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iǘΩǎ ŀƭƭ ŀōƻǳǘ ǇŀǊǘƴŜǊǎƘƛǇǎΧΦ 

Â Colorado Housing and Finance Authority (CHFA) 

Â Funds the loans 

Â Handles defaulted loan servicing 

Â Colorado Department of Local Affairs/Division of Housing (DOH) 

Â Funds the administrative fees 

Â Delta Housing Authority (DHA) 

Â Administers the program 

 



program need: 

Â !ƴŜŎŘƻǘŀƭ ŦǊƻƳ 5I!Ωǎ ŜȄƛǎǘƛƴƎ ƻǿƴŜǊ-occupied rehab program 

Â Statewide preservation effort ς different solution for rural areas 

Â Increase available rental housing stock in rural areas 

 



tƘŀǘΩǎ ŀ ƭƻǘ ƻŦ ǎǘŜǇǎΗ 



program guidelines: 
Â Minimum $1,000; maximum of $24,999/ unit 

Â One- to four-family properties 

Â Manufactured homes 

Â Owned land, title purged - $24,999 maximum 

Â Owned land, title not purged  - $10,000 maximum 

Â Leased land with minimum 15 year lease - $5,000 
emergency depending on value of home 

Â 3% interest rate; 15 year term, fully amortizing, no 
prepayment penalty 

Â $172.64/month for maximum loan 

Â RRLP subordinate to only 1 other senior lien 



more program guidelines: 

Â Underwriting for the landlord 

Â 620 minimum FICO from tri-merge credit report 

Â No mortgage delinquencies 

Â Repayment of open collections, charge off accounts & 
judgments 

Â Repayment of tax liens 

Â Bankruptcy, deeds in lieu of foreclosure, short sales & 
foreclosures follow industry guidelines 

Â Compliance for the tenant 

Â Earn less than 80% AMI adjusted for family size 

Â Non-income-compliant tenant 

 



and still more program guidelines: 
Â Underwriting for the property 

Â Maximum loan-to-value of 90% of after rehabbed value; 
not applicable for manufactured homes on rented lots 

Â 1.1 Debt service coverage 

Â Monthly rent greater of 60% AMI or Fair Market Rent 
adjusted for bedrooms & utilities 

Â Regulatory Agreement using a Beneficiary and Rent Use 
Covenant 

Â Effective the longer of five years or as long as loan is 
outstanding 

Â Eligible repairs 

Â Health & safety, energy efficiency, accessibility, cosmetic 

 



servicing & compliance: 
Â Monthly servicing performed by DHA 

Â Quarterly reporting & P&I remittance to CHFA 

Â Actual-actual collection & remittance 

Â Delinquent loans assigned to CHFA for further 
collection/foreclosure 

Â Annual Compliance 

Â Renewed lease of existing tenant 

Â New lease & proof of income of new tenant 

Â Proof of hazard insurance 

Â Proof of real estate taxes paid 

 



challenges: 

Â CƛƴŘƛƴƎ ŀ ǊŜǎƻǳǊŎŜ ŦƻǊ .ǊƻƪŜǊΩǎ hǇƛƴƛƻƴ ƻŦ ±ŀƭǳŜ 

Â General marketing 

Â Perception of governmental involvement 

Â Restrictive covenant 

Â Mismatch between tenant income limits (80% AMI) and 60% rent levels 
and voucher rents (above FMRs) 

Â Coordinating servicing on delinquent loans 

 



for more information: 

Karen Harkin 

Community Relationship Manager- Western Slope 

970-812-1150 (w) 

303-489-9487 (c) 

kharkin@chfainfo.com 



Larimer County  

Manufactured Home Repair Program 

 

Presented by Amy Irwin 

  



MANUFACTURED HOME REPAIR PROGRAM 
A PILOT PROGRAM IN LARIMER COUNTY 

375 W. 37th St. Suite 200 Loveland, CO 80538   970.635.5931 



PARTNERS 

ÁLarimer Home Improvement Program  

ÁColorado Division of Housing (CDOH) 

ÁCity of Fort Collins 

ÁCity of Loveland 
 



Affordable housing comes in different forms and manufactured housing has typically been an  

option keeping low and moderate income families housed. 
 

Ideal  

Á When the home is energy efficient 

Á When the home is in good condition & maintained 

Á When the park rent is reasonable 

Á It is a win-win  

 

Reality 

Á Affordable units are older usually pre -1980õs 

Á Units are not well maintained 

Á Old or poor working systems 

Á Poor windows, insulation, roof and siding 

Á They become money pits 

 



WHAT IS AVAILABLE AND WHY NOW 

Å Larimer Counties median price for a single family home purchase is $371,000 

Å The Larimer Home Improvement Programõs current maximum assistance was up to $5000 for an urgent repair 

needs for a manufactured/mobile home per the CDOH Single Family Owner Occupied repair guidelines  

Å Over the past several years the requests for more comprehensive rehab and the number of manufactured home 

had grown to more than 50% of the overall programõs requests 

Å The average estimate for the requested repairs was coming in around $12,000 

Å Roof, siding, skirting, insulation, water heaters and furnace replacement were the most common requests 

Å A doublewide roof was coming in over $7K in most cases, siding even more 

Å  Weõve been working with the our local Cities and State to come up with something that could start to address 

these needs and extend the life of the manufactured home 

Å Keeping the unit as a viable home so to not add to the already extensive wait lists for other housing options 

 



PROGRAM DEVELOPMENT 

ÁWeõve developed the pilot program parameters similarly to the SFOO rehab program with input from 

our program board and CDOH representatives   

 

Á The rehab standards were developed by the states department governing manufactured housing.  

Similar to the SFOO rehab standards with some specific requirements as it relates to manufactured 

housing, while taking into consideration the goal is to extend the life of these older homes not 

necessarily bring everything to current code.  Instead focusing on health, safety and life of the unit. 

 

Á The maximum loan amount is $12,000 with an interest rate from 0 to 3 percent based upon income 

with a max term of 15 years.  With the option of deferring payment to sale. 

 



PROGRAM DEVELOPMENT 

Á Home valuation is not being considered as it would in a typical rehab project; we know the monetary 
value on these homes are very low.  The value is keeping some one housed in an affordable unit; that is 
safe, habitable and energy efficient. 

 

Á The State had some concerned with the parks overall infrastructure; in our area most all parks are on 
local city utilities.  But there could be a situation in more rural areaõs that a park could be on well 
water or private utilities so something to consider if you are looking at providing this program in your 
area.   

 

Á Funding was provided by the Housing Development Grant (HDG) through CDOH and matching funds 
provided by our local Cities allowed us to launch the program this year. 

 

 



HOW WE IMPLEMENTED THIS PROGRAM 

Á The first year funding was for 10 projects, $6K from CDOH and a matching $6K from the local Jurisdictions. 

Á With limited funding we opened a pre-application period for 45 days, with out reach to the local parks, social 

service providers and postings on our website and Facebook pages. 

Á We selected the first 10 owners along with 3 alternates  

Á Giving Health & Safety Repair requests priority and elderly and/or disabled a preference 

Á Property inspection and scopes of work were developed 

Á Construction estimates gathered 

Á Loan closing similar to a regular rehab loan were scheduled 

Á We elected to use a chattel mortgage security lien and promissory note 

Á To date weõve completed two projects, have 4 under construction and 4 more working on estimates 

 



CHALLENGES AND SOLUTIONS 

Á $12,000 is still limited funding 

Á Owners are concerned about having a loan 

Á Contractors limited ð Not only limited because they 

donõt have manufactured/mobile home experience 

but they can make more money working on larger 

jobs and are very busy in these current market 

conditions 

Á Partners willingness to continue with funding and 

what funding stream is best 

 

 

Á Collaboration with other providers  

Á Longõs Peak Weatherization Program 

Á Medicaid Home Modification 

Á Assuring the owner that we arenõt looking to acquire 

their home or set them up for loan default 

Á Build community trust and understanding of what 

the program offers 

Á Work with other service agencies to get the word 

out 

 

 

 



Monte Vista URA 

Demo and Acquisition Program 

 

Presented by Forrest Neuerburg 



È First of its Kind awarded by Division of Housing  

È Utilizes Community Development Block Grant funds (CDBG)  

È Based upon elimination of Spot Blight (under Federal 
Regulations) 

È Awarded to Urban Renewal Authority  

 



È Demolition Program  

ÁEliminate Spot Blight throughout the community  

ÁCreate build-ready lots for new homes 

ÁProvide alternative to City Code Enforcement  

È Acquisition/Rehab/Resale Program 

ÁRevitalize existing housing stock 

ÁReduce stock of homes which sit vacant 

ÁProvide homeownership opportunities for lower income families  

 



È Utilized three sets of data: 

ÁFormal Housing Study  

ÁHousing Needs Assessment 

ÁBy observation òwindowó survey 

È Consistent with Comprehensive Plan  

ÁIn addition to Data, program consistent with the Cityõs Comprehensive 
Plan 

ÁCommunity Development Strategy consistent with Broken Windows 
theory 

ÁAssist in the recruitment of new businesses 

 

 



È Demolition Program  

Á Identify potential blighted properties  

ÁThe plan is to contact owners and discuss ability to have the house 
demolished in exchange for a resale deed restriction 

ÁPreserve entitiesõ right of first refusal on sale 

Á In some cases purchase of the property may be the best opportunity 

 



ÁMake sure you utilize proper Relocation forms in all aspects of 
transaction 

ÁMake sure targeted house is vacant and has a history of vacancy 

ÁCheck with Assessorõs on valuation 

ÁStart negotiations with owners  

ÁOnce that has started, gain entry and assess for HAZMAT. 

ÁGet SHPO Clearance on individual house 

ÁUtilize local resources to demolish properties and create òmatchó for the 
CDBG funds 


