OFFICIAL MINUTES
MEETING OF THEZ BOARD OF DIRECTORS
UNITED STATES LIFESAVING ASSOCIATION

” ~ NOVZMBIR 6, 7, 8, 1986

THE MOANA SURFRIDER HOTEL

HONOLULU, HAWAII




CALL TO ORDER Joseph Pecoraro, President 8:50 A.M.
A, Welcome Ralph Goto, Hawaii
B. Roll Call Jim Macicek, Secretary

Regional Delegates & Votes:

Hawaii

Two votes

John Adams
nd Pestana

Mid Atlantic
Seven votes

Andrew Healey

Charles Hartl

Bob Kolonkowski

Carl Martinez

0. J. Midgett

Dick Hoffman (Alternate)
John Hoogstedten

Bob Dillon (Alternate)

Two proxies

Gulf Coast
Two votes

Viec Maceo
Allen Flores

Pacific Northwest
Four votes

Jim McCray
Bill Kirchoff
Scott Tye
Doug Nakama

Southeast

Four votes

Gene Bergman
Pat Carmoney
Bill Terry
Rich Noyes




I,

III.

2rtachment 1)
® @

Great. Lakes

Seven votes

Roger Engemann
ray Colonna
Jerry Gavin
Ron Dornecker
Jackie McShane
Zrin Joyce
Mary Pecoraro

New England

Three votes

Tim Hall
John Tuttle

Western United States Lifesaving Association
Seven votes

Bill Richardson
Grant Larson
Max Bowman

Bob Moore

Carl Drake
Bruce Baird

One proxy

'RZADING AND APPROVAL OF MINUTES, SPRING l986 MEETING

SAN FRANCISCO, CALIF.

Max Bowman noted the treasurer for W.U.S.L.A. was omitted
from page 2, and regarding the educational foundation,
(pg. 12, item 7), Mr. Bowman noted that he stated that the
foundation should remain intact, but that it should be
made up of those people that have aquatic backgrounds.

Motion by Grant Larson to accept'the minutes as amended.
Second, Roger Engeman; M.P.U.

OFFICTIR REPORTS

A, President Joe Pecoraro

In addition to his written report Mr. Pecoraro addressed
the following: See Attachment 1.

Many attempts to telephone Sunglass Products have not
been returned, but he feels that since the product has
reached the U.S. market we should see some results.




Mr. Pecoraro congratulated Tom Daley on his Public
Education projects.

Mr. Pecoraro stated that at the direction of the Board,
he and Ray colonna have contacted prospective sponsors,
but have not signed any deals on behalf of the organiza-
tion and that there were 2 proposals ot be made at this
meeting.

The president also said that he would like to recommend
that Ray Colonna be named as Zxecutive Director of the
U.S.L.A, at this meeting.

Max Bowman and Bill Richardson questioned whether another
marketing firm could make a presentation if The Next
Svent, Inc. had an exclusive contract with the U.S.L.A.

Mr. Colonna stated that T.N.Z.I. (The Next Event, Inc.)
broke the contract with the U.S.L.A. by dealing with
Paddle Ski Inc. without Board approval and that the
U.S.L.A. could specak with prospective sponsors without

breaking the contract as long as we do not retain another
marketing firm.

Mr., Bowman referred to a letter from Goldberg & Goldberg,
the law firm representing T.N.E.I., stating that the
U.S.L.A. could be sued for breach of contract.

Mr. Colonna stated that the attorney representing the
U.S.L.A. informed him that the U.S.L.A. could sever the
contract with T.N.E.I. due to a breach of contract on
Hank Kaiser's part.

Mr. Colonna said that he and Mr. Pecoraro contacted the
Hawaii Region and the California Region and asked that
everyone hold off on "signing any letters of agreement
or any contracts pertaining to another sponsor until the
air was cleared and we moved forward together as a group",
and that "four days later he received 2 letters, one
from Ralph and one from Bob Moore, stating that a letter
of agreement had been signed", and that would "put the
National Office in jeopardy of a lawsuit". He then re-
ferred to the official minutes from the Spring 1986 in
San Francisco, stating the directive was given to Mr.
Pecoraro and Colonna to solicit a National sponsor.

Mr. Moore stated that the W.U.S.L.A. wanted the Board to
get a National sponsor, but that his Region did not want
- to be dictated to by anyone and would not tolerate it.

He said the W.U.S.L.A. would not accept alcoholic sponsors
for their Regional Games and that their Board had 'over-
whelmingly supported'! that stance.




B.

He stated that the .U.S.L.A. did not want to be
associdted with alcohol products. He suggested that
they were instructed to hold off, but that Hank Kaiser
was put on 30 day notice. Mr. Moore said that the
Board of Directors approval not withstanding, they felt
the notice was in effect after 30 days.

The W.U.S.L.A. came up with a proposal that was good

for their region and went with it. Mr., Moore felt the
letter from T.N.E.I.'s attorney was dividing the organi-
zation.

Mr. Colonna reported that he asked Mr. Kaiser not to
send the letter and that the National office did not
want to dictate policy, only assist in raising regional
monies,

Mr. Moore said that he did not like persons outside of
the organization dictating to the U.S.L.A. and reiter-
ated that his Region would not tolerate a tobacco or
alcohol related sponsor.

Mr. Baird felt that approval was given to have an alcohol
related sponsor for the National Games, not regional.

Mr. Colonna explained that T.N.X.I. had an exclusive
with the National and Regional games - not the chapters.

Mr. Bowman assured the board that the west coast would
support the majority vote and would not pull out.

Mr. Goto indicated that he received a similar letter

from Mr. Kaiser's attorney and felt that the letter along
with Mr. Kaisers track record in Galveston indicated he
should go with another sponsor.

Vice President Bruce Baird

ir. Baird addressed the problems of iliability and liti-
gation. He advised that the certification-training
guidelines that were approved in San Francisco were ready
and that copies were available.

See Attachment Three.

Mr. Pecoraro stated that the document was copywrited.

Mr. Ed Kiziukiewicz motioned, second by Andy Healy, that
our legal counsel write our publisher to get the rights

to the book so that we may proceed with making additional
copies. M.P.U.




Bill Terry motioned, second by Tim Hall, that a committee
be set to review the text book. M.P.U.

SRR .
Mr. Pecoraro asked Drﬁﬂﬁ&grag to set up the committee.
Secretary Jim Macicek

The secretary reported that there were no documents in
the national secretary's office prior to 1986. It was
requested that any members having such information,
forward copies to the national office to start a per-
manent, comprehensive file.,

Treasurer 2d Xiziukiewicz

Mr. Kiziukiewicz stated that his report reflected figures
to date and that there were still membership fees coming
in from some regions. See Attachment 4.

He also reported that the magazine should be paving for
itself and that he and Mr. Colonna would report on any
differences.

Mr. Xiziukiewicz stated that there is a seperate account
for the educational foundation.

Motion by lir, Tuttle to accept the treasurers report.
Seconded by Scott Tye.

Recurrent Representative  Tom Daly

See Attachment 5. |

Mr. Daly presented Public Zducation materials and dis-
cussed posters, bookmarkers and bumper stickers.

Bob Kolonkowski questioned the distribution of materials.

Liason Officer [lax Bowman

Mi, Bowman distributed copies of his report to the member-
ship.

See Attachment 6.

Mr. Bowman then made a presentation from “orld Lifesaving
to Jim Farry for his international training certificate.
The presentation was accepted by Charlie Hartl.

Mi, Bowman commented on the Australian Surfing Champion-
ships.,

Mr. Bowman wrote a letter to United Way and the U.S.L.A.
name has been cleared. '

Bob Kolonkowski and Pat Carmoney would like a report in
the magazine on rescue '86.

Mr. Bowman stated he had applications for a "Texas
Challenge" in South Africa.




Advisor Ralph Goto
Mr. Goto spoke on regional autonomy as opposed to the
National Office.

He has notified the Australian team that he has no pro-
blem with the team touring, but that the Competition
Committee would have to approve the team competing.

tir. Goto reported on the Heroic Acts Committee.

Iv. RZGIONAL REPORTS

A.

New England Tim Hall

Mr. Hall presented a plagque to the Hawaii Region for
their hospitality and reported on the following:

The U.S.L.A. membership drive in Maine.
The problem of distribution of AU#S: due to late arrival.

-The State of lMaine has acknowledgedﬁﬂifeguarding in the

Stateo '

Mr. Hall thanked the Public Education Committee for their
works and criticized the National Office for not up- -
dating M.S.L.A. on the Cuervo deals.

Mid - Atlantic Charles Hartl

Mr. Hartl opened by thanking Galveston for hosting the
National Games and to Chicago for their help with the
competition.

He also thanked Ed.Kiziukiewicz for hosting their Regional
games.,

Mr. Hartl acknowledged Mr. Bob Craig and Howard Roland
for 52 years in lifeguarding and commented on Beach
Safety week in New Jersey.

He reported that the State of New Jersey has passed a
law stating that all beaches must be certified with
training programs approved by the U.S.L.A..

See Attachment 7.

Southeast Gene Bergman
Mr. Bergman addressed his written Regional report.
See Attachment 8, .

Gulf Coast Vic Maceo

Mr. Maceo commented on the problems associated with the
National Competition in Galveston and thanked all Regions
and the volunteers who participated in the competition.
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Mr. Hubbell also advised the Board that he was prepared to present
a check for $10,000 to the Board for the National Games.

Following Mr. Hubbell's presentation there was discussion concerning

both firms.

Mr. Moore stated that his Region had an agreement with Mr. Hubbell
and felt that Mr. Hubbell had a good track record.

Mr. Pecoraro informed the Board that Mr. Colonna negotiated the
agreement with Continental Airlines, not Mr. Kaiser.

Mr. Colonna would like to give neither promoter an exclusive and
have each make Droposals a they found sponsorse.

lMr. Bob lioore motioned to terminate the exclusive agreement with
The Next Zvent. Seconded by Tim Hall.

Discussion followed concerning legal ramifications in cancelllng
The Next Event, Inc., contract

Roll Call of Votes:
Region: . For: Azainst:

Hawaii

[Mid Atlantic
Gulf Coast
Northwest
Southeast
Great Lakes
New Zngland
11"[0UoSQI!oA-'

_NPOJWHSPDOJIN
=

Motion Carried 34 - 1

Mr. Bob lMoore motioned to not accept the Hublein proposal as pre-
sented. 3econded by Scott Tye.

Roll Call of Votes:

Region: For: , Against:
- Jlawaii , 2
" Mid Atlantic 7
Gulf Coast 2
Northwest 4
Southeast 4
Great Lakes 7
Few England 2
V. U.S.L.A. 7

Motion Defeated 15 - 20




