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! Chance	to	identify	performance	issues	early	and	
give	needed	“wake	up	calls”	to	officers	before	
discipline	is	necessary

! Can	be	incorporated	into	the	promotional	
process,	specialized	assignments,	necessary	
discipline	and	necessary	termination	decisions

! A39BC=D:	Upside	may	be	dependent	on	
0(,"1/0(8*/0&"*'(>*#"1%.#)"1in	rejuvenating	
policies	and	training	supervisors	

COPYRIGHT	(c)	Dolan	Consulting	Group,	
L.L.C.	All	rights	reserved.



38"()5*=77%#/.(0/0"1*/%*C(/"#,"("EE
A%.#/*<"$"#"()"*/%*+&7-%5"#*+F7")/'/0%(1

COPYRIGHT	(c)	Dolan	Consulting	Group,	
L.L.C.	All	rights	reserved.



B4"*C(0/0'-*!%-0)5*G."1/0%(*
$%#*/4"*38"()5*H"'>"#1407

Are	we	better	off	without	a	formal	performance	
evaluation	system	0*"-045/"'&:

o Past	experiences—successes/failures—of	the	agency	in	
conducting	formal	evaluations,

o The	agency’s	ability/willingness	to	fundamentally	
restructure	its	formal	evaluations	system,	and

o The	agency	supervisors’	ability/willingness	to	thoroughly	
document	performance	throughout	the	evaluation	period
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! “They	Don’t	Mean	___________”

! Difficulty	Providing	Documentation	to	Support	
Evaluations

! Personal	Friendships/Avoiding	Confrontation
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! If	NOT,	what	message	does	that	send?

! Are	we	requiring	documentation	throughout	the	
evaluation	period?

! Are	we	utilizing	*@A'./06'facts	to	justify	
inherently	8-@A'./06'determinations	of	
individual	performance?
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! Comes	to	work	in	a	timely	

manner

! Comes	to	work	in	
appropriate	attire

! Is	dependable	in	the	
performance	of	their	daily	
work	activities

! Shows	willingness	to	take	
on	additional	
responsibilities,	when	
necessary
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! Comes	to	work	in	a	timely	
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! L'(.'#5 —Write	up	for	abuse	of	sick	time

! Q"?#.'#5—Write	up	for	violation	of	the	pursuit	policy

! ;'#)4 —Write	up	for	violation	of	the	pursuit	policy

! 37#0-—Write	up	for	insubordination
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! Demeanor	complaint
! Demeanor	complaint
! Vehicular	collision
! Use-of-force	complaint
! Vehicular	collision
! Demeanor	complaint
! Demeanor	complaint
! Vehicular	collision
! Use-of-force	complaint
! Vehicular	collision
! Demeanor	complaint
! Vehicular	collision
! Vehicular	collision
! Demeanor	complaint
! Demeanor	complaint

! Meets	Expectations

! Meets	Expectations

! Meets	Expectations
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! External	Arbitrators

! Claims	of	Discrimination/Retaliation	under	
State/Federal	Law	
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“Two	people	can	keep	a	secret,	so	long	as	one	of	
them	is	dead.”	
--60((2"7'-)*8"94/38":;<78"=>??
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“Two	people	can	keep	a	secret,	so	long	as	one	of	
them	is	dead	'(> there	wasn’t	any	surveillance	
footage	'(> there	wasn’t	any	dash	cam	footage	
'(> there	wasn’t	any	cell	phone	footage	'(>
there	wasn’t	any	body-worn	camera	footage.”																																										
--@)//"7'-)*8"!//'%*$28"AB=C
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