Diversity Grant Application
To submit, visit http://www.apaonline.org/divgrant_sub
Submission Deadline: June 30, 2017

Primary Contact Information
Primary Contact Name: David O. Brink
Email Address: dbrink@ucsd.edu
APA Member? ☐
✔ Yes ☐ No

Only APA members may submit grant applications. Membership will be verified.

Funding Information
Fiscal Agent: University of California, San Diego
Fiscal Agent Contact Name: Jamie Gonzalez
Mailing Address: Philosophy Department, UCSD, 9500 Gilman Drive, La Jolla, CA, 92093-0119
Email Address: jsgonzalez@ucsd.edu
Funding Amount Requested:

☐ $10,000

Phone Number:
☐ $20,000
✔

☐ Other:

If $20,000, is an alternative budget at the $10,000 level included in your proposal? ☐
✔ Yes ☐ No

Project Information
Title: Summer Program for Women in Philosophy
Abstract:

Abstract may be used by APA in publicity materials related to funded grants. Maximum 150 words.

SPWP's goal is to address the significant gender imbalance in our discipline by means of an
annual summer enrichment program for female undergraduate majors interested in graduate
study. It is a two-week program for 14-16 participants consisting of two recurring seminars and
workshops on the profession, graduate school, and applying to graduate school. Participants
are selected according to philosophical promise, diversity of various kinds, and overcoming
various kinds of adversity, including limited philosophical resources at their home institutions.
The program introduces them to like-minded peers and to a network of supportive faculty and
graduate students whom they may not have access to at their undergraduate programs. We
collect survey responses from participants to measure the effectiveness of the program and
improve its quality.

Steering Committee

Attach a brief CV (maximum two pages) for each person listed, highlighting activities relevant to the project.

Name

Institutional Affiliation

David O. Brink

APA
Member?
✔ Yes ☐ No
☐
☐ Yes ☐ No
☐ Yes ☐ No
☐ Yes ☐ No
☐ Yes ☐ No
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For all sections following, be concise. If necessary, you may attach additional pages.

Project Description

Provide a brief account of the project, explaining how it will increase diversity and inclusiveness in philosophy.

There is a significant gender imbalance in academic philosophy in which philosophy is the
least diverse among the humanities and social sciences and most resembles STEM fields.
There is attrition at each joint in the pipeline from introductory classes, where there is initial
gender parity, to upper-division courses and the major, to graduate school, and into the ranks
of the professoriate. SPWP targets the attrition between the undergraduate major and
graduate school by offering a summer enrichment program for female majors who have an
interest in graduate study. In the admissions process, we look not only to intellectual
accomplishment and promise but also to various forms of diversity (racial, ethnic, and diversity
of life experiences) and for overcoming various kinds of adversity, including socioeconomic
obstacles, bias, and limited philosophical resources at their home institutions. By providing
enriched philosophical content, workshops on the profession, graduate school, and the
application process, and a supportive network of peers, graduate students, and faculty, we aim
to encourage a diverse group of female undergraduates to attend graduate school in
philosophy and to provide them with the resources to be successful applicants.
To enable student of diverse backgrounds to attend SPWP, we make it financially feasible -there is no tuition, there are no charges for dormitory accommodation or the meal plan, up to
$500 is provided to each students to assist with travel, and each students receives a $200
stipend to cover incidental expenses while attending the program.

Project Goals and Objectives

Outline the project’s primary goals and objectives. For projects already underway, describe progress toward achieving
these goals and completing the objectives.

SPWP's primary goals are to identify a diverse group of promising female undergraduates
interested in graduate study and to help them decide if graduate study is appropriate for them
and, where so, to provide them with the skills and resources to be successful applicants.
We are in the middle of our fourth summer program. We have had uniformly positive
responses from participants over the first three years (we will collect data from our fourth
cohort at the end of the 2017 program and from all our alumni in the spring of 2018). Students
have enjoyed their experiences, reporting feeling better connected with other women
philosophers and better informed and more encouraged about their prospects for graduate
study and an academic career. We don't require a settled commitment to graduate study as
part of admission to the program, since the program is designed to help students decide if
that is the right decision for them. Nonetheless, experience with our first cohort convinced us
that it is important to give priority in admissions to applicants who are quite seriously
interested in graduate study, as reflected both in their self-reports and in the opinion of their
letter writers. This emphasis seems to have paid off in subsequent cohorts, who express
higher rates of commitment to graduate study. Four members of the 2014 cohort went on to
study in MA or PhD programs, the 2015 cohort included several more, as did the 2016 cohort,
which included at least three alumni admitted to excellent PhD programs (Michigan, MIT, and
UNC).
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Project Timeline
Provide a timeline of the project’s major activities during the grant term.

The timeline for the 2018 should be similar to that of the 2017 program: (1) Fall 2017: the
Executive Committee (David Brink, Clinton Tolley, and Rosalind Chaplin) meets to select faculty
for the 2018 seminars, to plan the budget and engage in fundraising, and to discuss format and
policy issues; the Advisory Committee (Executive Committee + interested UCSD faculty and
graduate students) meets to discuss the proposed 2018 program, policy issues, and faculty and
graduate student involvement. (2) Winter/Spring 2018: Call for applications and an intensive
admissions process run by an ad hoc committee appointed by the Executive Committee.
Applicants are notified of admissions decisions, and admitted students are coached through
academic and logistical aspects of preparing for the program. The Executive Committee plans
the details of of the 2018 program and attends to logistical and financial details. (3) Summer
2018: Administration of the program, which includes two intensive seminars, each meeting five
times; five workshops on different aspects of an academic career, graduate school, and the
application process; a colloquium talk by a UCSD professor; and various recreational and social
opportunities to allow students to get to know each other and their program mentors better.
Collect exit data from the 2018 cohort and follow-up with earlier cohorts. (4) 2018-19: Repeat
this process for 2018-19.

Outreach Plan
Describe how the project will be promoted to the larger philosophical and/or lay public.

SPWP has a website (http://spwp.ucsd.edu) and a Facebook page. We advertise the program
and do outreach through the UCSD Departmental website, through various professional blogs
and websites (e.g. Daily Nous, Feminist Philosophers), and by word-of-mouth. We would be
pleased if the APA would advertise the program as well.
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Accessibility Plan
If the proposal involves public lectures, performances, presentations, or films, describe how the project will be accessible
for disabled persons, including deaf/hard of hearing and blind/visually impaired individuals.

SPWP is intended for the benefit of admitted students and provides a small and intense
enrichment program in a supportive environment. Consequently, it does not include public
events, which might disrupt this environment. We encourage all students, including students
with disabilities, to apply, and diversity and overcoming adversity are criteria in our admissions
decisions. Should our cohort include students with these or other disabilities, we would make
every effort at reasonable accommodation, and UCSD would support and facilitate such
accommodation.

Evaluation Plan
Describe how the project will be assessed and how success will be measured. This should include both qualitative and
quantitative measures. Funded projects will be required to submit a report evaluating the project on the basis described.

We do exit interviews with each member of each cohort to survey their immediate experiences
and the impact of the program on their attitudes toward graduate study in philosophy and to
collect suggestions about how to improve the program. Participants agree to complete annual
surveys , so that we may collect longitudinal data on the evolution of their career plans, which
we can then compare with national averages to measure the impact of the SPWP enrichment
program.

Website Plan
If the proposal includes the creation of a website, complete the following items:

Where will the website be hosted?

Website URL (if known): http://spwp.ucsd.edu
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Funding Plan
Describe how the project will be supported financially. Indicate other sources of funding, including funding sought and
funding received/confirmed. If applicable, explain how the project will be funded after the APA grant term ends.

Over four years, our annual operating budget has averaged about $50-55K. We expect costs
for 2018 to be similar. In the first three years, we cobbled together funding barely adequate to
meet these needs from a variety of intramural and extramural sources. The bad news is that
many of these sources of support are non-renewable or renewable only at reduced levels. Next
year, our only intramural support will be departmental support for about $20K, leaving a shortfall
of about $30-35K. The good news is that our recent efforts to find extramural funding have met
with some success. The Executive Vice Chancellor at UCSD has agreed to provide matching
contributions for all extramural contributions up to $100K. We have already had one generous
donation from a San Diego family and several smaller donations from UCSD faculty, which the
EVC has agreed to match. If we don't spend it all next year, we can sustain the SPWP for three
to five more years with some additional fundraising. An APA grant of $20K (or $10K) would
generate matching support from the EVC, and so have double the impact of the grant, enabling
us to ensure the successful operation of the SPWP for at least three more years.

Project Budget
In third column, mark amounts requested but not confirmed with an asterisk (*).

Project Expense

Budget Amount

Amount confirmed
or requested* from
other sources

Amount requested
from APA

Participant Travel

$7000

$7000

Participant Housing

$9000

$9000

Participant Incidental Expenses

$2800

$2800

Participant Activity Expenses

$2800

$1600

Faculty Stipends

$5000

$5000

Faculty Accommodation

$3000

$3000

Faculty Travel

$2000

$2000

Director Course Relief

$7500

$7500

Assistant Director

$10,000

$10,000

Teaching Assistants

$3000

$3000

Transportation/Miscellaneous

$2000

$2000

$54,100

$34,100
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$1200

$20,000

Optional: Alternative Budget and Description
Complete this section only if the budget above totals approximately $20,000 and you wish to provide an alternative plan
at the $10,000 level to be considered if funding at the $20,000 level is not approved.
Describe how the project funded at $10,000 would differ from the project as described earlier in the application.

Most of our costs are reasonably fixed, but most of the funds we can draw on are general funds,
which would allow us to shift which parts of the budget we apply APA funds toward. If funded at
$20K, we propose that the APA grant fund student travel, accommodation, and incidental
expenses. If funded at $10K instead, we could apply the funds toward these same student
expenses, covering less of them, which would mean that we would draw more heavily on EVC
funds, which would increase our need for further fundraising over the next couple of years.
However, if the APA preferred to support other parts of our budget, we could accommodate
such a preference.

In third column below, mark amounts requested but not confirmed with an asterisk (*).

Project Expense

Budget Amount

Amount confirmed
or requested* from
other sources

Participant Travel

$7000

Participant Housing

$9000

Participant Incidentals

$2800

$2800

Participant Activities

$2800

$2800

Faculty Stipends

$5000

$5000

Faculty Accommodation

$3000

$3000

Faculty Travel

$2000

$2000

Director Course Relief

$7500

$7500

$10,000

$10,000

Teaching Assistants

$3000

$3000

Travel/Miscellaneous

$2000

$2000

$54,100

$44,100

Assistant Director

6

$6000

Amount requested
from APA

$1000
$9000

$10,000

Professor David O. Brink
Department of Philosophy
9500 Gilman Drive, Dept. 0119
La Jolla, CA 92093-0119

(858) 534-4881
FAX: (858) 534-8566
email: dbrink@ucsd.edu

From: David O. Brink, Distinguished Professor
Re:
APA Diversity Grant Application Addendum, SPWP Steering Committee Resumé
Date: June 27, 2017
The Summer Program for Women in Philosophy addresses the gender imbalance within our
discipline by providing a summer enrichment program for female philosophy majors who are
interested in graduate study. My UCSD colleague Rick Grush established the program in 2014 and
stepped down after the completion of the 2015 program. At that point, I became the SPWP
Director. This year (2016-17), we had an Executive Committee consisting of myself, my colleague
Clinton Tolley, and our graduate student Kathleen Connelly. I am the primary director, Kathleen is
the assistant director, and Clinton is a consulting director. As director, I work on fund-raising and
grant application, program design, faculty recruitment, policy decisions, admissions, and
supervision of the 2017 program itself. As a paid assistant director, Kathleen works on all these
issues except the fund-raising/grant application tasks, and she attends to all of the logistics in
preparation for and running of the 2017 program. Kathleen and I collaborate on all key decisions.
Clinton offers policy advice and technical support and participates in admissions decisions. The
success of this year’s SPWP would be impossible without Kathleen’s invaluable contributions.
In addition to the Executive Committee, we created an Advisory Committee, consisting of the
Executive Committee and interested UCSD faculty and graduate students, some of whom participate
in admissions and workshops and social events associated with the 2017 program.

Though the principal diversity contribution of the SPWP is to program participants and their
academic development, the participation of UCSD faculty and graduate students in various aspects
of the program produces a secondary diversity contribution, changing the attitudes toward
diversity within our own the department and in the graduate students we train.

For 2017-18, Clinton and I will continue with our roles on the Executive Committee. Kathleen will
be succeeded by another graduate student, Rosalind Chaplin, who participated in other SPWP roles
in 2016 and 2017.
In addition to these leadership positions in SPWP, we have the support of our current Departmental
Chair Jonathan Cohen and our Dean Cristina Della Coletta.

The SPWP has been a success and provides a model for how to address diversity problems within
our discipline. As I say in our grant application, the continued operation of SPWP depends on
extramural fund-raising and grants. In this connection, it is very significant that the UCSD Executive
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Vice Chancellor has promised to match extramural contributions up to $100K, which, together with
modest intramural support, would guarantee our continued operation for several years. We have
already secured one significant donation from a San Diego family and several smaller donations
from UCSD Philosophy faculty, which the EVC will match. An APA grant of $20K (or $10K) would
generate matching support, doubling its impact, amounting to a donation of $40K (or $20K)!

