
 

As a local AmeriCorps Alums chapter leader you can advance your chapter’s cause and make a difference in 
your community by inspiring national service alumni and mobilizing them for change. Use AmeriCorps Alums 
as your training ground for future success by connecting with our chapter specialists. 

 
AMERICORPS ALUMS CHAPTER TOOLKIT 

 
AmeriCorps Alums assessed your needs and the feedback of our chapters across the country in order to 

create a Chapter Development Toolkit that will help our local Chapters achieve their goals and objectives.  
We have set the toolkit up in ten separate modules, as noted below.  
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 AmeriCorps Alums Chapter Benchmarks 

 

 Emerging Chapter Signature Chapter 

Leadership 
Contact person/Chapter Leader volunteers 

to establish a local AmeriCorps Alums 

chapter. 

Chapter leadership expands to include 

committee chairs linked to all three action 

areas (listed below left). 

Webpage 

Creates a chapter homepage on 

www.americorpsalums.org, with a welcome 

or introduction message from the Chapter 

Leader. 

Chapter homepage is maintained by a 

consistent webpage manager (can be the 

same as Chapter Leader), and all chapter 

events are included in the online calendar 

Chapter 

Members 

No minimum; Chapter Leader  must be 

registered on www.americorpsalums.org  
A minimum of 30 chapter members registered 

on www.americorpsalums.org 

Partnerships 

& Networking 

Chapter Leader builds relationships with: 

• State Service Commission 

• Local Hands On Network Affiliate (if 

applicable) 

• Local AmeriCorps Programs 

• Local CNCS State VISTA Office 

• Other Chapter Leaders nation-wide 

Partnership agreements developed with: 

• State Service Commission 

• Local Hands On Network Affiliate 

• Local AmeriCorps Programs 

• Local CNCS State VISTA Office 

• Participates in state-wide chapter 

development strategic planning process 
in partnership with State Service 

Commission (if applicable). 

Fiscal 

Structure 

None required, but chapter should begin 

exploring potential fiscal agents (local 

HandsOn Network affiliates, or other non-

profit partners). 

Chapter has a signed fiscal sponsor 

agreement with a 501(c)3 non-profit agency 

to receive chapter funds, OR the chapter has 

incorporated as an independent 501(c)3 

organization. 

Support from 

National 

AmeriCorps 

Alums 

Organization 

• Dynamic chapter homepage to 

communicate and organize Alums events 

on-line. 

• Website training, to make the most of 

www.americorpsalums.org  

• Chapter Start-up Toolkit , loaded with  

sample documents, creative event ideas 

and best practices. 

• Support from the online Chapter 

Working Group, and Chapter Leader 

Conference Calls. 

� Same as Emerging Chapter, plus: 

• Formal certification as an AmeriCorps 

Alums Signature Chapter 

• Opportunities to apply  for grant funding 

to support local service projects 

• Opportunities to share best practices and 

success stories as regional/national 

conference presenters. 
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Chapter  

Action Areas: 
 

• Environment 

• Economy 

• Education 

• Host informational meetings with 

potential partners, stakeholders and 

chapter members. 

• Host at least 1 networking or service 

event to keep up momentum. 

• Facilitate a planning process that 

results in the establishment of chapter 

goals. 

• Host semi-annual events that include at 

least 1 of the 3 action areas (listed at 

left). 

• Create and carry out an annual fundraising 

strategy that leads to chapter sustainability. 

• Host quarterly events that include all 3 of 

the action areas (listed at left). 

• Host a local service project on Martin 

Luther King Jr. Day of Service, the 

signature service day of AmeriCorps 

Alums and Hands On Network. 

• In conjunction with local AmeriCorps 

program(s), host a local service project 

during National AmeriCorps Week.  

• Recruit new AmeriCorps Alums members 

by presenting “Life After AmeriCorps” 

sessions with local corpsmembers at least 

twice per year. 

• Visit at least two colleges/universities per 

year to encourage them to match the 

AmeriCorps Education Award, provide 

scholarships or credit to AmeriCorps 
members. 

• Submit at least two chapter success stories 

to the national AmeriCorps Alums 

organization per year. 
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CHAPTER LEADER APPLICATION 
 
To qualify for a position as an AmeriCorps Alums Chapter Leader: 
 
1. Those seeking to become the leader of an AmeriCorps Alums Chapter are required to complete this 
application and have registered at www.americorpsalums.org 
 
2. Chapter Leaders are encouraged to give an individual gift or membership contribution of $25/year. 
 
3. Chapter Leaders should plan to accept their role for at least one-year (unless circumstances beyond 
your control occur.) You’ll then be asked to help recruit a new leader to assume your Chapter 
leadership position.  
 
4. You should have some previous leadership experience in a small group, organization or club. 
 
5. You are required to update your Chapter page with events, meetings and other information at least 
once a month (or designate someone in your chapter to update the page).  
 
6. You are expected to be a role model for other AmeriCorps Alums Chapter leaders and members. In 
turn, you may be asked to act as a representative for AmeriCorps Alums as an organization in your 
region/city at events or meetings. 
 
7. You are expected to help recruit Chapter members and invite participants to meetings.  
 
8. You are expected to hold a minimum of 4 meetings/events per year (quarterly).  
 
9. You will be responsible to report your chapter activities each 6 months to the appropriate 
AmeriCorps Alums staff member. You’ll also be expected to communicate regularly with AmeriCorps 
Alums staff. 
 
10. As your Chapter progresses from Emerging to Signature, you’ll be asked to connect with local 
AmeriCorps programs, your local HandsOn Action Center (www.handsonnetwork.org) and your state 
service commission.  All of these contacts will be supplied by AmeriCorps Alums staff, but you’re 
encouraged to support or connect with any of your own contacts as well! 
 
11. To submit this application, you may fill it out online, initial the disclaimer, then email it to 
Whitney Soenksen- wsoenksen@americorpsalums.org.  If you have any questions please email or call 
202-729-8186. If we are unavailable, leave a message with your name and phone number and we’ll call 
you back. 

 
 
INDIVIDUAL INFORMATION FOR CHAPTER LEADER APPLICANT 
 
 
Personal Information for Chapter Records 
 
 
 
 



 

As a local AmeriCorps Alums chapter leader you can advance your chapter’s cause and make a 
difference in your community by inspiring national service alumni and mobilizing them for change. Use 
AmeriCorps Alums as your training ground for future success by connecting with our chapter specialists. 

 
 
What is the primary way you would like us to contact you in the future?  
 
Email  Work Phone  Cell Phone    
 
Please insert the BEST number or email address to contact you: 
                                                        
 

 
Personal Development: 
 
Why do you want to become a Chapter leader? 
                                                                                              

                                                                                              

                                 
 
Do you have a special interest that you hope will be your Chapter’s emphasis?  
(It could be service, mentoring AmeriCorps members, leadership, advocacy/policy or anything you can 
think of that you particularly enjoy or would like to emphasize with your chapter work.)                                                                                                                                                                                                                              
 
 
Is there anything else you want to tell us about yourself including special experiences that would 
benefit the Chapter and the members?                                                                                                                                                                                                                              
 
 
 
 
 
 
 
AmeriCorps Reference (Please list an ‘AmeriCorps’ reference… someone you either served with or who 
has knowledge of your time while involved with AmeriCorps) 
 
First Name                      
Last Name                      
Title                      
Organization                      
Phone                      
Email                                
Physical Address                                
Relationship to this person 
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*Important Disclaimer: Please provide your initials in the area below to allow AmeriCorps Alums to 
provide your contact information (name, address, phone, email) only to those attempting to find other 
members, leaders in their local areas for the express purpose of launching, joining or leading an 
AmeriCorps Alums Chapter. Your information will never be sold and will never be given out for any 
other purpose than that described above. 
 
Your Initials:            
 
Thank you for taking the time to fill out this application. We will notify you promptly of our decision to 
accept your application for leadership of an AmeriCorps Alums Chapter in your area.  
 
Until then . . . keep on ‘Getting things done!’ 
 
 

 
 
 
 
  



 

As a local AmeriCorps Alums chapter leader you can advance your chapter’s cause and make a 
difference in your community by inspiring national service alumni and mobilizing them for change. Use 
AmeriCorps Alums as your training ground for future success by connecting with our chapter specialists. 

 

The AmeriCorps Alums Pledge  

 
I am an AmeriCorps Alum and  
I make a difference in my community. 
 
I believe that AmeriCorps is one year  
in a lifetime of service. 
 
I pledge to continue to serve in  
all aspects of my life. 
 
 
I took action, and will continue to serve. 
 
I sought common ground, and  
will build community throughout my life. 
 
I persevered, and  
will live each day with conviction. 
 
I will lead by example. 
 
I will engage other people  
as we make our world a better place. 
 
I join the AmeriCorps alumni before me       
as we harness our energy                               
to inspire those yet to come.   
 
Together,                                                        
we will continue to get things done! 
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Did you serve in                 

AmeriCorps? 
 

 
 

The __________ Chapter of AmeriCorps 
 Alums invite you to stay connected: 

www.AmeriCorpsAlums.org 
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CHAPTER COMMUNICATION: KEEPING YOUR CHAPTER CONNECTED 
 

AmeriCorps Alums @ the National Conference on Volunteering and Service 
 

This annual event usually takes place in June, and is the only face-to-face opportunity for chapter 
leaders from across the nation to share ideas.  Because the National Conference on Volunteering and 
Service has a complex agenda, AmeriCorps Alums provides a one-and-a-half-day Pre-Conference on the 
weekend prior to the full conference.  Alumni may choose to stay for the full conference, and receive a 
discounted registration fee.  The actual workshops and events of the Pre-Conference are selected by a 
Planning Committee made up of chapter leaders, who meet via conference call approximately once 
every two weeks in the three or four months prior to the event.  A Networking Reception for alumni is 
usually hosted on the Saturday evening of the Pre-Conference. 
 

 

Chapter Leader Conference Calls 
 

Meeting the diverse needs of chapter leaders is a complicated process.  Some are brand-new, and just 
starting to plan events.  Others have been involved for years, have highly-functioning committee 
structures, effective fundraising techniques, and hundreds of members.  When surveyed, chapter 
leaders made two things clear: 

1) They want to have opportunities to connect with each other. 
2) They are incredibly busy people, who value quality over quantity in communications. 

 
Issue-themed Chapter Leader Conference Calls address both of those realities.  They’re facilitated by 
experienced chapter leaders, and designed around discussion topics that directly relate to building a 
successful chapter.  They are not structured as an opportunity for everyone to simply “share what 
they’ve been up to.”  By focusing on topics like “Fundraising,” newer chapter leaders can ask questions, 
and everyone is able to share both their challenges and strategies for success. 
 
Hosting conference calls too often becomes a chore in the perception of chapter leaders.  They’re 
willing to call in once per quarter or once every other month, but not more frequently than that.  For 
that reason, it’s important for the calls to be well-planned and facilitated in an efficient manner.  Off-
topic discussions should be encouraged to be followed up at the end of the call or in a separate venue, 
if they involve a minority of the participants.  AmeriCorps Alums staff may participate in the calls to 
answer technical questions, but encourage chapter leaders to do most of the talking. 
 
The calls generally take place at 7:30 PM eastern/6:30 PM central/5:30 PM mountain/4:30 PM pacific, as 
that allows most chapter leaders the opportunity to finish their workday prior to the call. 
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Chapter Leader Resource E-mails 
 

These are the primary means of communication between the national office of AmeriCorps 

Alums and the chapters.  They are brief highlights of no more than four topics, and usually 

include: 

• A Resource – mini-grant opportunities, promotional material templates, and new 

member benefits/discounts could be highlighted in this section. 

• An Upcoming Event – any national event in which chapters can take part are  
appropriate for inclusion in the resource e-mail.  MLK Day, National AmeriCorps Week, 

and Day of Action all fall into this category. 

• An Effective Process – when a chapter hosts a wildly successful event, and the results 

are replicable in other places, the details of how they did it are shared. 

• A Call to Action – Occasionally, chapters are invited to further the cause of National 

Service by educating legislators, signing online petitions, or sharing information with 

their wider social networks. 

 
What should not be included in the e-mail is anything that’s just “nice to know.”  It’s not the place for 

long narrative about a service project or profiles of individual alumni.  The information must be 

immediately useful to busy chapter leaders.  If the headline doesn’t start with a verb, it’s probably not 

compelling enough to include. 

 
The key to an effective Chapter Leader Resource E-mail is brevity.  The text of the e-mail should 

include compelling headlines, a few sentences below each one, and a link to a webpage or attachment 

with more detailed information.  Very few people have the time to scroll through multiple-page 

messages, so being concise is extremely important.  A photo or graphic should also be included 

whenever possible. 
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www.AmeriCorpsAlums.org 
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NEWS RELEASE INFORMATION 

 
Mission:  To fully realize the potential of national service alumni as leaders in communities. 
 
Vision: The lifetime engagement of national service alumni as a transformational force for change in 
America's communities. 
 
Position Statement:  AmeriCorps Alums is an organized community of experienced and committed 
volunteer leaders connected to the resources and empowered with the tools to lead change in their 
communities.   

• Voice of the alumni – We are those who have served, this is our organization,   
• We affirm that service is our path to leadership – We encourage, facilitate and celebrate 

continued service 
 
Elevator Speech, general: AmeriCorps Alums is a force for change in America’s communities. We 
empower national service alumni with the tools and resources they need for a lifetime of civic 
leadership.  (28 words) 
 
Elevator Speech, alums: AmeriCorps Alums believes that you can be a force for change in America’s 
communities. That is why we provide you with the tools and resources you need for a lifetime of success 
in civic leadership and beyond.  
 
Chapter Leaders: To succeed in creating change in communities across America, local AmeriCorps 
Alums chapters need strong leadership from people like you. Our members need you to welcome them 
into the AmeriCorps Alums community, introduce them to our tools and inspire them into a lifetime of 
civic leadership. By taking advantage of the resources we offer to effectively organize and mobilize 
your chapter, you can create change within your community and take your leadership to the next level. 
With your initiative and dedication to service, you can make AmeriCorps Alums a force for change. (92 
words) 
 
[Optional]  Take your passion for service and leadership to the next level. Become an AmeriCorps Alums 
local chapter leader. (18 words) 
 
News Release Boilerplate:  AmeriCorps Alums creates a force for change in America’s communities by 
empowering national service alumni with the tools and resources they need for a lifetime of civic 
leadership. Providing everything from service engagements and organizing tools to networking 
opportunities and national recognition, AmeriCorps Alums serves civic leaders so they can serve 
America. AmeriCorps Alums has more than 100 chapters working to strengthen communities and create 
change at the local level. For more information, visit www.americorpsalums.org or contact <CONTACT 
NAME> at <Phone #>. (81 words) 
 
Key Term Definition: Civic Leadership 
AmeriCorps Alums uses the term civic leadership to broadly describe the act of leading with a civic 
mind. This can include those responsible for or involved in non-profit and charitable programs as well as 
those who apply national service values to their leadership positions in the corporate sector.
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  BY-LAWS 
of the 

Atlanta Chapter of AmeriCorps Alums 
(as amended November 9, 2009) 

 

ARTICLE I 

Name.  The name of the Organization shall be The Atlanta Chapter of AmeriCorps Alums. 

ARTICLE II 

Principal Office.  The principal office of the Organization shall be 600 Means Street, Suite 210, 
Atlanta, Georgia 30318, County of Fulton, State of Georgia. 

ARTICLE III 

Function of Leadership and Mission Statement.   

The Leadership shall establish policy and direction for the Chapter to align with policy and direction of 
the national AmeriCorps Alums.  Mission: To provide benefits and resources to Atlanta area 
AmeriCorps Alums while promoting and supporting current local AmeriCorps programs and national 
AmeriCorps Alums events, and addressing issues and needs of the Atlanta metro area through a 
continued commitment to volunteer service and civic engagement. 

ARTICLE IV 

SECTION 1.  Leadership.    

In year One, the Leadership of the Chapter will self-organize to fill all the enumerated roles of the 
chapter.   

After Year One, the Chapter President shall be elected by the Chapter membership body by a simple 
majority, and appoint the other Leaders of the Chapter.  To be a candidate for the role of Chapter 
President, the chapter must be nominated by two other chapter members. 

SECTION 2.  Terms of Leaders.   

Leaders shall serve for a term of one fiscal year.  No Leader may serve for more than two consecutive 
(one year) terms.  An individual may only serve in one Leadership role per term and may not occupy 
two roles. 

 

SECTION 3.  Vacancies.   

a.)  In the event a vacancy occurs in a Chapter Leader role, the President shall appoint a successor 
within 60 days of such vacancy, unless the vacancy should occur within 120 days of the end of 
the fiscal year. 

b.) Should a vacancy occur in the role of the Presidency, prior to 120 days before the end of the 
fiscal year, an Interim President may be elected to serve.  The Interim President’s term would 
count as one full term at the end of the fiscal year, regardless of length of service. 

c.) A vacancy is defined as the inability to serve due to death, medical infirmity or resignation, or 
removal pursuant to clause (d) of this Section. 

 

 

C
h
a
p
te
r 
S
tr
u
c
tu
re
 



 

As a local AmeriCorps Alums chapter leader you can advance your chapter’s cause and make a 
difference in your community by inspiring national service alumni and mobilizing them for change. Use 
AmeriCorps Alums as your training ground for future success by connecting with our chapter 
specialists. 

 

 

d.) A Chapter Leader may be removed if the member is unable to meet the attendance or other 
requirements specific to their role or for behaving in a manner that negatively reflects upon or 
impacts the local chapter or national AmeriCorps Alums.  

ARTICLE V 

SECTION 1.  Leaders Enumerated.   

The Chapter Leaders shall be a President, Finance Leader, Service Leader, Communications Leader, 
Personal and Professional Development Leader, Social and Networking Leader. All other members of 
the Chapter shall be Committee Members or Members. 

SECTION 2.  Terms and Elections of Leaders. 

a.)  After Year One, Vacant roles shall be appointed by the President.   Newly appointed Leaders 
will take office at the beginning of each new fiscal year, October 1st , or when appointed.   
These leaders shall extend until the end of the fiscal year, or September 30, regardless of date 
of appointment. 

b.)  Should a Leader recognize that he or she is unable to fulfill his or her duties and commitment 
until the end of the fiscal year, he or she is asked to help recruit or suggest possible 
replacements that the President may appoint to fill the role.   

c.)       No member shall hold the same office for more than two one (1) year terms consecutively 

SECTION 3.  Duties of the President.   

The President shall lead the chapter in its execution of the chapter vision and mission and by ensuring 
that they align with those of the national AmeriCorps Alums.  The President shall be responsible for 
representing the national AmeriCorps Alums to the chapter and for communication between the 
chapter and the national office, through required monthly Leader calls to total twelve (12) per year.  
The President shall set the agenda and direct monthly meetings and will record attendance at all 
meetings.  The President shall participate in and support all types of events (Service, Social, and 
Personal and Professional Development) as well as support the Finance and Communications Leaders 
and Committees. 

 

SECTION 4.  Duties of the Communications Leader and Committee. 

a.)  The Communications Leader shall oversee and be the point of contact for the promotion, social 
media and all other chapter and community communication.  The Communications Leader shall 
oversee and participate in all Communications committee activities. The Communications 
Leader shall ensure that all Communication committee responsibilities are carried out.   

b.)  The Communications Committee is responsible for promoting local chapter events and 
activities through a wide variety of creative methods including but not limited to mass email, 
social media (such as Facebook, Twitter), print materials and presentations.  The committee is 
also charged with producing a bi-monthly newsletter for email distribution to total six (6) issues 
per year, managing social media outlets, the local chapter page, and the online Leadership 
group forum (such as Google groups).  The committee will work closely with the Service, 
Personal and Professional Development, and the Social and Networking Committees to 
distribute information and promote events on a regular basis.   
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SECTION 5.  Duties of the Finance Leader and Committee. 

a.) The Finance Leader shall oversee the financial health of the chapter and shall be the point of 
contact for budgeting of expenses and shall not only oversee, but participate in all Finance 
committee activity.  The Finance Leader would set forth a Chapter budget as well as a budget 
for areas of Service, Personal and Professional Development, Social and Networking and any 
other administrative or official expenses to be reviewed and approved by the Chapter 
President.  The Finance Leader would also establish guidelines for Leaders to implement and 
manage their individual budgets. 

b.) The Finance Committee shall be responsible for financial administration including, but not 
limited to working with Service Committee to coordinate fundraising and grant applications as 
well as handling any event fees, donations or group expenses. 

SECTION 6.  Duties of the Personal and Professional Development Leader and Committee.   

a.) The Personal and Professional Development Leader shall oversee providing personal and 
professional development resources and workshops as an enrichment benefit to chapter 
members and shall be the point of contact for all professional development community 
coordination and resource sharing as well as oversee and participate in all Personal and 
Professional Development committee activity. 

b.) The Personal and Professional Development Committee is responsible for providing the chapter 
with free or low-cost workshops, panels, presentations or resources to help build marketable 
skills and complement the interests of the members.  The committee is charged with 
coordinating at least one workshop, panel or presentation each quarter to total at least four 
(4) events a year.  It is strongly recommended that the local chapter take advantage of any 
national AmeriCorps Alums professional development opportunities and that at least one Life 
after AmeriCorps presentation be provided annually, highlighting the experience and special 
skills of local members as mentors, exhibitors and panelists/speakers. 

SECTION 8.  Duties of the Social and Networking Leader and Committee.              

a.) The Social and Networking Leader shall oversee the social and networking events of the chapter 
and shall be the point of contact for planning social events and shall not only oversee, but 
participate in all committee activity.  The Social and Networking Leader will be responsible for 
recording meeting agendas and action plans and will coordinate with the Communications 
Leader to distribute them within 72 hours of the meeting. 

b.) The Social and Networking Committee shall be responsible for planning social and networking 
events that allow Alums to connect with each other and the larger community that supports 
them.  The committee is charged with planning at least one chapter social event every other 
month to result in six (6) meetings per year.  The committee may choose to partner with other 
organizations to facilitate networking within the chapter members’ interest areas.   

 
 
SECTION 9.  Duties of the Service Leader and Committee. 
 
a.)  The Service Leader shall oversee and be the point of contact for the coordination and 

execution of service events and volunteer management of the chapter and shall not only 
oversee, but participate in all Service committee activity. 
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b.)  The Service Committee is responsible for planning and coordinating monthly service projects to 

total twelve (12) per year.  The Service Committee should mirror the three areas of focus of 
the national AmeriCorps Alums; education, environment and economy and participate in 
projects in coordination with national AmeriCorps Alums service initiatives and State 
Commission days of service (such as MLK, Jr. Day, All Corps Service Day, AmeriCorps Week, 
etc.)  The committee should partner with local organizations and HandsOn Action Centers as 
well as create independent projects.  The committee should also reach out to local active 
AmeriCorps programs to partner on service projects to create greater impact, build 
relationships, and share resources. 

  
 
 

ARTICLE VI 

Leadership Commitment    

a.)  The Leadership team shall meet at least once per month to total twelve (12) meetings per year 
at a routine meeting time and place. 

b.) Leaders are expected to attend and actively participate in 75% of meetings (nine (9) of twelve 
(12) meetings) and chapter events and activities. 

c.) Notice of all Leadership meetings shall be made available to the membership via the 
AmeriCorps Alums online community, on the chapter page and/or the chapter leader forum. 

d.)  All Leaders are expected to commit to a one (1) year term throughout the fiscal year and to 
voluntarily step down if unable to meet this commitment. 

 

ARTICLE VII 

Section 1.  Required Chapter Events. 

a.) There will be a total of twelve (12) service events, one per month for each fiscal year. 

b.) There will be a total of six (6) social/networking events each fiscal year. 

c.) There will be a total of four (4) personal/professional development events each fiscal year. 

d.) All Leaders should coordinate together under the advisement of the President to create an 
evenly distributed calendar of events throughout the fiscal year.  At the discretion of the 
President, some events may qualify for two areas and fulfill separate event requirements with 
one occurrence. 
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ARTICLE VIII 

By-Laws.   

The By-Laws may be amended or repealed upon the affirmative vote of two-thirds of the membership 
in attendance of the vote, provided such amendment or repeal has been proposed at a meeting prior 
to the meeting at which the vote is to be taken.  A Leader unable to be present at a meeting at which 
a vote on the By-Laws is to be taken may submit his/her vote by mail, e-mail, or fax, to be received 
by the President no later than one day prior to the meeting at which the vote is to be held.  

ARTICLE IX 

Fiscal Year.   

The fiscal year shall be October 1 through September 30. 
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AMERICORPS ALUMS CHAPTER LEADERSHIP COUNCIL 
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AMERICORPS ALUMS AND HANDSON NETWORK ACTION CENTERS 

  
HandsOn Network 
 
Through its network of more than 250 HandsOn Action Centers, HandsOn Network allows citizens to find 
volunteer projects and programs that connect a volunteer’s passion with real needs in local 
communities. From training to become a volunteer leader to using a volunteer’s professional skills to 
get local non-profit organizations on track, the options are endless.  Its Action Centers are in more than 
250 communities across the country and 11 international locations. HandsOn Network reaches 83% of 
the population, facilitating more than 30,000 projects a month. Its network also includes more than 
70,000 nonprofit, faith, education and community-based organizations.  In 2008 alone, HandsOn 
volunteers delivered more than 30 million hours of service valued at $615 million! The call to engage in 
your community is stronger than ever. Don’t miss out on your opportunity to Be The Change. We are 
here to help! 
 
HandsOn Network falls under the umbrella of Points of Light Institute, as does AmeriCorps Alums, and 
presents a natural and logical partnership opportunity for us to utilize.  Partnering with HandsOn 
Network action Centers will provide your chapter with the foundation necessary to build from the 
ground up. 
  
Examples of AmeriCorps Alums Chapter & HandsOn Affiliate Collaboration  
In general: 

• Coordination and implementation of service projects (i.e. D.C. Servathon)  
• Coordination with and engagement into affiliate initiatives & programs (i.e. Volunteer 300)  
• Affiliates utilized as fiscal agent of associated chapter in order to monitor grant funds allocated by 

AmeriCorps Alums to respective local chapters  
• Utilization of Hands On affiliate liaison for chapter occurrences & events (i.e. Metro Volunteers)  
• Alumni engaged as part-time/full-time AmeriCorps members of affiliate AmeriCorps programs  
• Staff Representation on Chapter Boards (i.e. D.C. Cares)  

 
Specific Examples  
1) Portland, OR (Oregon Chapter & Hands On Portland)  

• Coordinates with Hands On Portland to organize and set up our service projects.  
• Hands On Portland provides office for meeting space  
• Hands On Portland acts as fiscal agent to monitor Oregon Chapter  

 
2) Atlanta, GA (Atlanta Chapter & Hands On Atlanta)  

• Atlanta Chapter of AmeriCorps Alums coordinates with Hands On Atlanta to engage alumni in 
organizing and participating in Hands On Atlanta Day & MLK, Jr. Day  

• ATL Chapter partners with East Atlanta Kids Club mentoring program through HOA  
• Hands On Atlanta provides meeting space for the Atlanta Chapter of AmeriCorps Alums  
• Atlanta Chapter provides alumni as resources/speakers to help train current AmeriCorps members  
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3) Denver, CO (Denver Chapter & Metro Volunteers)  

• Metro Volunteers provides discount costs for alumni to participate in leadership training and Board 
training programs.  

• Metro Volunteers provides storage & office support (use of affiliate address, copies, & archives)  
• Metro Volunteers manage Denver Chapter grant and acts as fiscal agent  
 
• Denver chapter provide alumni to participate in panels/community forums and service projects  
• Denver chapter collaborates strategically by engaging Metro Volunteers staff liaison in chapter 

meetings  
 
4) Washington D.C. (D.C. Chapter & Greater D.C. Cares)  

• AmeriCorps Alums DC participates in a yearly joint event with D.C. Cares (Servathon)  
• D.C. Cares provides one representative to serve on the Board of AmeriCorps Alums DC and 

participates in one joint event with the chapter  
• Each chapter member is encouraged to go through orientation and register as a “DC Cares 

Volunteer”  
• AmeriCorps Alums DC adopts a D.C. Cares calendar project and assigns a Project Coordinator (PC) 

to manage the project for the year  
• DC Cares markets DC Chapter events to its database of nonprofits who may have alumni staff  
• Director of programs sits on the AmeriCorps Alums-DC founding board  

 
II. Potential Collaboration Opportunities  

• AmeriCorps Recruitment  
o Canvassing of local universities/high schools by alumni  

• Citizen Academy  
o Facilitation of Community Discussions by alumni  
o Position alumni to be champions around respective affiliate focus areas  
o Tap into the minds of alumni for Citizen Academy programming ideas (Birmingham)  

• Volunteer Leaders  
o Train the Trainer Events available throughout the year  

• AmeriCorps Member Development Training (for affiliates with AmeriCorps programs)  
o Integrate AmeriCorps Alums into Life After AmeriCorps Training  

 
AmeriCorps Alums Funding Opportunities  
Funding is available to chapters through grants to the HON affiliate that is acting as the fiscal agent. It 
is up to the affiliate and the chapter to determine how the funds are allocated.  

• General administration grants (not every year) to chapters. In 2005, seven $5,000K grants were 
issued.  

• Martin Luther King Jr Day of Service and National Youth Service Day grants may be available at 
$500-$1,000 in 2007.  

• Grants for education and youth programming in chapters of may be available in 2007.  
• Grants for chapter leaders providing training to alumni on being a volunteer leader may be 

available in 2007.  
• Chapters may receive a percentage of profits AmeriCorps Alums receive from merchandise sales in 

area of purchase.  
• Chapters may receive compensation for training for AmeriCorps Alums or through the HON 

Leadership Faculty.  
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Online Resources  
AmeriCorps Alums website at www.lifetimeofservice.org (stand alone site from Hands On Network)  
AmeriCorps Alums Online Community provides:  

-Access to Searchable Database of nearly 3,000 alums & growing  
-Hands On Affiliate Profile Indicator: Indicates dual associations (AmeriCorps alumnus & 
affiliate volunteer/collaborator)  

 
-Career Postings, Ed Award matches, Event postings  
-Access to Alums Chapter Homepage 
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ROLES & RESPONSIBILITIES OF AN AMERICORPS ALUMS CHAPTER LEADER 

 

During the start-up phase of your chapter, you will be the primary contact person for alumni in your 

geographic area.  This includes the following responsibilities: 

 

� Log on to the online community at www.AmeriCorpsAlums.org at least once per week to check 

and respond to messages.  You can also set up an AmeriCorpsAlums.org e-mail address that will 

forward to your primary e-mail server. 

 

� Build relationships with your state service commission staff.  Take part in state-wide 

AmeriCorps events such as swearing-in ceremonies, corps member training workshops and end-of-

year events to promote your AmeriCorps Alums Chapter.  Be sure that corps members know they 

don’t need to wait until the end of their year of service to register at www.AmeriCorpsAlums.org.  

 

� Reach out to your Hands On Network affiliate as a local collaborator.  Affilates often provide 

meeting space to AmeriCorps Alums chapters, serve as fiscal agents, and collaborate on training 

volunteer leaders.  To find an affiliate near you, visit:  www.handsonnetwork.org/our-network 

 

� Host at least one networking event, professional development workshop or service project 

per quarter.  There are several no-cost or low-cost ways to do this.  Networking events can take 

place at coffeehouses or restaurants with happy hours, so participants purchase their own 

beverages and appetizers.  Service projects and professional development workshops can be co-

hosted by local AmeriCorps programs or community organizations. 

 

� Keep the chapter homepage updated with current information and activities. You may delegate 

this responsibility to a chapter webpage manager.  An hour-long training workshop is available to 

help you get started.  Contact Greg Heinrich at gheinrich@handsonnetwork.org for details. 

 

� Since AmeriCorps alums tend to be action-oriented people, it’s important to have an upcoming 

event on the calendar at all times.  The easiest way to achieve this is through cross-promotion 

with AmeriCorps programs and community organizations.  If you work with the Red Cross, and 

they’re hosting a Disaster Preparedness workshop, promote it to local AmeriCorps alumni.  If an 

AmeriCorps program in your area is planning a service project, find out if they’d like to have a few 

alumni join them. 

 

� Search online for MySpace pages and Yahoo groups related to AmeriCorps.  Post bulletins or 

messages on those sites to cross-promote your AmeriCorps Alums chapter events. 

 

� Utilize free community calendar listings in local newspapers to promote chapter events and 

direct alums to register at www.AmeriCorpsAlums.org 
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AMERICORPS ALUMS CHAPTER COMMITTEES 

 
The most effective AmeriCorps Alums Chapters make use of their human resources by matching members 
up with the roles that fit their interests and skills.  A simple way to accomplish this is by creating 
committees for each goal that the chapter has set.  Each committee should have a well-defined set of 
tasks to accomplish, and a chairperson to convene the group.  Here are some of the most common 
committees that have evolved in chapters: 
 
Chapter Membership/Networking Committee 
Responsible for promoting AmeriCorps Alums membership through a wide variety of creative 
methods, including e-mail, internet, posters, flyers, information tables, presentations, etc.  
In some chapters, this committee also organizes social events that attract new members. 
 
Service Committee 
These committee members coordinate and promote service opportunities, either by 
designing alumni-specific service projects or partnering with AmeriCorps programs and 
community organizations.  These opportunities are promoted via the 
www.AmeriCorpsAlums.org community calendar and other methods. 
 
Professional Development Committee 
Providing chapter members with free or low-cost workshops to help build their marketable 
skills is the primary goal of this committee.  Workshop themes are matched to the needs of 
chapter members, and may include such diverse topics as web design, fundraising, media 
relations, personality preferences, resume writing, disaster response, and much more. 
 
Advocacy Committee 
Responsible for ensuring that legislators and community members are aware of the positive 
impact made by AmeriCorps programs and their alumni.   Committee members might 
organize an annual “Legislative Day” at the state capitol (where alums speak to their 
elected representatives), prepare written materials about the local AmeriCorps data, or 
utilize the media to help tell the AmeriCorps story. 
 
Fundraising Committee 
Committee members write grant proposals to support the chapter’s community activities, 
and host fundraising events to generate operating funds for the chapter.  This committee is 
also responsible for maintaining a positive relationship with the chapter’s fiscal agent:  a 
501(c)3 organization that agrees to accept funds on behalf of the chapter, and process 
payments for their expenditures. 
 
AmeriCorps Recruitment Committee 
Made up of alumni who want to increase public awareness of National Service opportunities, 
and recruit new AmeriCorps members into local programs.  Activities include informational 
sessions at high schools and colleges, distribution of CNCS recruitment materials, etc. 
 
AmeriCorps Program Support Committee 
Responsible for building and maintaining relationships with AmeriCorps programs in the same 
geographic area as the Alums chapter.  Committee members organize events to support 
current members, such as potluck dinners and social events with local alumni. 
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SAMPLE START-UP AMERICORPS ALUMS CHAPTER COMMITTEE STRUCTURE 

 

 
 
 

Chapter Leadership Committee 

Made up of: 
• Service Committee Chairperson 
• Professional Development Committee Chairperson 
• AmeriCorps Recruitment Committee Chairperson 

Convenes a whole-chapter planning meeting in the fall, to establish committees and a 
chapter events calendar.  Meets at a coffeehouse once per month to review the event 
calendar and coordinate “marketing” efforts. 

AmeriCorps Recruitment 
Committee 

Made up of alumni who want to 
increase public awareness of 
National Service opportunities, 
and recruit new AmeriCorps 
members into local programs.  
Activities include informational 
sessions at high schools and 
colleges, distribution of CNCS 
recruitment materials, etc. 
 
Coordinates via e-mail to cover 
recruitment events. 

Professional Development 
Committee 

  
Providing chapter members 
with free or low-cost 
workshops to help build their 
marketable skills is the 
primary goal of this 
committee.  Workshop themes 
are matched to the needs of 
chapter members, and may 
include such diverse topics as 
web design, fundraising, media 
relations, personality 
preferences, resume writing, 
disaster response, and much 
more.  Meets as needed to 
plan workshops. 

Service Committee 
These committee 
members coordinate and 
promote service 
opportunities, either by 
designing alums-specific 
service projects or 
partnering with 
AmeriCorps programs and 
community organizations.  
These opportunities are 
promoted via the 
www.AmeriCorpsAlums.org 
community calendar and 
other methods. 
 
Meets as needed to plan 
service events. C
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How Do We Do This? Chapter 
Structure & Leadership

Chapter Leader Connection Call 
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Agenda

• Introductions

• Chapter Levels

• Resources (Chapter Toolkit)

• From the Start Timeline

• Sample Chapter Leadership Structure

• Goals for your Chapter

• Tips & Tricks

• Questions?
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Chapter Levels

• Signature

• Emerging

• Aspiring
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Signature Chapters

• A Fiscal Agent (the ability to receive 
contributions/grants)

• A leadership structure or beginnings of one (not just 
one person doing everything!!)

• Regular meetings AND events (i.e. service, social, or 
professional development)

• An active page on www.americorpsalums.org with an 
updated list of chapter leadership & an active 
facebook page 

• A template press release and a list of 5-10 local 
media contacts.
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Emerging

• A leader or 2, no formal structure (may not be 

connected to AC alums staff/volunteers)

• Occasional meetings/events

• May or may not have a page on 

americorpsalums.org

• No fiscal agent

• Little/no contact with press
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Aspiring

• Area with a large concentration of alums

• No leaders/leadership

• Interest from a HandsOn Action Center, state 

commission or AC alums office
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Chapter Toolkit

• Chapter Benchmarks

• Chapter Communication

• Chapter Structure

• Fundraising

• Legal and Finance

• Professional Development

• Social Media

• Training

• Volunteer Management
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Chapter Development Timeline
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Chapter Leadership Structure
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Chapter Goals

• It’s imperative that you set realistic goals

– One step at a time!

– Refer to the timeline

• Engage current members

• Partner with local HandsOn Action Center, 

state service commission and/or AmeriCorps 

Programs!
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Tips & Tricks

• Only some people will be interested in 
leadership… THAT’S OK!

• Use americorpsalums.org and facebook 
OFTEN to get the word out about 
meetings/events, etc.

• Regular meetings that occur on the same day 
each month (ie-first Wednesday) and in the 
same place are more likely to be remembered!
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Tips & Tricks Cont’d

• Determine a beginning date for your 
leadership team & be clear about how long 
one will have to serve.

• Be clear about roles/responsibilities

• Realize that the leadership council is different 
than the entire network of alums in your 
region

• Tell all the AmeriCorps programs in your area 
about your chapter!
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Questions? Comments?
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CHAPTER FUNDRAISING IDEAS 

 
The national office of AmeriCorps Alums wants to support you and your chapter, but unfortunately we 
just don’t have the monetary resources to give money out to each chapter that wants and deserves it.  
We are a part of the Points of Light Institute, a national nonprofit, but we do all of our own fundraising.  
Unfortunately we get NO financial help from AmeriCorps/The Corporation for National and Community 
Service. 
 
Before you can receive a grant from us or any other agency, your chapter will need to be a certified 
501c3 or have a fiscal agent or sponsor (please refer to the ‘What is a Fiscal Agent’ document to learn 
more).  You can obtain a certification letter and sample fiscal agent contract from us to make this easier! 
Below are a number of ways to fundraise for your chapter… 
 
Grants from the AmeriCorps Alums National Office 
We have decided to concentrate on two events to give out grants for service/celebration.  
 
MLK Jr. Day of Service—(third Monday of each January http://www.mlkday.gov/) & National 
AmeriCorps Week—(second week each May, May 8 - 15, 2010) 
 
Details: 10-20 grants for each event at $250-$500 (we hope to increase this each year) 
Total: Approximately $10,000 given away to Chapters in 2010 
 
Other Grants 
Once you have secured a fiscal agent or become a 501c3 you can apply for any other grants that you may 
come across! Oftentimes there are local listserves for this purpose… think about also connecting with 
similar groups (Young Nonprofit Professionals Network, AmeriCorps programs, etc.) to apply for larger 
collaborative grants! 
 
Individual Chapter Fundraising 
Chapters have been successful in generating funds locally through a variety of avenues. Good fundraising 
practices are: 

• Provide your fiscal agent’s EIN number for tax deductable donations  
• Assign two responsible people to handle all donations, receipts, expenditures and accounting  
• Establish deadlines for any money to be turned in  
• Require receipts for any chapter purchases  
• Require two signatures on checks if your chapter has a checking account 

 
Two very easy ideas are— 1) Charge a minimal amount (or suggested donation) at your next 
social/professional development event. 2) Apply to a local restaurant/store to have x% of their proceeds 
from a certain day/night go to your chapter… start with those that your  
 
chapter members have connections to! (Pizzeria Uno’s, other ideas here: 
http://www.qsrmagazine.com/articles/by_topic/charitable_giving/ ) Even more ideas below! 
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Fundraise Online 
Tap into your online demographic by turning your in-kind items to cash or telling your supporters to sell 
their unwanted goods on Ebay – and donate the proceeds to your chapter!  Build something (think a 
child’s playhouse, portable garden, etc.) or solicit donations and hold a raffle/silent auction. Sell tickets 
and actually host it as an event or virtually (online- see www.missionfish.org) 
Other online fundraising avenues— 
www.change.org 
www.firstgiving.org 
www.paypal.com 
www.networkforgood.org 
www.facebook.com/causes 
Get creative with twitter! http://twollars.com/twollars-for-charities/   
More here: http://mashable.com/2009/05/26/twollars/ 
 

Other Fundraising Ideas 

• Hold a penny war (or all change… it adds up!) 
• Offer services to shovel snow, landscape or plant flowers (get donations from Home Depot or 

Lowe’s for this… you could combine this with a service project.) 
• Hold a battle of the bands  
• Hold a Cutest Dog beauty pageant 
• Before a school dance, host a discount beauty salon for hair, nails, makeup  
• Have a community yardsale 
• Hold a sale for used books, CDs and video game  
• Bottle drive 
• Trick-or-Treating for donations to your Chapter (dress up in AmeriCorps gear!) 
• Spaghetti dinner 
• Dodgeball, Bowling or Basketball tournament (for companies/orgs you know!) 
• Sell handmade goods 
• Car Wash 
• Sell concessions at a local event (partner with a college or other group) 
• Cook-Off (Best BBQ, Chili, etc.) 
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IN KIND DONATION SAMPLE LETTER 
 
Date (Font Trebuchet) 
 
Company 
Address 
Address 
 
Dear ____________________, 

 
I am a member of the (City name) Chapter of AmeriCorps Alums. The (City name) Chapter, comprised of 
AmeriCorps Alumni currently serving in the (City) Metro area and AmeriCorps Alumni living in the (City) 
Metro area, represents and organizes the network of over [number of registered members] AmeriCorps 
members and alums here in (City, State). 
 
Supported by AmeriCorps Alums, the (City name) Chapter plans monthly service and social events to 
engage and mobilize the AmeriCorps network as well as community members and leaders here. This 
month our event is (insert brief event description here). In order to make this event possible, we hope to 
enlist your help in providing _________________________________________. Your support of our event is 
greatly appreciated!  
 
Your donation of ________________________ will help us engage more AmeriCorps members and 
alums, inspire them to continue serving and will benefit the community as a whole. 

 
Sincerely, 

  
(INSERT YOUR SIGNATURE HERE) example: 
John Doe 
Communications Chair 
(City) Chapter of AmeriCorps Alums 
cell: 404.111.2222 
email: Johndoe@gmail.com 
www.americorpsalums.org/group/atlanta   
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Chapter Name & Location 

 

 

 

AMERICORPS ALUMS CHAPTER CERTIFICATION LETTER 

This is to certify that AmeriCorps Alums (under the Points of Light Institute – EIN 65-0206641) does  

officially recognize __________________________________ as the local chapter of AmeriCorps Alums 

founded on __________________. 

 
 

 

 

Please forward any questions you may have to your local chapter leader listed above as soon as possible. 
This document assures that AmeriCorps Alums National Headquarters has completed the chapter 

certification process for your local chapter and affords it all the rights and privileges therein. Thank you 
for your support and cooperation.  

CERTIFIED BY:  ___________________, AmeriCorps Alums Chapter Leader  
Signature _____________________________   Date ___________________ 

 
CERTIFIED BY:  Amity Tripp, Executive Director- AmeriCorps Alums  
Signature _____________________________   Date ___________________ 

 
 
*PLEASE NOTE: In order to complete the chapter certification process, this form must be complete with 
the names of all chapter leadership and contact information and a copy must be retained by the local 
chapter and by the AmeriCorps Alums National Headquarters. 
 

 

 

*List of Current Chapter Officers and Contact Information 

Position   Name    Email 
 
 

 

 

Date Founded 
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CHECKLIST FOR STARTING AN AMERICORPS ALUMS CHAPTER 

Interested in becoming a local AmeriCorps Alums Chapter Leader?  All it takes is your dedication to a 
lifetime of service, enthusiasm, and these simple steps: 
 

� As a potential Chapter Leader, it is imperative that you be registered as a member of 
AmeriCorps Alums at www.AmeriCorpsAlums.org.  If you’re already registered, make sure your 
contact information is up-to-date. 

 
� From the main page of www.AmeriCorpsAlums.org, click the left-menu link under Take Action 

for “Chapters and Working Groups.”  Scroll down to your state, and look for an existing 
chapter in your area.  If you find one, click the name of the chapter to visit its homepage.  If 
the homepage is developed and a Chapter Leader is identified, contact them directly to find 
out how you can become involved in chapter activities. 

 
� If there’s no chapter in your geographic area, or the webpage for your local chapter isn’t 

developed, send an e-mail to ChapterDevelopment@AmeriCorpsAlums.org  to express your 
interest in becoming a chapter leader and request that a homepage be established for your 
area.  Webpage development workshops are available to help you get started on your chapter 
homepage and the online calendar of events. 

 
� Review the Roles & Responsibilities of a Chapter Leader, to help you set some attainable goals 

for your first six months of chapter development. 
 

� Send an e-mail to ChapterDevelopment@AmeriCorpsAlums.org to request the link to the online 
Chapter Start-Up Toolkit, which is loaded with sample documents, creative event ideas, and 
best practices. 

 
� Research the potential service and volunteering partners in your geographic area.  These 

include: 
 

o Hands On Network affiliates (visit www.handsonnetwork.org/our-network for a current 
list) 

o Your State Service Commission (visit www.asc-online.org, and click on the “Service 
Commission Information” link for a list organized by region.) 

o Local AmeriCorps programs 
 

� Plan and host an informational meeting or two to bring local AmeriCorps alumni together.  
Informal gatherings at coffeehouses or donated meeting room spaces are an inexpensive way to 
do this.  Consider using the AmeriCorps Alums Overview PowerPoint Presentation as a 
starting point for your meeting. 

 
� Work with chapter members and service partners to plan and carry out at least one service or 

networking event within the first six months of your initial gathering.  Be sure to promote your 
event on www.AmeriCorpsAlums.org. 
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SAMPLE FISCAL SPONSORSHIP AGREEMENT 

This Agreement is made by and between the HandsOn Jacksonville (FISCAL AGENT), and the 
Jacksonville Chapter of AmeriCorps Alums (SPONSORED ORGANIZATION). FISCAL AGENT is a Florida 
nonprofit public benefit corporation located in Jacksonville, FL qualified as exempt from federal income 
tax under Section 501(c)(3) of the Internal Revenue Code (IRC) and classified as a public charity under 
IRC Sections 509(a)(1) and 170(b)(1)(A)(vi).RECITALS 

A. The Fiscal Agent Board of Directors has approved the establishment of a restricted fund to receive 
donations of cash and other revenue earmarked for support of the SPONSORED ORGANIZATION and to 
make disbursements in furtherance of the SPONSORED ORGANIZATION’s mission. The SPONSORED 
ORGANIZATION is an unincorporated association, established to create positive impact in the 
Jacksonville, FL area through volunteer and civic engagement SPONSORED ORGANIZATIONs. 

B. FISCAL AGENT desires to act as the fiscal sponsor of the SPONSORED ORGANIZATION, by receiving 
assets and incurring liabilities identified with the SPONSORED ORGANIZATION beginning on the effective 
date, and using them to pursue the objectives for which the SPONSORED ORGANIZATION has been 
established, which FISCAL AGENT's Board has determined will further the charitable goals of FISCAL 
AGENT. The SPONSORED ORGANIZATION desires to manage its operations under the sponsorship of FISCAL 
AGENT. 

NOW, THEREFORE, THE PARTIES HEREBY AGREE AS FOLLOWS: 

1.Term of Agreement. On __________________,  (the effective date), FISCAL AGENT shall assume 
operation of the SPONSORED ORGANIZATION, which operation shall continue in effect unless and until 
terminated under Paragraph 5 below. 

2.SPONSORED ORGANIZATION Activities and Sponsorship Policies. All disbursement of SPONSORED 
ORGANIZATION funds (including grants), and volunteer projects planned by the SPONSORED 
ORGANIZATION shall be the ultimate responsibility of FISCAL AGENT and shall be conducted in the name 
of FISCAL AGENT, beginning on the effective date.. Authority to manage the program activities of the 
SPONSORED ORGANIZATION is delegated to the SPONSORED ORGANIZATION, subject at all times to the 
ultimate direction and control of the FISCAL AGENT Board of Directors.. 

3.Restricted Fund/Variance Power. Beginning on the effective date, FISCAL AGENT shall place all gifts, 
grants, contributions, and other revenues received by FISCAL AGENT and identified with the SPONSORED 
ORGANIZATION into a restricted fund to be used for the sole benefit of the SPONSORED ORGANIZATION's 
mission as that mission may be defined by the SPONSORED ORGANIZATION from time to time with the 
approval of FISCAL AGENT. FISCAL AGENT retains the unilateral right to spend such funds so as to 
accomplish the purposes of the SPONSORED ORGANIZATION as nearly as possible within FISCAL AGENT's 
sole judgment, subject to any donor-imposed restrictions, as to purpose, on the charitable use of such 
assets. The parties agree that all money in the restricted fund be reported as the income of FISCAL 
AGENT, for both tax purposes and for purposes of FISCAL AGENT's financial statements. It is the intent of 
the parties that this Agreement be interpreted to provide FISCAL AGENT with variance powers necessary 
to enable FISCAL AGENT to treat the restricted fund as FISCAL AGENT's asset in accordance with 
Interpretation No. 42 of Statement No. 116 issued by the Financial Accounting Standards Board, while this 
Agreement is in effect. 
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4.Restricted Fund Management / Performance of Charitable Purposes. All of the assets received by 
FISCAL AGENT under the terms of this Agreement shall be devoted to the purposes of the SPONSORED 
ORGANIZATION, within the tax-exempt purposes of FISCAL AGENT. No item of revenue shall be earmarked 
to be used in any attempt to influence legislation within the meaning of IRC Section 501(c)(3); no 
agreement, oral or written, to that effect shall be made between FISCAL AGENT and any revenue source. 
FISCAL AGENT shall not use any portion of the assets to participate or intervene in any political campaign 
on behalf of or in opposition to any candidate for public office, to induce or encourage violations of law 
or public policy, to cause any private inurnment or improper private benefit to occur, nor to take any 
other action inconsistent with IRC Section 501(c)(3). 

5.Termination. This Agreement shall terminate when the objectives of the SPONSORED ORGANIZATION 
can no longer reasonably be accomplished by FISCAL AGENT. If the objectives of the SPONSORED 
ORGANIZATION can still be accomplished but either the SPONSORED ORGANIZATION or FISCAL AGENT 
desires to terminate FISCAL AGENT's fiscal sponsorship of the SPONSORED ORGANIZATION, the following 
understandings shall apply. Either FISCAL AGENT or the SPONSORED ORGANIZATION may terminate this 
Agreement on 60 days' written notice to the other party, so long as another nonprofit corporation which 
is tax-exempt under IRC Section 501(c)(3), and is not classified as a private foundation under Section 
509(a) (a Successor), is willing and able to sponsor the SPONSORED ORGANIZATION and is approved in 
writing by both parties by the end of the 60-day period. If the parties cannot agree on a Successor to 
sponsor the SPONSORED ORGANIZATION, the SPONSORED ORGANIZATION shall have an additional 60 days 
to find a Successor willing and able to sponsor the SPONSORED ORGANIZATION. If a Successor is found, 
the balance of assets in FISCAL AGENT's restricted fund for the SPONSORED ORGANIZATION, together with 
any other assets held or liabilities incurred by FISCAL AGENT in connection with the SPONSORED 
ORGANIZATION, shall be transferred to the Successor at the end of the notice period or any extension 
thereof, subject to the approval of any third parties that may be required. If the SPONSORED 
ORGANIZATION has formed a new organization qualified to be a Successor as set forth in this Paragraph, 
such organization shall be eligible to receive all such assets and liabilities so long as such organization has 
received a determination letter from the Internal Revenue Service, indicating that such qualifications 
have been met, no later than the end of the notice period or any extension thereof. If no Successor is 
found, FISCAL AGENT may dispose of the SPONSORED ORGANIZATION assets and liabilities in any manner 
consistent with applicable tax and charitable trust laws. Either party to this Agreement may terminate 
this Agreement, based upon a material breach of this Agreement by the other party, by giving 30 days' 
written notice to the other party. 

6. Miscellaneous. This Agreement shall be interpreted and construed in accordance with the laws of the 
State of Florida. Time is of the essence of this Agreement and of each and every provision hereof. 

7. Entire Agreement. This Agreement constitutes the only agreement, and supersedes all prior 
agreements and understandings, both written and oral, among the parties with respect to the subject 
matter hereof. All Exhibits hereto are a material part of this Agreement and are incorporated by 
reference. This Agreement, including any Exhibits hereto, may not be amended or modified, except in a 
writing signed by all parties to this Agreement. 
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IN WITNESS WHEREOF, the parties have executed this Fiscal Sponsorship Agreement effective on the 
_____ day of _________________, 2009. 

FISCAL AGENT 

By:___________________ 

Dated:_________________ 

SPONSORED ORGANIZATION 

By:___________________ 

Dated:________________ 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

L
e
g
a
l/
F
in
a
n
c
ia
l 



 

As a local AmeriCorps Alums chapter leader you can advance your chapter’s cause and make a difference 
in your community by inspiring national service alumni and mobilizing them for change. Use AmeriCorps 
Alums as your training ground for future success by connecting with our chapter specialists. 

 

 
WHAT IS A FISCAL SPONSOR, AND WHY DOES MY CHAPTER NEED ONE? 

 
Many AmeriCorps Alums Chapters are not 501©(3) tax-exempt nonprofits. A few may be in the process of 
applying, and most are simply not interested or ready right now. It is still possible for chapters to apply 
for the same grants as nonprofits or collect tax-exempt donations. To do this, the chapter needs to 
partner with an existing 501©(3), this organization is called the fiscal agent or sponsor.  
 
Having a fiscal agent allows AmeriCorps Alums Chapters to apply for the same grants as other 
organizations without the burden of applying for 501©(3) status and administrative costs of maintaining a 
nonprofit staff. 
 
There may be many nonprofits willing to act as a fiscal agent for your chapter.  Many times, the 
‘HandsOn Action Center’ near you is the best place to start your search for a fiscal sponsor and you can 
find the nearest one here: http://www.handsonnetwork.org/actioncenters/find 
 
Here’s how sponsorship works: If your chapter is interested in a grant, you send in the proposal to the 
foundation or donor and identify your fiscal agent, providing all the necessary documentation. A contract 
is written between your chapter and the fiscal agent, and goes into effect either when the grant money is 
released by the donor or when the contract states. The fiscal agent is responsible for giving the money to 
your chapter in a timely manner, maintaining the needed documentation for the donor, and ensuring the 
grant money is used in the way it was intended. Your chapter is responsible for implementing the project 
described in the grant, and giving regular reports to the fiscal agent. Fiscal agents often charge a small 
administrative fee to cover the expense of managing the grant or any individual donations.  
 
If you are interested in learning more about if a ‘HandsOn Action Center’ or other organization (your 
state’s service commission is also a good partner, the list is here: 
http://www.nationalservice.gov/about/contact/statecommission.asp) can become your fiscal sponsor, 
it’s usually best to contact someone in their finance department or the executive director.  Be sure to 
tell them that you are leading an AmeriCorps Alums chapter… and provide the Certification Letter sent to 
you by the Member Services and Outreach Coordinator. If you are having trouble getting in touch with 
someone at your local HandsOn Action Center please contact AmeriCorps Alums at 202-729-8186 or 
wsoenksen@americorpsalums.org 
 
Get your Sample Contract with a Fiscal Agent here. Get more Chapter fundraising resources in our toolkit 
here. 
 
FAQ’s about sponsorship are here: http://www.compasspoint.org/askgenie/index.php?tpid=8 
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NATIONAL SERVICE EVENTS 

 
The heart of the AmeriCorps program is service and therefore AmeriCorps Alums is dedicated to providing 
awareness of and resources for continued service opportunities to engage alumni and their community in 
service.  While all service can be meaningful and transformative, coordinating with others and aligning 
with national service events creates a significant and powerful impact by attracting more attention which 
attracts more volunteers and resources and raises awareness, but also by sheer power in numbers.  
 
AmeriCorps Alums encourages you to make yourself aware of events and begin planning for larger events 
well in advance.  Seek grants/funding, media promotion, resource-sharing and corps or organization-
partnering opportunities to exponentially increase your impact. 
 
Below is a list of some national service events you may want to participate in: 
 
 
January 
 
MLK Day, the 3rd Monday of January 
 
April 
 
National Volunteer Week, 3rd week in April 
 
May 
 
Americorps Week, 2nd week of May 
 
September 
 
United We Serve, 9/11 
 
October 
 
Make a Difference Day, 4th Saturday in October 
 
November 
 
Family Volunteer Day, Saturday before Thanksgiving 
 
 
For additional national service opportunities, check out: 
http://www.servicelearning.org/events_jobs/service_days/index.php 
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PROFESSIONAL DEVELOPMENT RESOURCES AND IDEAS 

 
AmeriCorps Alums considers professional development to be an important resource for AmeriCorps alumni 
and therefore the national office strives to provide professional opportunities and resources (for free or 
at a reduced rate) that all the chapters can take part in.  However, due to location and availability of 
funding, as well as the diversity of interests and resourcefulness of local chapter members, local chapters 
are often the best sources for professional development opportunities. 
 
Below are a number of ideas and resources available to provide your chapter with professional 
development opportunities. 
 
Professional Development Opportunities from the AmeriCorps Alums National Office 
 
Professional development opportunities provided by the national office may be varied, but are often 
focused on Life after AmeriCorps, Employment Skills, and Employment Skills for the Service Sector. 
 
AmeriCorps Alums Career Center 
 
The AmeriCorps Alums Career Center at http://www.americorpsalums.org/ provides not only job postings 
related to civic service, but also has professional development resources and tips as well. 
 
Life after AmeriCorps Training and Resources 
 
http://encorps.nationalserviceresources.org/life_after_americorps/ - EnCorps resources for developing 
Life after AmeriCorps training 
 
Skills-Based Volunteer Opportunities 
 
Seek out skills-based volunteer opportunities to develop and improve professional skills, either 
individually or as a group. 
 
Other Online Resources 
 
Use online resources to develop a professional development opportunity or simply share them with your 
chapter.  In addition to the national or global resources listed below, there are also state and county-
specific resources you can search for. 
 
http://online.onetcenter.org/ - “nation’s primary source of occupational information” 
http://www.glassdoor.com/ - over 32,000 company salaries, reviews and interviews posted anonymously 
by employees 
http://www.alliancetac.com/index.html?PAGE_ID=34 – various free professional development resources 
http://www.rileyguide.com/ - free job resources 
http://www.usajobs.gov/ - federal jobs and employment information 
http://www.bls.gov/ - Bureau of Labor Statistics including Occupational Outlook 
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http://blogs.harvardbusiness.org/hbr/hbreditors/ - Harvard Business Review Editors’ Blogs with a 
plethora of professional development tips and resources 
 
http://www.job-hunt.org/ - site with a lot of free resources, including e-books for professional 
development as well as job search 
 
http://www.indeed.com/ - way to search multiple job search sites at one time 
 
http://idealist.org/ - job search site for the service sector 
http://www.nonprofitjobs.org/ - nonprofit job search site 
http://www.opportunityknocks.org/ - nonprofit job search site 
http://www.nonprofitexpert.com/nonprofit_jobs.htm - almost exhaustive list of nonprofit job search 
resources 
http://www.careeronestop.org/ - multitude of resources provided by US Department of Labor 
 
http://jobopenings.net/ - job listing service 
http://jobbankusa.com/ - national job search site 
http://www.recruitmentresources.com/4work.html - free job search site 
http://www.careerbuilder.com/ - job search site 
http://www.careermag.com/ - job search site 
http://www.nowhiring.com/ - job search site with professional development resources 
http://chronicle.com/section/Jobs/61/ - the chronicle higher education job search site 
http://www.cjhunter.com/ - contract job search site 
http://www.employmentguide.com/ - job search site with other career resources 
http://www.jobweb.org/ - career and job search advice for new college graduates 
http://www.monster.com/ - job search site 
http://www.truecareers.com/ - job search site and other career resources 
 
http://www.smartwebby.com/web_site_design/ - free web design tutorials 
 
http://nonprofit.about.com/od/fundraising/Fundraising_Tips_and_Tools.htm - fundraising tips and tools 
for nonprofits 
 
http://www.npguides.org/ -grant-writing tools for non-profit organizations 
 
http://www.merrillassociates.net/topic/2001/03/creating-resume-showcase-volunteer-and-service-
experience/ - creating a resume to showcase volunteer and service experience 
 
 

Other Professional Development Contacts 

• Contact your local Chamber of Commerce for Professionals to serve as Guest Speakers. 
• Get involved with your local HandsOn Network Affiliate to recruit Volunteer Speakers. 
• Ask your College Professors if they would provide a pro-bono professional workshop. 
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• Work with your State or Local Workforce agencies to alert your members to opportunities to 
attend individually or as a group. 

• Form an alliance with and recruit professionals from the local chapter of the Young Nonprofit 
Professional Network to provide workshops. 

• Get to know your new chapter members and find out if they are interested in being a guest 
speaker or panelist to present on one of their areas of expertise. 

Other Professional Development Workshop Ideas 

• Interviewing Skills for a Job Seeker 
• Resume and Cover Letter Preparation or Editing 
• Effective Professional Networking 
• Job Search Strategies 
• Website Design 
• Marketing Yourself, Write Your Own Elevator Speech 
• Recruiting the Right Employee/Volunteer 
• Conflict Resolution 
• How to be a More Effective Leader at Work 
• Volunteer Project Management 
• Effective Decision Making 
• Goal-Setting for Success 
• Motivating Employees or Volunteers 
• How to Communicate Better 
• Fundraising 
• Using Your Blog to Promote Your Cause or Business 
• Discounted CPR Certification 
• Organizing Disaster Relief  
• Computer Skills (MS Word, MS PowerPoint, Photoshop, etc.) 
• Grant-writing 
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AMERICORPSALUMS SOCIAL MEDIA OUTREACH:  
A guide to getting started with your online outreach 

 
AmeriCorps Alums thinks social media is a trend that provides greater visibility for non-profit 
organizations, and that concept would definitely apply to our AmeriCorps Alums chapters.  Below you will 
find a list of social media account names and protocols that your local AmeriCorps Alums chapters can 
follow to help promote interconnectivity among different chapters. 
 

Popular Social media sites: 

Social Network Reason 

www.facebook.com fastest growing social networking, good for driving events 

www.myspace.com 
cheap, big (high percentage of AmeriCorps alumni on 
MySpace) 

www.twitter.com 
Relatively new, prestigious amongst media elite, good for 
getting message out 

www.youtube.com free way to distribute video 
 
Account Naming Structure: 
Username’s are what often dictate the public persona of the organizations’ online identity.  Therefore 
using the city/state as well as the AmeriCorps Alums name in the title is incredibly important. 
Example: AmeriCorps Alums Colorado Chapter 
Username: “americorpsalumscolorado” 
Public url: “http://americorpscolorado.examplesite.com” 

 
Getting Started: 
(1)  Setup a Google Account, use a company Gmail account to register for social media sites, (2) use 
Google Documents to store all account information on different sites and share that document with the 
rest of the communications staff, (3) task someone with filling out the profiles with relevant information 
The best part about this process is that it takes little to no time and that it’s completely free. 
 
Branding: 
If you’re using a blog or any online property to promote AmeriCorps Alums, it is important to link back to 
the main AmeriCorps Alums website and use the appropriate AmeriCorps Alums logo.  Be sure that any 
social media site that you utilize includes a redirect back to the AmeriCorps Alums main site at 
www.americorpsalums.org.    
 
Creating a Facebook Fan Page: 
 
If your chapter already has a Facebook account, you can also create a fan page by going to 
http://www.facebook.com/advertising/?pages.  If you are just getting started, Fan pages are a simple 
and quick way to create an organized presence on Facebook. 
 

 

 

 

 

So
ci

a
l 
M
e
d
ia

 



 

As a local AmeriCorps Alums chapter leader you can advance your chapter’s cause and make a difference 
in your community by inspiring national service alumni and mobilizing them for change. Use AmeriCorps 
Alums as your training ground for future success by connecting with our chapter specialists. 

 

CHAPTER LEADER ONLINE TRAINING 
 
 
Edit your ‘Group Description’ 
Click on your home chapter page/the group you are an administrator or chapter leader for. 
 
To edit the MAIN Page (called Group Descriptions) of your chapter, use the pull-down menu on the red 
bar of ‘GROUP ADMIN OPTIONS’ 
 

 
 
You can now insert content into your Group Homepage Welcome Text or Group Short Description (what 
people see before they click on your chapter from the big list of all chapters). 
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Using the ‘editor’ 
 
There are a number of online tutorials about how to use the editor within americorpsalums.org.  I’ll 
touch on some highlights and FAQ’s but for complete and specific video instruction, go here: 
http://americorpsalums.yourmembership.com/admin/customer_service/tutorials.asp? 
 
Importing content from Word:  
DO NOT COPY/PASTE!!!! You must first remove the formatting from anything (text, pics, ANYTHING) 
you’ve done in MS Word or there’s a good possibility when you save it and view it later it won’t look 
right.  Here’s what to do… 
 
Click on the little clipboard near the left side of the editing buttons. 
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Select ‘Paste from Word’ and paste your content into the box that pops up.  Then hit Ok and your 
content will show up in the little editing box. From here you can edit to your heart’s content… 
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Buttons to know (illustrated in the screenshot with arrows) 
1. Bold, underline, italic—red arrow. These work like they do in Word, highlight what you’d like to 
change and click the correct icon. 
2. Change text or background color—blue arrow. Same thing, works like Word, highlight and then select 
to change. 
3. Alignment, numbered/bulleted lists—green arrow.  
4. Insert a horizontal line or other characters—yellow arrow. 
5. Hyperlink, bookmark—pink arrow 
6. Fonts sizes and formatting—orange arrow. 
7. Insert a picture—dotted arrow. 
8. Upload an image, document or video—double lined arrow. 
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Inserting an Image, Hyperlink and Columns 
 
Picture: Choose the place you’d like to insert your picture and put your cursor there.  Then click on the 
Image icon (dashed line above). 
A screen will pop up with a blank field titled Source: as the first item.  You can either click on the folder 
for a picture or insert a url where the picture can be found. (smaller box below).   
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Note: To use the folder, you’ll first have to upload an image… use the link ‘UPLOAD A FILE’ (double 
line above) to upload any images, movies or documents that you would like to use for your chapter 
pages! The larger box below is your ‘Asset Manager’ and can house all the items that live on your 
chapter pages. It will be empty if you haven’t yet uploaded anything. 

 

 
After either selecting an image from your file or inserting a url, you can manipulate the image as 
needed… you can center it, make it bigger or smaller, give it a border, etc. by using the tools in the small 
box above.  If you need assistance on how to manipulate images, take the flash tutorial here: 
http://americorpsalums.yourmembership.com/admin/customer_service/tutorials/editor/8.Image.html 
 
Hyperlink: Inserting a hyperlink is similar to how you would do so in Word.  Simply select the text or 
image you’d like to hyperlink to then click on the hyperlink icon (looks like chains linking together, near 
pink arrow below). A box will then pop up and you insert the url into the source area (you can also 
hyperlink to any of the resources in your folder). Select Blank from the ‘Target’ dropdown to make your 
hyperlink appear in a new window. 
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Columns/Table: This is a bit different from the others, but useful.  To insert columns, select the 
‘Advanced’ tab at the top of the editor near where it says ‘Home’. Then select the icon that looks like a 
calendar, ‘Insert Table’ (see below). 
 
From here you can select the amount of columns/rows you want in your table and select how it looks by 
clicking Advanced. You can also manipulate the table in the editor by clicking and dragging the corners or 
top/bottom lines! 
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Events 
 
Click on the Group Administration bar pull down and select ‘Add a New Event’ then enter your event’s 
details using the Ex. On the right for guidance (for example, you have to enter the time as 12:00:00 PM). 
See below for example. 
 
Be sure to give it a punchy title and reference the location of your chapter. Also be sure to insert a 
description at the very bottom of the page. The description editor behaves the same as the editor on 
your chapter pages! 
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Emailing Everyone 
 
Select ‘Email All Group Members’ from the Group Options tab in the blue bar above the red ‘Group Admin 
Options’ bar. (See below… You can also ‘message’ everyone in your group, but it will only show up in 
their messages on our site). The next screen is where you’ll enter your email.  Note: there’s no html 
allowed, so it will have to be plain text. 
 
Once you’re finished composing your email, just hit Preview and then Send! 
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Custom Pages: 
These are ‘sub pages’- where your chapter members can access more information about your group…to 
create them from the Group Admin pull-down, just select Custom Pages 
Custom page topic suggestions: 
-FAQ’s 
-Career Search  
-Alumni Member Search 
-Maximize your Ed award 
-Recruit new chapter members 
-Donate to ___ AmeriCorps Alums chapter! 
-Contact your Chapter Leader 
 
Facebook Connect 

YourMembership.com's SocialConnect for Facebook helps your members virally promote your organization 
across Facebook. 

The SocialConnect add-on to YourMembership.com leverages the Facebook Connect technology, allowing 
your members to sign-in to your organization's private online community using their Facebook credentials 
(username/password). Also, once signed in, your members have the option to post updates to their 
personal Facebook wall when they perform any of the following actions within your organization's 
YourMembership.com private community: 

• Post or comment on community blogs  
• Post or comment on group blogs  
• Post or comment on personal blogs  
• Upload photos to a group gallery  
• Upload photos to their personal galleries  
• Promote an event they see on your website  
• Promote a donation fund they see on your website  
• Update their personal profiles  
• Post personal files or links  
• Post job openings within your career center  
• Update their resumés/CVs within their personal profiles  
• Comment on news they have read on your website  
• Post to a community forum  
• Post to a group forum  

As your members promote your organization's activities on the walls of their Facebook profiles, these 
updates are included on the Facebook feeds of all their connected friends. The more information you 
share across open social networking websites like Facebook, the greater the opportunity to drive traffic 
back to your organization's private online community -- thus increasing member registrations, 
interactions, transactions and brand recognition for your organization. 
 
You can also invite Friends! See the link in the light blue box on the right hand side of your profile info. 
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FAQs 
 
How would a member sign-in to our website using their Facebook username/password? 
 
It's simple. Here is an example (jpg screenshot) of what your login process would look like to a member. 
The member would click on the Facebook Connect icon in blue instead of using your standard and a small 
pop-up would appear that would allow them to login using their Facebook credentials. 
 
 
How would a member post content on our website that would appear on their Facebook wall? 
Here is an example (jpg screenshot) of a member posting a photo within a group on your website. The 
member is presented with the option of posting a link to the photo on the wall of his or her Facebook 
profile. Once posted, here is an example (jpg screenshot) of how the link to the photo will appear on the 
member's wall and thus their friends' Facebook homepage feeds. 
 
Is my content still secure within my community if I am using SocialConnect? 
Yes, though a member's Facebook wall may feature links to content on your organization's private 
community, access to private content is controlled by your community's security settings. To access 
private content, individuals must be registered and approved members. Therefore, the posting of this 
content by your members may help entice people to join your community but will not expose secure 
content. 
 
 
Other page suggestions (to create them from the Group Admin pull-down, select Custom Pages 
These are ‘sub pages’- where your chapter members can access more information about your group… you 
could include: 
-FAQ’s 
-Career Search  
-Alumni Member Search 
-Maximize your Ed award 
-Recruit new chapter members 
-Donate to ___ AmeriCorps Alums chapter! 
-Contact your Chapter Leader 
 
Right hand column 
You can’t change this area, but you can email me with your chapter’s ‘Group Reps’ (like chapter leader, 
communications contact, etc.) and add pictures to your ‘Photo Album’.  Note: The photo album and the 
file upload are stored in DIFFERENT PLACES so if you try to access a photo you put in the album when you 
are in the editor, you won’t find it. 
 
Example: http://www.americorpsalums.org/group/nafalums (Good ‘chapter’ to take a look at for 
inspiration!) 
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VOLUNTEER MANAGEMENT 

 
AmeriCorps Alums exists not only to provide resources to AmeriCorps alumni and their family and friends, 
but also to continue the mission of AmeriCorps programs to serve the community through our local 
chapters and in partnership with community organizations and nonprofits.  One of the best ways to 
achieve optimal impact is through successful volunteer management.   
 
Volunteer management consists of: 

• Coordinating episodic or recurring service projects with local organizations 
• Scheduling and promoting service events to potential volunteer pool 
• Recruiting and matching volunteers to projects 
• Coordinating tools and materials for project as needed 
• Grouping tasks, determining flow of project, assigning task leaders 
• Managing individual volunteers on-site or throughout recurring service projects 
• Verifying and reporting attendance 
• Storytelling, impact and reporting to media 
• Being prepared for emergencies 
• Recognizing volunteers 
• Following up with organizations and volunteers on a regular basis 

 
 
Scheduling and promoting service events 
Schedule and promote events early enough to recruit volunteers, coordinate tools, apply for grants, etc.  
For larger events, plan ahead.  For example, MLK Day grant applications often have to be submitted by 
mid-November.  Be specific when promoting your service event and let people know what they will be 
doing, when, where, and how they can make an impact.  Take advantage of social media and other 
methods of promotion to reach volunteers. 
 
Recruiting and matching volunteers to projects 
Keep in mind that some service projects are not a good match for children, and a project should specify 
enough details to let those with health conditions determine if the project is safe for them. 
 
Coordinating tools and materials for projects 
Volunteers rarely tell you that the reason they do not want to volunteer again is because the tools or 
materials are not available, but it is often a source of frustration.  Provide your volunteers with the best 
tools and materials you have and adjust as necessary. 
 
Grouping tasks, determining flow of project and assigning task leaders 
If you have never been to a project site, schedule a site visit and determine if tasks need to be grouped 
and need task leaders.  Recruit task leaders and keep them informed.  Encourage task leaders to visit the 
site before the project or arrive early the day of the project to be prepared. 
 
Managing individual volunteers  
On occasion someone will show up to volunteer, but will fail to participate.  Let the other volunteers that 
are working hard know they are appreciated by finding out if the volunteer is going to be able to  
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participate or if they need to leave and try to volunteer another day.  (Sometimes a volunteer may have 
been assigned to a task that is not right for them, and may do well at another task.)  Conversely, good 
volunteers need guidance and direction and a project is only as successful as the project leader’s 
guidance and support of its volunteers. 
 
Verifying and reporting attendance 
Be prepared to verify and report attendance; for individual volunteers (in a school program or with 
community service requirements), to the local chapter or national office of AmeriCorps Alums, or even to 
the media.  It is not unusual for a volunteer to ask for verification of attendance some time after the 
service event has passed. 
 
Storytelling, impact and reporting to media  
One of the most important elements of a service project is being able to measure impact and relate that 
to outsiders, especially future and current volunteers.  Use social media and traditional media to relate 
successes, because one of the best ways to recognize volunteers is to tell them how much impact they 
made. 
 
Being prepared for emergencies 
Hopefully you won’t have to deal with emergencies, but if you are on enough service projects, you will at 
least need a basic first-aid kit.  Often the organization where you perform service may have a first aid kit 
or you may bring your own.  Also make sure that volunteers sign liability waivers and that you know 
where the closest hospital is located. 
 
Recognizing volunteers 
Remember to recognize your volunteers regularly, even if you only send a simple thank you email.  Try to 
personally thank those that go above and beyond and those that are reliably present from time to time.  
Consider creative ways to recognize volunteers. 
 
 
Below are a number of recommended methods and resources to use for successful volunteer 
management… 
 
http://www.serviceleader.org/new/managers/ Contains information on recruiting, recognizing and 
rewarding volunteers 
http://www.idealist.org/en/vmrc/ current research, best practices, tools, and ideas from Idealist.org 
http://www.energizeinc.com/art.html Online Bookstore links, free articles or excerpts, free electronic 
books or guides, an annotated list of Web sites with more material on the subject and links to relevant 
Hot Topics from Susan Ellis’s Energize Inc. 
http://managementhelp.org/staffing/outsrcng/volnteer/volnteer.htm  from the free management library 
http://www.merrillassociates.net/ - great volunteer resources, many of which relate to volunteer 
management 
http://groups.yahoo.com/group/ozvpm/ A lively online discussion forum and resource center for 
volunteer managers in Australia, New Zealand, Singapore and "right throughout the broader Australasian 
region 
http://www.casaforchildren.org/site/c.mtJSJ7MPIsE/b.5466253/k.7C7C/Working_with_Volunteers.htm  
resources on recruiting, screening, training and retaining volunteers 
 
 
 

V
o
lu

n
te

e
r 

M
a
n
a
g
e
m

e
n
t 



 

As a local AmeriCorps Alums chapter leader you can advance your chapter’s cause and make a difference 
in your community by inspiring national service alumni and mobilizing them for change. Use AmeriCorps 
Alums as your training ground for future success by connecting with our chapter specialists. 

 
http://volunteer.united-e-way.org/uwgs/volunteer/news/resources  sample Documents for Volunteer 
Managers 
 
http://4h.uwex.edu/resources/mgt/volunteer.cfm - various volunteer management resources from 4-H  
http://www.volunteer211.com/volunteer_guide.htm - Volunteer 211’s “guide”, links to resources 
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