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April 26,2006

The Honorable Tom Harkin, Ranking Member i
Subcommittee on Labor, Health and Human Services, Educatxon
and Related Agencies

Committee on Appropriations

United States Senate

Washington DC 20510

Dear Senator Harkin:

As the Director of Recovery for St. Bernard Parish, I wish to acknowledge the monumental
accomplishments of the AmeriCorps NCCC team members which have supported our
recovery efforts. Let me preface my comments with the fact that I have no previous
affiliations with the organization prior to their assignment to the Parish.

In December of 2005, the Parish developed and submitted a plan for the removal of health and
safety hazards internal to the residential structures of the'Parish. Due to limitations imposed
by FEMA, it became evident that the Parish would have Tto solicit volunteers to be engaged in
disaster recovery (structural clean-up and rehab/restoration) activities, in furtherance of the
disaster relief effort, and as a cost-effective and repopulation-accelerating alternative to
otherwise unnecessary demolition of structures and more time-consuming rebuilding. We
envisioned the utilization of nearly 2000 volunteers per week to be orchestrated toward this
goal. The immediate shortfall that was identified was the staff required to conduct operational
and logistical command and control over the entire operation. Since the Parish was only at
50% of its required staffing, the personnel resident to the Parish to handle these monumental
tasks simply did not exist. AmeriCorps NCCC stepped up to the plate.

AmeriCorps NCCC rapidly identified, developed and implemented an Operations Command
Center that coordinated all aspects of the mission. They developed tracking boards which
identified all of the Rights of Entry available for use within the 33 debris zones of the Parish.
They assigned specific volunteer teams to each structure. They coordinated the movement of
personnel to the different zones of operation, as well as the placement of essential tools
required for the accomplishment of the tasks. They ensured each team had the necessary
sanitation services relocated dally to support our activiti¢s. They cocrdinated the delivery of
lunch to the volunteers to maximize daily output. They prowded the necessary safety staff to
oversee the operations and ensure not only the safety of the volunteers within the Parish, but
the continuity of the services provided to the citizens. They implemented a training program
which resulted in identifiable and measurable reduction of hazardous material in our debris
stream as well as a reduction in physical accidents resulting in treatment by a physician. In
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addition, théy implemented a process by which each of the residents received advance
notification to facilitate operations and encourage local participation in the processes.

For the record, over 1200 homes have benefited from this process which is being commanded
! and controlled nearly exclusively by AmenCorps NCCC team members. The Parish would

| not have been able to accomplish this task but for the efforts of these personnel. They have
been a force multiplier of expediential proportions.

As a Colonel (sel) in the United States Marine Corps, | have recently served on both a Marine
| Expeditionary Force and Division Staff in Iraq. The competence, dedication, and capabilities
‘ of these young American citizens compares to that of the Marines I have had the distinct

i honor of serving with. The command and control processes, procedures implemented in the

\ ever-changing environment in which AmeriCorps NCCC has operated, has been exemplary.

‘ If these fine men and woman are indicative of the future leaders of this country, I would
recommend that most of our current leadership should step aside to prevent further delays in
progress.

These comments are not verbose. The State of Louisiana has recognized this program as “the
| example” of how a volunteer program should be managed. The state has acquired all of our
manuals, standard operating procedures and training DVD’s to distribute to other affected
parishes to assist with the development of their programs. I have offered all of the assistance

| we can generate for these other parishes with one exception....they can not have my

| AmeniCorps team leaders.

With this stated, I have but one simple request. Should you have the ability to influence the
funding for this organization, I implore you to consider the benefit they render to the citizens
they serve. This service goes far beyond the dollars associated with the removal of these
health and safety hazards, or the cost associated with the continuation of their program.
Without hesitation, I offer that until the process of removing these hazards began, nearly 90%
of the residential homes remained effected after 4 months. With the implementation of this
plan, the removal of these hazards has increased substantially. The impact has brought the

‘ residents participation up dramatically and in the areas where our program has operated, the

! neighborhoods are closer to a 30-50% hazard removal status. This is directly correlated to
the impact this program has within each individual neighborhood.

Thank you for your consideration in this matter. If I can provide you with any additicnal
information or answer any questions, please do not hesitate to contact me at my office at 504-

874-1205 or by e-mail at david.dysart@comcast.net.

Respectfully,

‘i David Dy
\ Director of Recovery
i St. Bernard Parish




	Dysart p.1.pdf
	Dysart p.2.pdf

