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Jeremy Nicholls, CEO,
Social Value International

WINGS Peer Learning event on SROI:

No Half Measures

socialvalueint.org I @socialvalueint

What question are 
we answering 
when we talk 
about impact?

socialvalueint.org I @socialvalueint

What question are we answering?

What difference are we trying to make?

socialvalueint.org I @socialvalueint

What question are we answering?

Have we made a difference?

socialvalueint.org I @socialvalueint

How much of a difference have we made?

What question are we answering?

socialvalueint.org I @socialvalueint
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What question are we answering?

Have we made as much of a difference as we can 

with the resources available ?

socialvalueint.org I @socialvalueint

Background

Ka-Pow (Karate and Philosophy: Onto Work) is a 5 year old, London-based 
organisation that has a unique model for working with ex-offenders. 

Its core product is a 6 month programme that utilises a mix of martial arts and 
deep philosophical thinking to transform the ex-offenders’ confidence, self-belief 
and aspirations - and help get them back into training and employment. 

It says it has great results but has 
no formal systems to measure 
social impact…..

socialvalueint.org I @socialvalueint

Four groups

Investor

Social enterprise managers

Social enterprise board

Ex-offenders

socialvalueint.org I @socialvalueint

Our Project – Ka Pow

What questions would you want answered to know how 
much difference has been made or how much value has 
been created?

socialvalueint.org I @socialvalueint

What do we need to know? 
1. What are the outcomes/issues?

2. How can we measure the outcome?

3. How much of the outcome happened?

4. Which outcomes are important enough for us to manage (be accountable 
for)?

5. To what extent were the outcomes/issues caused by our activities?

6. Do we need to choose between different activities creating different 
outcomes?

7. Who answered these questions?

8. How accurate do we need to be?

9. Are the results credible so that we can use them? 

socialvalueint.org I @socialvalueint

What are the outcomes?

What happens as a result of these activities?

socialvalueint.org I @socialvalueint
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Three/ Four groups

Each group at least one of each:

• Investor

• Social enterprise managers

• Social enterprise board

• Ex-offenders

socialvalueint.org I @socialvalueint

Ka-Pow (Karate and Philosophy: Onto Work) is a 5 year old, London-based 
organisation that has a unique model for working with ex-offenders. 

Its core product is a 6 month programme that utilises a mix of martial arts and 
deep philosophical thinking to transform the ex-offenders’ confidence, self-belief 
and aspirations - and help get them back into training and employment. 

It says it has great results but has 
no formal systems to measure 
social impact…..

Background

socialvalueint.org I @socialvalueint

Our Project – Ka Pow

How would you design this project now? 

socialvalueint.org I @socialvalueint

Recap

Answer questions to extent you need to:

Stakeholder involvement is the basis

Different stakeholders need different data at different levels 
of detail and accuracy

socialvalueint.org I @socialvalueint

Activities

Provision of 
training  and 
support  to 

ex offenders

socialvalueint.org I @socialvalueint

Who changes?

socialvalueint.org I @socialvalueint
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Activities

Stakeholder – people receiving support

Families

Employers 

Provision of 
training  and 
support  to 

ex offenders

socialvalueint.org I @socialvalueint

How do they change?

socialvalueint.org I @socialvalueint

Activities

Stakeholder – people receiving support

Provision of 
training  and 
support  to 

ex offenders

socialvalueint.org I @socialvalueint

Activities Outputs

Stakeholder – people receiving support

Provision of 
training  and 
support  to 

ex offenders

socialvalueint.org I @socialvalueint

Activities Outputs

Number of 
people 
trained

Stakeholder – people receiving support

Provision of 
training  and 
support  to 

ex offenders

socialvalueint.org I @socialvalueint

Activities Outputs Outcome

Stakeholder – people receiving support

Provision of 
training  and 
support  to 

ex offenders

Number of 
people 
trained

socialvalueint.org I @socialvalueint
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Activities Outputs Outcome

Some  
people gain 

skills

Stakeholder – people receiving support

Provision of 
training  and 
support  to 

ex offenders

Number of 
people 
trained

socialvalueint.org I @socialvalueint

Activities Outputs Outcome Outcome

Stakeholder – people receiving support

Provision of 
training  and 
support  to 

ex offenders

Number of 
people 
trained

Some  
people gain 

skills

socialvalueint.org I @socialvalueint

Activities Outputs Outcome Outcome

Some get a 
job

Stakeholder – people receiving support

Provision of 
training  and 
support  to 

ex offenders

Number of 
people 
trained

Some  
people gain 

skills

socialvalueint.org I @socialvalueint

Activities Outputs Outcome Outcome

Some get a 
job

Stakeholder – people receiving support

New social 
networks

Provision of 
training  and 
support  to 

ex offenders

Number of 
people 
trained

Some  
people gain 

skills

socialvalueint.org I @socialvalueint

Activities Outputs Outcome Outcome

Some do 
not

Stakeholder – people receiving support

Provision of 
training  and 
support  to 

ex offenders

Number of 
people 
trained

Some  
people gain 

skills

Some get a 
job

socialvalueint.org I @socialvalueint

Activities Outputs Outcome Outcome

? ?

? ?

Other stakeholders? 

Provision of 
training  and 
support  to 

ex offenders

Number of 
people 
trained

socialvalueint.org I @socialvalueint
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Activities Outputs Outcome Outcome

Some do 
not

Stakeholder – people receiving support

Provision of 
training  and 
support  to 

ex offenders

Number of 
people 
trained

Some  
people gain 

skills

Some get a 
job

socialvalueint.org I @socialvalueint

Activities Outputs Outcome Outcome

40 do not

Stakeholder – people receiving support

Provision of 
training  and 
support  to 

ex offenders

Number of 
people 
trained

Some  
people gain 

skills
10 get a job

socialvalueint.org I @socialvalueint

Indicators 
Skills
Indicator?
How much?

Employment
Indicator?
How much?

No employment  - depression, reoffending
Indicator?
How much?

socialvalueint.org I @socialvalueint

Rosenberg Self -Esteem Scale (Rosenberg, 1979)

On the whole, I am satisfied with myself.
Strongly Disagree Disagree Agree Strongly Agree

At times, I think I am no good at all.
Strongly Disagree Disagree Agree Strongly Agre

I feel that I have a number of good qualities.
Strongly Disagree Disagree Agree Strongly Agree

I am able to do things as well as most other people.
Strongly Disagree Disagree Agree Strongly Agree

I feel I do not have much to be proud of.
Strongly Disagree Disagree Agree Strongly Agree

I certainly feel useless at times .
Strongly Disagree Disagree Agree Strongly Agree

I feel that I’m a person of worth .
Strongly Disagree Disagree Agree Strongly Agree

I wish I could have more respect for myself.
Strongly Disagree Disagree Agree Strongly Agree

All in all, I am inclined to think that I am a failure.
Strongly Disagree Disagree Agree Strongly Agree

I take a positive attitude toward myself.
Strongly Disagree Disagree Agree Strongly Agree

*Yields an overall score of self-esteem between 10 and 40, with higher numbers meaning higher 
self-esteem

*Good reliability and validity

Activities Outputs Outcome Outcome

40 do not
And are 

depressed 
and 

reoffend 

Stakeholder – people receiving support

Provision of 
training  and 
support  to 

ex offenders

Number of 
people 
trained

Some  
people gain 

skills

10 get a job
That lasts at 

least X

socialvalueint.org I @socialvalueint

What would have 
happened?

socialvalueint.org I @socialvalueint
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Activities Outputs Outcome Outcome

40 do not
And are 

depressed 
and 

reoffend 

Stakeholder – people receiving support

Provision of 
training  and 
support  to 

ex offenders

Number of 
people 
trained

Some  
people gain 

skills

5 of 10 get 
a job

That lasts at 
least  X

socialvalueint.org I @socialvalueint

Activities Outputs Outcome Outcome

40 do not
And are 

depressed 
and 

reoffend 

Stakeholder – people receiving support

Provision of 
training  and 
support  to 

ex offenders

Number of 
people 
trained

Some  
people gain 

skills

0 of 10 get 
a job

That lasts at 
least  X

socialvalueint.org I @socialvalueint

How valuable are 
changes?

socialvalueint.org I @socialvalueint

Value

Employment
New networks
Depression
Reoffending

socialvalueint.org I @socialvalueint

Activities Outputs Outcome Outcome

Stakeholder – people receiving support

Provision of 
training  and 
support  to 

ex offenders

Number of 
people 
trained

Some  
people gain 

skills

5*10,000
50,000

40 *5000 
(200.000)

socialvalueint.org I @socialvalueint

Social Value International
A set of principles 

that will help you manage, plan and make decisions to 
increase

the value created for

your stakeholders by

your activities

socialvalueint.org I @socialvalueint
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socialvalueint.org I @socialvalueint

Materiality

socialvalueint.org I @socialvalueint

socialvalueint.org I @socialvalueint socialvalueint.org I @socialvalueint

socialvalueint.org I @socialvalueint socialvalueint.org I @socialvalueint
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49

Self assessment
http://sroinetwork.indicatesupport.co.uk

socialvalueint.org I @socialvalueint

Jeremy Nicholls
Jeremy.nicholls@socialvalueint.org
@jeremyanicholls

www.socialvalueint.org
www.sroiselfassessment.org
www.globalvalueexchange.org
www.socialvalueuk.org

socialvalueint.org I @socialvalueint

http://sroinetwork.indicatesupport.co.uk
mailto:Jeremy.nicholls@socialvalueint.org
http://www.socialvalueint.org
http://www.sroiselfassessment.org
http://www.globalvalueexchange.org
http://www.socialvalueuk.org

