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Leadership Faculty

A national consulting, technical assistance, and training program 

About the Leadership Faculty

In an effort to be more intentional about our services and to offer leadership and volunteer expertise to a broader audience, we are developing the Hands On Network Leadership Faculty.

As a national organization, Hands On Network is a capacity builder for companies and organizations committed to building community through volunteerism.   We share a commitment to volunteerism that leads to civic engagement, and believe in the power of individuals to make the world a better place. Our work strengthens local infrastructure in an effort to advance society toward inclusion and equity. 
Through decades of recruiting, training, and motivating volunteers, and working with nonprofit organizations to develop engaging, sustainable volunteer opportunities, we have developed innovative strategies and proven methodologies for volunteer management.  Our expertise has made us an invaluable resource to thousands of nonprofit organizations nationwide. Offering a robust menu of training, technical assistance, and consulting services expands our services and meets vital volunteer management needs in new communities, serves as a growth strategy, builds our capacity for future expansion and offers creative solutions for the sector. 
We aim to ensure that our work with corporations and organizations leads to results aligned with each institution’s unique vision, mission and goals.  Hands On Network’s Leadership Faculty is a team of affiliate experts assembled to provide consulting, technical assistance and training services.  
The Role of the Leadership Faculty

Members of the Leadership Faculty may be commissioned to provide services to internal constituents (Hands On Network members, affiliates, and potential members) or external constituents (corporations, government agencies and/or associations). 

Using existing curriculum, training materials, toolkits, and supplies, Leadership Faculty participants will work individually and in tandem with Hands On Network staff on individual projects in the following roles:    

Consultant:  Works with organizations and companies to facilitate processes such as developing priorities for employee volunteerism, strategic planning, or matching employee volunteerism with a corporation’s philanthropic goals.

Technical Assistance Provider:  Provides direct services related to a specific aspect of the organization or corporations business, e.g. developing an employee volunteer project, answering questions about program implementation, and project coordinator orientations.

Trainer:  Teaches the organization’s staff or company’s employees to perform some aspect of the above processes or services themselves.   
How the Leadership Faculty Works
Network expertise will collectively constitute the Hands On Network Leadership Faculty, a corps of skilled and experienced board, staff and volunteers from the Network trained to share our model of service through local, statewide, regional and national engagements
Through a standard selection process, individuals with the expertise in the core components of Hands On Network programming and operational principles will be deployed to specific communities, companies and organizations to provide training and consulting. 
Benefits for Leadership Faculty Participants

Member organizations providing Leadership Faculty to Hands On Network will receive compensation for staff time.  Chosen Leadership Faculty Members will participate in a national training program to build their individual capacity to deliver effective consulting, technical assistance, and consulting services. The training program consists of two training sessions (one and a half days each)—one scheduled during the fall and a second in conjunction with the Hands On Network Leadership Conference.  
Who can participate in the Leadership Faculty

The Leadership Faculty is open to staff, board members, and volunteers of Hands On Network members and affiliates. Individuals who are current staff of Hands On Network Organizations must receive the endorsement and approval of their Executive Director in order to be considered for participation in the Leadership Faculty.  

In addition, Hands On Network will entertain applications from former board members, former staff members, and other professionals with appropriate credentials and qualifications. 

Leadership Faculty
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A national consulting, technical assistance, 
& training program 

Participant Survey

Hands On Network is developing the Leadership Faculty, a team of affiliate experts assembled to provide consulting, technical assistance and training services. 

If you are interested in being considered for the Hands On Network Leadership Faculty, please provide complete responses to the survey below.  Save this document on your computer, tab and type to complete the survey.  When completed, re-save and email a copy to dmorton@handsonnetwork.org. 

We will verify the information you provide on this application, conduct phone interviews, and request homework assignments, and contact references.  Please note that completion of the survey is no guarantee for selection.   If you have any questions, please call Delores Morton, Network Development Manager at 404.979.2916.
	Name:

	     

	Organization:


	     

	Organization Status:


	 FORMCHECKBOX 
Hands On member/affiliate       FORMCHECKBOX 
Other nonprofit   

 FORMCHECKBOX 
For Profit                                 FORMCHECKBOX 
Government 

 FORMCHECKBOX 
 Independent Consultant

	Title:

(if applicable):
	     

	Role:  


	 FORMCHECKBOX 
Staff          FORMCHECKBOX 
 Volunteer       FORMCHECKBOX 
Board Member      
 FORMCHECKBOX 
 Employee                  FORMCHECKBOX 
 Other (please specify)      

	Email:  


	     

	Phone: 


	     
	Fax:
	     

	Street Address
	     
	City/State/

Zip:
	     

	Mailing Address: 

(if different from above)
	     
	City/Sate/

Zip:
	     

	If applicable, please indicate the number of years you have served in the following capacities:

	      
	Nonprofit Staff                                                           
	      
	Hands On Affiliate Staff

	     
	Affiliate Board Member
	     
	Independent Consultant

	      Other (please specify)      

	What level of participation best matches your skill level, experience, and interests? (check all that apply)
        FORMCHECKBOX 
 Consultant               FORMCHECKBOX 
 Technical Assistance Provider               FORMCHECKBOX 
 Trainer

	Which audience is the best match for your skill level, experience, and interests? 

        FORMCHECKBOX 
 Internal                        FORMCHECKBOX 
External                                   FORMCHECKBOX 
 Both


Please check the types of organizations you have primarily worked with in a consulting/training role.  
 FORMCHECKBOX 
 Nonprofit

 FORMCHECKBOX 
 For Profit

 FORMCHECKBOX 
 Corporations
 FORMCHECKBOX 
 Government

Please rate your individual capacity in each of the areas below using a scale of 1(little or no skill) to 7(I am an expert in this area).

	Internal Audience Topics

(potential and existing members & affiliates) 
	1
	2
	3
	4
	5
	6
	7

	Board Governance
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Fundraising
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Human Resource Management
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Strategic Planning
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Public Relations/Marketing
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Financial Management
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Program Monitoring and Evaluation
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Building a Project Calendar
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Conducting Days of Service
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Designing and Delivering Citizen Academy Programs
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Cultivating and Retaining Project Coordinators
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Engaging Youth Volunteers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Basic Hands On Principles
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Leveraging AmeriCorps Resources
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Mastering Organizational Effectiveness
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Understanding Hands On Project Management
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	External Audience Topics
 (corporations, government agencies)
	1
	2
	3
	4
	5
	6
	7

	Board Development & Matching
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Building Effective Teams
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Cultivating an Employee Volunteer Program
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Employee Leadership Training
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Volunteer Recruitment, Retention, and Recognition
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



(Affiliate staff only):  Have you provided the following types of training as an employee of your current affiliate: 

Employee Volunteer Program Training to Corporations     FORMCHECKBOX 
Yes    FORMCHECKBOX 
No

Project Development and Management Training to Corporations  FORMCHECKBOX 
Yes    FORMCHECKBOX 
No

Team Building Programs to Corporations  FORMCHECKBOX 
Yes    FORMCHECKBOX 
No

Team Building Programs to other external audiences  FORMCHECKBOX 
Yes    FORMCHECKBOX 
No

Board Development Programs to Corporations  FORMCHECKBOX 
Yes    FORMCHECKBOX 
No

Board Development Programs to other external audiences  FORMCHECKBOX 
Yes    FORMCHECKBOX 
No

QUALIFICATIONS/CREDENTIALS
What special qualifications/credentials do you have that are relevant to the services you would like to offer (e.g. training, certifications, professional memberships, experience)?  Please describe and include a resume with your survey and attach additional pages if needed.  
     
Are you considered an expert in one or more of your service areas?  In which area? By whom and how did you earn this reputation? 
     
Where would you be willing to deliver services?

 FORMCHECKBOX 
  My state only:       

 FORMTEXT 
     


 FORMCHECKBOX 
 Internationally
 FORMCHECKBOX 
  Northeast  (Connecticut, Delaware, District of Columbia, Maine, Maryland,   Massachusetts, New Hampshire, New Jersey, New York, Pennsylvania, Ohio, Rhode Island, Vermont)  

 FORMCHECKBOX 
  Southeast (Florida, Georgia, North Carolina, South Carolina, Virginia, West Virginia)
 FORMCHECKBOX 
  South (Alabama, Arkansas, Kentucky, Louisiana, Mississippi, Tennessee)
 FORMCHECKBOX 
  West Coast (Arizona, California, Colorado, Nevada, New Mexico, Oklahoma, Texas, Utah)
 FORMCHECKBOX 
  Midwest (Illinois, Iowa, Indiana, Kansas, Michigan, Minnesota, Missouri, Nebraska, North Dakota, Wisconsin, Idaho, Montana, South Dakota, Wyoming)
 FORMCHECKBOX 
 Northwest (Washington, Oregon)

Would you be willing to provide any services pro bono?   FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No   FORMCHECKBOX 
 Possibly 

Please describe a recent engagement that represents the type of work you would like to do through the Leadership Faculty.  Please describe challenges of the assignment and how you contributed to the success of the program.
     
What other information would you like to provide Hands On Network as consideration for your participation in the Leadership Faculty?  

     
I acknowledge that the information contained in this form is true and accurate to the best of my knowledge.  I further understand and agree that Hands On Network will make decisions regarding participation in the Leadership Faculty.  

Applicant Signature







Date

Affiliate Executive Director Signature




Date

Please attach brochures, resumes, or other written materials
Leadership Faculty

A national consulting, technical assistance, 

& training program 
Leadership Faculty

A national consulting, technical assistance, 
& training program 

Please have your Executive Director complete this page if you are a current staff or board member of a Hands On Organization.

Organizational Endorsement
Delivery of consulting, technical assistance, and training services will require participants to be away from their day to day duties in affiliate offices.  It is critical that both applicants and their supervisors recognize this prior to submitting the survey.  Please provide the following information that will be used to determine the organization’s capacity to participate in the program.  

1. What percentage of the applicant’s time could be allocated to this project?   
 FORMCHECKBOX 
 less than 5%

 FORMCHECKBOX 
5 – 10%

 FORMCHECKBOX 
 10 – 15%

2. Are there any specific dates that the applicant would not be available to participate due to organizational commitments?  Please list all. 
     
3. What minimum hourly rate would you require for the applicant to participate in this project?  

     
4. What specific contributions do you believe the applicant will bring to the program?
     
5. What development and training will be needed to help the applicant to be a more effective trainer, consultant, or technical assistance provider?       
6. Please indicate any concerns you have about the applicant’s participation in this program?
     
7. Does your organization have space that is available for training groups of 15-20 people? If yes, would you be willing to offer this space for Hands On Network training events? 

     
SIGNATURE: By signing below, the Executive Director agrees that the individual, if selected for participation will have the support and endorsement of the organization.  This signature, however, is not a commitment to participate in any projects, as each project will be negotiated upon individually.  

Affiliate Executive Director Signature




Date







