
Thank You for Joining Us,

The Webinar Will Begin Shortly

Give Me 5: How to Create WOSB Set-Asides to 
Grow Your Business!

While you are waiting please check out the Upcoming Webinars 

on www.GiveMe5.com. 

http://www.giveme5.com/


Before we begin … just a few notes:

• During the presentation lines will be muted so only presenters can be heard.

• While you are listening please also put your phone on mute

• Do NOT put your phone on hold – please hang up and call back

• If having trouble viewing the presentation – please close out and log in 

using a different browser 

• If your slides are not moving please refresh or log out & then log back in

• If you have any questions during the presentation, please feel free to enter 

them into the discussion box on the bottom left of your screen
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Women Impacting Public Policy (WIPP) is a nonprofit, membership 
organization working to increase the economic power and public policy clout 

of women entrepreneurs by providing essential business skills education, 
leadership opportunities for business and personal growth, and a seat at the 

table among policymakers in Washington, D.C.  

WIPP was founded in 2001 and is recognized as a national, nonpartisan 
voice for women business owners, advocating on behalf of its coalition of 78 
business organizations. WIPP identifies important trends and opportunities 

and provides a collaborative model for the public and private sectors to 
advance the economic empowerment of women.

www.WIPP.org

http://www.wipp.org/


Give Me 5

• National program from WIPP & American Express OPEN designed to 
educate women business owners on how to apply for and secure federal 
procurement opportunities. 

• Give Me 5 works to increase the representation of Women Business 
Owners that win government contracts.  We provide accessible business 
education tools to assist both new and experienced federal contractors.

• Women Business Owners could gain more than $4 billion in annual 
revenues if the 5% contracting goal set by Congress was reached. 



www.wedecide2016.org

Your Voice - Be heard!
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Gloria Larkin
President

• Nationally recognized federal contracting 
business development expert

• Author of The Basic Guide to Government 
Contracting

• Consultant & Trainer

• Clients have won billions in federal contracts

• Quoted in Wall Street Journal, Washington 
Post, INC Magazine, Bloomberg

• Past WIPP Educational Foundation Board Chair

• glorialarkin@TargetGov.com 866-579-1346

mailto:glorialarkin@TargetGov.com
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Kathryn V. Flood

• Associate with PilieroMazza in the                 
Government Contracts and Small Business               
Programs Groups

• Contract negotiation issues; small business 
procurement matters; Small Business Subcontracting 
Plan compliance; issues related to the GSA FSS 
program; and Service Contract Act compliance issues

• Teaming agreements, subcontracts, joint venture 
agreements, mentor-protégé agreements

• kflood@pilieromazza.com

• (202) 857-1000 (p)

9

mailto:kflood@pilieromazza.com


© TargetGov 2016@TargetGov

H
o

w
 t

o
 C

re
at

e 
W

O
SB

 S
et

-A
si

d
es

 t
o

 G
ro

w
 

Yo
u

r 
B

u
si

n
es

s!

Agenda

• Flash Review Part 1 & Part 2

• Informed business women take the 
Development of set-asides into their own 
hands! 

• Research you can do

• How to identify the layers of decision-makers

• Learn how to get competition to help you

• Leveraging the Rule of Two in your favor

• 3 steps needed to plan, position and pursue 
set asides

• Options for sole source

10
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Flash Review of Parts 1 & 2
• Purpose of Sources Sought 

Notices
• Government perspective
• Contractor/vendor 

perspective
• Why should industry help 

government do market 
research

• Sources Sought Notices 
and Requests for 
Information (RFI)

• Why respond?
• Consequences of failure to 

respond

11

• Who wins?

• Marketing 
techniques for 
follow-up

• Position to win

• Secret phrases
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Informed business women take the 
Development of set-asides into their 

own hands! 
• Who wins?

• Marketing techniques for follow-up

• Position to win

• Secret phrases

12
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Research you can do

• https://www.fpds.gov/

• www.USASpending.gov

• FBO.gov

• FedConnect

• GSA eBuy

• The agency web site

• Social media!

13

https://www.fpds.gov/
http://www.usaspending.gov/
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How to identify the layers of 
decision-makers

• Contracting and acquisition staff

– CO, KO, CS 

• Small business representatives

– OSDBU, SADBU, SBLO

– And the PCR!

• Program and technical managers

– PM, end-user, COTR

14
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How to get competition to help you

• Set-aside requires Rule of Two

• WIPP members!

• Small Business Dynamic Search

• USASpending.gov

• Contact: call, email, call

• Use the TargetGov “Rule of Three”

15
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TargetGov Rule of Three!

If you want to grow your business:

• άbŜǾŜǊ ƳŜŜǘ ǿƛǘƘ ŀƴȅƻƴŜ (government, 
subs, primes, teaming partners) unless you 
ƘŀǾŜ ǘƘǊŜŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ŘƛǎŎǳǎǎέ

Source: Gloria Larkin-- TargetGov clients have won over

$3.9 Billion in federal contracts

16
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Leveraging the government’s 
Rule of Two in your favor

• Let decision makers know you want the 
set-aside!

• Formally request it in your Sources 
Sought reply

• Cc: agency SB rep and the PCR for that 
agency 

17



© TargetGov 2016@TargetGov

H
o

w
 t

o
 C

re
at

e 
W

O
SB

 S
et

-A
si

d
es

 t
o

 G
ro

w
 

Yo
u

r 
B

u
si

n
es

s!

3 steps needed to plan, position and 
pursue set asides

1. Look like and be the kind of company that will 
win!

2. Involve all of the decision-makers 
immediately

3. Be relentless in your pursuit of the target

18
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Options for sole source

• See WIPP’s “4 Steps needed for sole source”

• Have strong real differentiators

• Be a known and trusted vendor

• Know the rules and regulations

• Have relationships with the decision-makers

• Ask for it

• Be relentless

19
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Build Relationships With the 
Multiple Layers of Decision-makers

• Contracting and acquisition staff

– CO, KO, CS

• Program and technical managers

– PM, end-user, COTR

• Small business representatives

– OSDBU, SADBU, SBLO

– And the PCR!

20
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Review

• Flash Review Part 1 & Part 2
• Informed business women take the 

Development of set-asides into their own 
hands! 

• Research you can do
• How to identify the layers of decision-makers
• Learn how to get competition to help you
• Leveraging the Rule of Two in your favor
• 3 steps needed to plan, position and pursue set 

asides
• Options for sole source

21
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Complimentary Materials

Email me for the promised additional 
documents

• This PowerPoint

• WOSB EDWOSB Contracting Update 

• Contracting Officer’s Sole Source 
Process

22
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Gloria Larkin

• President, TargetGov

• Author: The Basic Guide 
to Government 
Contracting

Contact:

866-579-1346

GloriaLarkin@TargetGov.
com

www.TargetGov.com

Questions?

Kathryn Flood

• Associate

• PilieroMazza 

Contact:
(202) 857-1000 (p)
(202) 857-0200 (f)
kflood@pilieromazza.com

www.pilieromazza.com

mailto:GloriaLarkin@TargetGov.com
http://www.targetgov.com/
mailto:kflood@pilieromazza.com
http://www.pilieromazza.com/


Thank You For Participating 
www.wipp.org

For questions, please contact Lin Stuart at 

Lstuart@wipp.org

http://www.wipp.org/
mailto:Lstuart@wipp.org


Your Voice - Be heard!

www.wedecide2016.org



Get Involved!

• Join a policy issue committee and learn how policy can impact your business growth

• Make your voice heard - become a member of our national Instant Impact Advocacy 

Team

• Participate in our educational series – unlimited opportunities for you and your staff

• Receive weekly policy updates and briefings

1-888-488-WIPP

www.wipp.org

Questions? Contact WIPP Staff

Program & Education Coordinator: Lin Stuart LStuart@wipp.org (415) 434-4314

Membership Coordinator: Lynn Bunim LBunim@wipp.org (415) 434-4314

http://www.wipp.org/
mailto:LStuart@wipp.org
mailto:Lbunim@wipp.org
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Gloria Larkin

• President, TargetGov

• Author: The Basic Guide 
to Government 
Contracting

Contact:

866-579-1346
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www.TargetGov.com
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mailto:GloriaLarkin@TargetGov.com
http://www.targetgov.com/
mailto:kflood@pilieromazza.com
http://www.pilieromazza.com/

