. AmeriCorps Alums Chapter Benchmarks

Emerging Chapter
Contact person/Chapter Leader volunteers to establish

Leadership a local AmeriCorps Alums chapter.

Creates a chapter homepage on
Webpage www.americorpsalums.org, with a welcome or
introduction message from the Chapter Leader.

Chapter No minimum; Chapter Leader must be registered on
Members www.americorpsalums.org

Chapter Leader builds relationships with:

e State Service Commission
Partnerships & | ¢ Local Hands On Network Affiliate (if applicable)
Networking e Local AmeriCorps Programs
e Local CNCS State VISTA Office
o Other Chapter Leaders nation-wide
Fiscal None required, but chapter should begin exploring
potential fiscal agents (local HandsOn Network
Structure affiliates, or other non-profit partners).
e Dynamic chapter homepage to communicate and
Support from organize Alums events on-line.
National ¢ Website training, to make the most of
AmeriCorps www.americorpsalums.org

e Chapter Start-up Toolkit , loaded with sample

Alums documents, creative event ideas and best practices.
Organization e Support from the online Chapter Working Group,
and Chapter Leader Conference Calls.




¢ Host informational meetings with potential partners,

Chapter stakeholders and chapter members.
Action Areas: | ® Hostatleast | networking or service event to keep up
momentum.
e Environment | e Facilitate a planning process that results in the
e Economy establishment of chapter goals.
e Education e Host semi-annual events that include at least 1 of the 3

action areas (listed at left).




