Facilitation: Developing a Statewide Network of Alumni Chapters
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This colorful facilitation will bring out the creative energy of
AmeriCorps alumni, second-year members, and community partners to
develop a practical action plan.
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Workshop participants will experience:
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e An interactive mapping activity to prioritize future chapter [
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e A fun goal-setting discussion for state-wide and local events;  mgne L
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e The motivating process of breaking alumni projects into et Dance

manageable tasks;
e An opportunity to become part of an alumni chapter
leadership team; and s
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e Creating a color-coded, user-friendly action plan to engage .,
alumni in their community. et
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Format: Workshop with Facilitated Discussion

Audience: AmeriCorps Alumni, InterCorps Council Members, and “This was a great way to jump-
Community Partners start our alumni network. The

. . new alumni chapters are located
Time Requirement: 4 to 6 hours . e P .
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Room Set-up: 10’ to |5’ blank wall space, flipcharts, and round tables AmeriCorps presence.”

for small-group discussions

Service Commissioner,

Springftield, IL

Venues: state service conferences, pre- or post-conference workshops,
leadership retreats




