AMERICORPS

SAMPLE START-UP AMERICORPS ALUMS CHAPTER COMMITTEE STRUCTURE

Chapter Leadership Committee

Made up of:

e Service Committee Chairperson

e Professional Development Committee Chairperson

e AmeriCorps Recruitment Committee Chairperson
Convenes a whole-chapter planning meeting in the fall, to establish committees and a
chapter events calendar. Meets at a coffeehouse once per month to review the event
calendar and coordinate “marketing” efforts.
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Service Committee

These committee
members coordinate and
promote service
opportunities, either by
designing alums-specific
service projects or

AmeriCorps Recruitment

Committee

Made up of alumni who want to
increase public awareness of
National Service opportunities,

Providing chapter members
with free or low-cost
workshops to help build their

partnering with
AmeriCorps programs and
community organizations.
These opportunities are
promoted via the
www.AmeriCorpsAlums.org
community calendar and
other methods.

Meets as needed to plan
service events.

marketable skills is the
primary goal of this
committee. Workshop themes
are matched to the needs of
chapter members, and may
include such diverse topics as
web design, fundraising, media
relations, personality
preferences, resume writing,
disaster response, and much
more. Meets as needed to

plan workshops.

and recruit new AmeriCorps
members into local programs.
Activities include informational
sessions at high schools and
colleges, distribution of CNCS
recruitment materials, etc.

Coordinates via e-mail to cover
recruitment events.
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As a local AmeriCorps Alums chapter leader you can advance your chapter’s cause and make a
difference in your community by inspiring national service alumni and mobilizing them for change. Use
AmeriCorps Alums as your training ground for future success by connecting with our chapter
specialists.



