2017 Kansas Certified Public Manager Program

The University of Kansas Public Managment Center presents the:

'KANSAS

)

Certified Public Manager Program

Essential training and certification program designed for staff at all levels of management

PROGRAM OFFERED IN
COOPERATION WITH THE
LEAGUE OF KANSAS
MUNICIPALITIES

EARLY BIRD DISCOUNT DEADLINE: DECEMBER 1

Classes fill quickly — sometimes before December 1.

REGISTER TODAY

www.kupmec.org/programs/cpm

Graduates of the Certified Public Manager Program may be eligible to receive up
to |5 semester hours toward a baccalaureate degree or up to six semester

hours toward a public administration, management, or human relations master’s degree.
Please confirm with the educational institution.

Program Location

This year, courses will be held across the state in
the following locations: Topeka, Kansas City and
Southeast Kansas (Independence and Pittsburg)

Program Cost

The cost for the 2017 Certified Public Manager
Program is $3,500. Register by December | for the
early bird discounted rate of $3,300. The cost is
usually paid by the participant’s sponsoring
organization.

Program Description

This comprehensive | |-month program, which
begins in January, meets once a month for 2 days,
Tuesday and Wednesday. You’ll spend the time
learning with like-minded colleagues and peers who
share your goals of boosting career potential and
expanding your knowledge of strong public
management.

Required Courses:

* Power of Leadership

* Innovation and Creativity

* Budget and Collaboration

* Coaching and Performance Management

* Ethics

* HR Policies for Public Managers

* Organizational Behavior and Change

* Diversity and Building Relationships

* Public Service 101

e Public Policy

* Conflict Management and Mediation

* Communication That Gets Results

* Knowledge Management and Succession Planning
* Reframing Organizations

* Management Practices | (Emotional Intelligence)
* Management Practices |l (Project Management)
* Management Practices Ill (Capstone Project)

* Individual Management Development Plan



