2) Press outreach 3) Social media 4) Utilizing branding, t-shirts, storytelling, and other opportunities 

6) Please tell us how you will use your AmeriCorps Week activities to raise awareness of National Service programs with elected officials? (i.e.- host congressmen/women at your project, convene a roundtable of alumni to speak to elected officials, have a rally at city hall) 
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7) To help shine a light on the “AmeriCorps Works” theme, AmeriCorps Alums will be working at a national level to collect photographs of AmeriCorps alums next to a sign/logo of their place of employment- explicitly illustrating where “AmeriCorps Works” from an employer/employment perspective.  Grantees are being provided with a downloadable AmeriCorps Alums sign with the expectation that you will submit pictures and engage your employers / organizations in telling the AmeriCorps Works story.  Tell us how you might recruit chapter members and engage your city in the AmeriCorps Works campaign.

Section III: Measureable Outcomes

Please provide estimates below.
Total Number of volunteers or participants at project(s) or event(s) 

(attendance total):


Number of AmeriCorps Alums engaged in project:
(planning and day of)






Number of current/active AmeriCorps members engaged in project
(planning and day of):

Number of volunteer/participant hours: 

(Total # of hours spent planning, participating, serving, etc.)


Amount of in-kind donations/volunteer leadership time: 

(Total value of material, food, venue contributions plus value 

of volunteer time contributed by project planning team - # of hours x $21.36)

Number of “AmeriCorps Works” Photos taken

Number of media stories (television, newspaper, online)

Section IV: Financial Attachments & Agreement
I understand that grant funds received for a National AmeriCorps Week project must be used for events beginning or occurring predominantly between March 10-18, 2012.  By March 31, 2011 our AmeriCorps Alums Chapter will fill out an online report describing the event, including digital photographs, participant quotes, and a statement of measurable outcomes, including but not limited to those above.  I also understand that I (or another Chapter member) will be required to attend AmeriCorps Week conference calls with AmeriCorps Alums to report progress on the project. 
By signing below, I certify that the information contained in this application is true and correct to the best of my knowledge.
Chapter Leader Signature 






Date
AmeriCorps Alums Grant Agreement  between Points of Light Institute 

600 Means Street  

Atlanta, GA 30318 

and  

AmeriCorps Alums Chapter of <<Insert Chapter name>> fiscally managed by <<insert fiscal agent>>
For AmeriCorps Week 2012
Agreement ID:  ACWEEK2012 

Award Amount: <<Insert amount>>
Project Period: March 10-18, 2012
Grants Officer:  

Greg Heinrich- AmeriCorps Alums (at Points of Light Institute)

404.979.2931  | gheinrich@americorpsalums.org 
This agreement is entered into between the Points of Light Institute, hereinafter called the POLI, represented by AmeriCorps Alums, hereinafter called AA, and an AmeriCorps Alums Chapter and fiscal agent, hereinafter called the Grantee.  

I. Authority  

Support for the activities described in this Grant Agreement is made possible through funding to POLI through AmeriCorps Alums fundraising activities. Funding for subsequent years is contingent upon the availability of funds to the POLI.

II. Purpose  

This award is part of AmeriCorps Alums’ mission to fully realize the potential of national service alumni as leaders in communities. Our goal is to get alumni connected, equipped and engaged in order to foster their natural leadership drive and potential.

Funding will support AmeriCorps Week projects in accordance with this year’s theme, “AmeriCorps Works.”
III. Authorized Activities of the Awards  

The Grantee shall perform activities:  

A. Described in the approved Grant Application submitted before January 23, 2012 and any subsequent negotiations,  all attachments thereto, including any program narrative statement, which was included as part of the Program’s application and approved by POLI for this Grant Agreement; and  

B. Supported by the approved budget.  

IV. Project Period and Funding  

Funding is provided for an approximate 1 week project period. AmeriCorps Alums will disburse the full amount of the award directly to the fiscal agent using the contact information provided in the grant application. The estimated time of arrival for the granted monies is the last week in February.
V. Roles and Responsibilities of the POLI and AA 

Performance under this Grant Agreement is subject to the general oversight and monitoring of the POLI and AA. POLI and AA additional involvement will include:  

A. Participation in the planning and development of a project for the authorized activities under the Grant Agreement;  
B. Coordination of activities between the Grantee, the POLI and AA 

C. Coordination in communicating the activities and results of the grant activities to the public; and  
D. Review of training content and curricula, program or best practice briefs, project management  or programmatic tools and templates, electronic or print manuals, resources, publications, or other material developed  as part of approved program activities under the agreement; and 
E. Provide the Grantee with POLI and AA grantee evaluation and performance data, as needed.  
VI. Roles and Responsibilities of the Grantee  

A. Accountability of Grantee. The Grantee has full fiscal and programmatic responsibility for managing all aspects of approved activities, subject to the oversight of the POLI and AA. The Grantee is accountable to the POLI and AA for its activities under the agreement and the use of POLI and AA funds. It must expend funds in a judicious and reasonable manner. Notwithstanding the foregoing, the Grantee shall exercise sound judgment and act in good faith in the carrying out of its responsibility hereunder. 

B. Notice to POLI and AA. The Grantee shall provide prompt notice to the appropriate POLI and AA’s designated team member in the event of any (i) problems, developments or delays that have a significant impact on funded activities or the administrative or financial aspects of the Grant Agreement, or (ii) any suspected misconduct or malfeasance related to the Grant Agreement or Grantee. The Grantee will inform the POLI and AA designated team member about the corrective action taken or contemplated by the Grantee and any assistance needed to resolve the situation.   

C. Amendments Beyond Scope and Authority. If, in the opinion of the Grantee, POLI and AA staff request or instruct the Grantee to perform activities beyond the scope of the Grant Agreement, the Grantee must notify the POLI and AA designated team member to request an amendment to the Grant Agreement before initiating the activity.  

VII. Reporting Requirements  

The Grantee is responsible for timely submissions of financial and progress reports during the project period February 15- March 31, 2012 and a final financial and progress report at the conclusion of the project period to the POLI and AA as follows:  

A.  Programmatic Check Ins and Evaluation Data. The Grantee shall attend a monthly project meeting (via phone) that will ask them to report on accomplishments achieved, activities completed and progress to date. The Grantee shall submit an end-of-project Program Report that includes a summary of programmatic activities completed, information describing volunteers, partners and collaborators and their participation in programmatic activities, outcomes and impact achieved through the project. All project reports must be submitted to POLI and AA through databases and data collection instruments employed by POLI and AA.  

B. Due Dates for Project Check Ins/Project Report (2 dates in February and March)
	Programmatic Reporting Period 
	Check In Call Date  

	February 

March
	TBD
March 4, 2012


 C. Financial Reports. The Grantee shall submit a final Financial Report that includes information on grant expenditures as well as any in-kind contributions.   

VIII. Financial Management Standards 
A. General. The Grantee must maintain financial management systems that include standard accounting practices, sufficient internal controls, a clear audit trail, and written cost allocation procedures, as necessary. 

B. Consistency of Treatment. To be allowable under an award, costs must be consistent with policies and procedures that apply uniformly to activities of the organization. 

C. Source Documentation. The Grantee must maintain adequate supporting documents for its expenditures  and in-kind contributions made under this Agreement. Costs must be shown in books or records [e.g., a disbursement ledger or journal], and must be supported by a source document, such as a receipt, travel voucher, invoice, bill, in-kind voucher, or similar document.  

IX. Retention of Records 
The Grantee must retain and make available for review and audit by POLI and HON all financial records, supporting documentation, statistical records, evaluation data, member information and personnel records for 5 years from the date of the submission of the final Financial Report. If an audit is started prior to the expiration of the 5-year period, the records must be retained until the audit findings involving the records have been resolved and final action taken.  In the case of an audit, the Grantee will be given written notification and instructions. 

X. Access to records 
The Grantee agrees to give the awarding organization the Point of Light Institute, the right to examine all records, books, papers, or documents related to the award; and will establish a proper accounting system in accordance with generally accepted accounting standards or agency directives. 

XI. Parties Not Co-Venturers 

Nothing in this Grant Agreement is intended to or does establish the parties hereto as partners, co-venturers, or principal and agent with one another. 

XII. No Third Party Beneficiaries 

This Grant Agreement is intended only for the benefit of the Grantee, POLI and AA and not for the benefit of any other individual, entity or person. 
 ----------------------------------------------------------------------------------------------------------------------------------- 

 I understand that by signing this agreement I agree to follow all the terms, conditions and requirements listed above.  

GRANTEE 
              

Name     








 Date

       

Signature

Title 

POINTS OF LIGHT FOUNDATION d/b/a POINTS OF LIGHT INSTITUTE 
              

Name: Tracy Hoover     






 Date 


Signature 

Title:  Chief of Staff 
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