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2.2.1

2.2 - PERFORMANCE EVALUATION

Evaluation System
A written directive establishes the agency’s performance evaluation system and must:

Have a statement defining the purpose of the performance evaluation system;
Establish and define behavioral criteria for evaluation;

Establish rating scale;

Require that the employee be provided with a copy of the completed evaluation;
Establish a process for contested evaluations;

Establish evaluator responsibilities, to include procedures for use of forms;
Require that performance evaluations are maintained according to applicable
records retention schedules; and

h. Provide for training of evaluators.

Q@mPaAn T

Clarification Statement: A performance evaluation system is critical to identifying performance
deficiencies in personnel and providing strategies for improvement. Agencies must clearly
establish the purpose of such a system including meeting performance expectations and
acceptable behavior. Some agencies may use such performance evaluations solely to improve
performance while others may utilize such a system in determining promotional potential or
determining suitability for specialized assignments. Agencies must clearly inform its personnel in
what manner such a system will be used. Employees should be provided with a copy of their
completed evaluations so the process is open and fair. Performance evaluations must be
maintained in accordance with applicable Michigan retention schedules. Training should include
initial training and refresher training at intervals defined by the agency.
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2.2.3 Early Warning System
A written directive mandates procedures for a personnel early warning system. At a

minimum, the system should establish:

a. The actions or behaviors that should be monitored and documented;

b Protocols for fitness-for-duty evaluations based on identified early warning
behaviors;

c. Supervisory responsibilities;

d. Employee notification requirements;

e. Supervisory intervention to correct behavior; and

f. Referral (voluntary or involuntary) to the employee assistance program described in

Standard 2.1.1 or counseling, when warranted, if available.

Clarification Statement: Agencies must have a personnel early warning system to identify as
potential problems prior to an internal affairs review or implementation of disciplinary action.
Agencies should establish criteria for invoking a review. Such criteria may include, but is not limited
to: absenteeism, tardiness, use-of-force incidents, on-the-job injuries, vehicle collisions,
unexplained dismissal of court cases, etc.

Agencies should consider including positive indications of performance in order to gather a more
complete synopsis of an employee’s patterns of behavior. A personnel early warning system can
be paper-based, electronic, or any combination of the two.
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2.2.3 Early Warning System
A written directive mandates procedures for a personnel early warning system. At a

minimum, the system should establish:

a. The actions or behaviors that should be monitored and documented;

b Protocols for fitness-for-duty evaluations based on identified early warning
behaviors;

c. Supervisory responsibilities;

d. Employee notification requirements;

e. Supervisory intervention to correct behavior; and

f. Referral (voluntary or involuntary) to the employee assistance program described in

Standard 2.1.1 or counseling, when warranted, if available.

Clarification Statement: Agencies must have a personnel early warning system to identify as
potential problems prior to an internal affairs review or implementation of disciplinary action.
Agencies should establish criteria for invoking a review. Such criteria may include, but is not limited
to: absenteeism, tardiness, use-of-force incidents, on-the-job injuries, vehicle collisions,
unexplained dismissal of court cases, etc.

Agencies should consider including positive indications of performance in order to gather a more
complete synopsis of an employee’s patterns of behavior. A personnel early warning system can
be paper-based, electronic, or any combination of the two.
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Why Officer Demeanor Matters

Richard R. Johnson, Ph.D.
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