Breckenridge, CO CASE July 24 — 28, 2017

CONVENTION

Leadership Elevated

Focusing on What Works: Change, Innovation Details
and Implementation

TUESDAY, JULY 25, 2017
Breckenridge, CO
9:30 am — 10:00 am

Join the Colorado Association of Educational Specialists for a workshop focused on leading, Check-in
implementing and sustaining change, facilitated by Gene Hall, Professor of Urban Leadership Coffee Provided
Educational Leadership at the University of Nevada Las Vegas.

Central O ce Administrators

Through the lens of the Concerns Based Adoption Model (CBAM) workshop participants will: | i el s lore
Workshop
« Focus your energy on strategies that will lead to change Lunch provided
» Understand both the best practices and obstacles to implementing change
* Learn about program evaluation and how to address the extent and delity of implementatic

Instructor
Dr. Hall earned his Ph.D. from Syracuse University and launched his academic career with eig
years as a faculty member and project director with the national R&D Center for Teacher Educ
at The University of Texas at Austin. Since then he has been a Professor of Educational Leads
at the University of Florida, Northern Colorado, and UNLV. He twice has served as the Dean o
College of Education. Dr. Hall's main line of research has been related to the change process
organizational settings. He is the lead architect of the Concerns Based Adoption Model (CBA
which places heavy emphasis on understanding and facilitating the personal side of change. Online:

model and the related research and training programs have been tested and applied in many e eEt )6 ke e = io)y
types of organizations including schools, business, government and the military. The work alsc
widely studied and applied in other countries.

CDE contact hour relicensure
credit or college credit through
Adams State University

will be available.

Contact Leisa Sacry at

PRE-CONVENTION REGISTRATION FEES 303.762.8762, or

. . } Isacry@co-case.org.
Separate fee required for the main Convention.

Early Bird Rates Regular Rates Onsite Registration
(by June 14) (June 15 — July 10) (after July 10)
$115 $125 $140

A minimum number of registrants is required to hold the course. CAE S

Colorado Association of Educational Specialists

48TH ANNUAL CASE CONVENTION SCHEDULE

Pre-Convention Main Convention
July 24 — 25, 2017 July 26 — 28, 2017

o For more information, including registration and accomodations, please vis
WwWw.co-case.org/2017convention



