
Thank You for Joining Us,

The Webinar Will Begin Shortly

Reverse Auctions: 

When They Could Drive Revenue For You! 

While you are waiting please check out the Upcoming Webinars 

on www.GiveMe5.com. 

http://www.giveme5.com/


Before we begin é just a few notes:

• During the presentation lines will be muted so only presenters can be heard.

• While you are listening please also put your phone on mute

• Do NOT put your phone on hold –please hang up and call back

• If having trouble viewing the presentation –please close out and log in 

using a different browser 

• If your slides are not moving please refresh or log out & then log back in

• If you have any questions during the presentation, please feel free to enter 

them into the discussion box on the bottom left of your screen
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Women Impacting Public Policy (WIPP) is a nonprofit, membership 
organization working to increase the economic power and public policy clout 

of women entrepreneurs by providing essential business skills education, 
leadership opportunities for business and personal growth, and a seat at the 

table among policymakers in Washington, D.C.  

WIPP was founded in 2001 and is recognized as a national, nonpartisan 
voice for women business owners, advocating on behalf of its coalition of 

4.7 million businesswomen including 78 business organizations. WIPP 
identifies important trends and opportunities and provides a collaborative 

model for the public and private sectors to advance the economic 
empowerment of women.

www.WIPP.org

http://www.wipp.org/


Give Me 5

•National program from WIPP & American Express OPEN designed to 
educate women business owners on how to apply for and secure federal 
procurement opportunities. 

•Give Me 5 works to increase the representation of Women Business 
Owners that win government contracts.  We provide accessible business 
education tools to assist both new and experienced federal contractors.

•Women Business Owners could gain more than $4 billion in annual 
revenues if the 5% contracting goal set by Congress was reached. 
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Judy Bradt: CEO, Summit Insight

•27 years’ expertise in 

Federal business development

•Multi-industry, multi-agency, experience

•Author, Advisor, Educator, Advocate

•SBA Women in Business Champion

•WIPP National Partner
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Course Instructor



Agenda

•How Federal Reverse Auctions Work

•Key Concepts

•Introducing: The 3 Federal Reverse Auctions

–FedBid, DoD Procurex, GSA Reverse Auction 

•10 reasons to consider Reverse Auctions

•Resources: Where to find out more



How Reverse Auctions Work

•Requirement defined

•Solicitation published

•Online bidding opens

–Ceiling price

–Bidders offer one or more bids to be lowest price

•Online bidding closes

•Buyer evaluates offers

•Buyer awards contract to winning vendor



Federal Reverse Auctions: 
General Key Concepts

•.ǳȅŜǊǎ Ƴǳǎǘ Ŧƻƭƭƻǿ C!wǎ ϧκƻǊ ǘƘŜƛǊ !ƎŜƴŎȅΩǎ 
Acquisition Regulations.

•ha. ǊŜŎƻƳƳŜƴŘǎ ŦƻǊ άƴƻƴ-ŎƻƳǇƭŜȄέ ōǳȅǎ

•Used for services as well as products

•Buyers may choose other than lowest bid.

•An option for all federal agencies



The 3 Federal Reverse Auction Sites





•Buyers/Sellers comply with FARS

•No fees for any seller, win or lose

•Products & Services

•Micro-purchase through multi-millions

•Vendor support team

•Set up a notification profile

•Buyers can invite a seller

•Sellers can auto-bid

•Mobile-accessible / 508 Compliant

www.FedBid.com



Reverse Auctions On FedBid.Com
•Widespread Acceptance:

437 buying centers across 75 federal agencies 
(170 Army, 62 Interior, 45 Navy).

•Top buyers: Army, DHS, State, Justice

•Top buys: 
IT, furniture, office supplies, lab equipment

•GSA Schedules rarely required 
–2015 YTD: 13% GSA buys; 63% open market



•Single bid is surprisingly common
(>33% of all FedBid's2013 reverse auctions)

•Low ǇǊƛŎŜ ŘƻŜǎƴΩǘ ŀƭǿŀȅǎ ǿƛƴΗ
(24% of CŜŘ.ƛŘΩǎ2013 federal contracts)

•Most awards are relatively small.
In 2013, 95% of CŜŘ.ƛŘΩǎ$2B contract awards 
were worth < $150,000 each.

Fast Facts About FedBid



2014:
• >18,000 participating buyers; >75,000 registered sellers
• >30,000 transactions; $1.6B

• Estimated $1 B in awards in Q4FY15
• 50% of sellers who placed a bid in the last 18 months have won an 

award.

• 94% of companies that used FedBidto win their first-ever federal 
contract were small business

• Small business vendors dominate (2012-14)
–> 85% of the contracts (3-year total over $3.5B)
–> 72% of the dollars

Fast Facts About FedBid





https://dla.procurexinc.com

•Reverse auctions are mandatory at DLA
for awards over $150,000

•$25B in contract awards in 2012.

•2014 Reverse Auctions saved over $1.6 billion

–$400 million from just 3 DLA Energy auctions

•Any company registered in SAM may register
and participate

Could DLA be my customer? What do they buy?

https://dla.procurexinc.com/
https://dla.procurexinc.com/_theme/dla/Pages/default.aspx


What 

DLA 

Buys:

http://bit.ly/1gsXBdF

http://bit.ly/1gsXBdF


https:// dla.procurexinc.com

Ready?

Register

Here.

https://dla.procurexinc.com/




•Launched 2013

•Initially, just GSA Schedule Holders / eBuy

•aƻǊŜ ŦŜŘŜǊŀƭ L5LvΩǎ ŀŘŘŜŘ όǎŜŜ ǿŜō ǎƛǘŜύ

•bƻ ōǳȅŜǊ ƻǊ ǎŜƭƭŜǊ ŦŜŜǎ ŦƻǊ ŀǳŎǘƛƻƴǎ Ǿƛŀ L5LvΩǎ  

•Buyers may invite specific vendors to compete

www.reverseauctions.gsa.gov

http://www.reverseauctions.gsa.gov/


•Launched 2013

•Initially:

–GSA Schedule contractors only

–eBuyID required to register

•aƻǊŜ ŦŜŘŜǊŀƭ L5LvΩǎ ŀŘŘŜŘ όǎŜŜ ǿŜō ǎƛǘŜύ

•bƻ ōǳȅŜǊ ƻǊ ǎŜƭƭŜǊ ŦŜŜǎ ŦƻǊ ŀǳŎǘƛƻƴǎ Ǿƛŀ L5LvΩǎ  

•Buyers may select specific vendors to compete

www.reverseauctions.gsa.gov

http://www.reverseauctions.gsa.gov/


Coming in 2015:

“Open Market” vendor registration

- Non-GSA vendors will be able to 

participate

- Advanced registration now open



Ten Reasons To Consider
Reverse Auctions

1. New to the federal market: Fast wins for past 
performance

2. First win in a new agency:more past performance

3. Low price vendor;minimal other differentiators

4. Small business
- > 85% of the contracts (3-year total over $3.5B)

- > 72% of the dollars

5. Minimize proposal costsfor non-complex products 
or services



6. Target agenciesinclude: Army, DHS, Interior, Veterans Affairs or  
Defense Logistics Agency (DLA). (70% of FY12 reverse auctions)

7. Typicalcontract with the DLA is > $150,000.

8. Drive existing Indefinite Delivery, Indefinite Quantity  (IDIQ).
e.g. Almost half of CŜŘ.ƛŘΩǎcontracts; nearly all of GSA Reverse 
Auction 

9. Meet $25,000 GSA Schedule minimum sales goal.

10. Drive federal fourth quarter sales.
60% of reverse auction buys are made in July through September.

Ten Reasons To Consider
Reverse Auctions

You have nothing to lose.



Resources: Find out more

•FedBid: www.FedBid.com

–Reverse Auction Research Center http:// bit.ly/1HT0yi0

•DLA/Procurex: https:// dla.procurexinc.com

•GSA Reverse Auction: www.reverseauctions.gsa.gov

•GAO Report (12/2013): http:// 1.usa.gov/1JZH2Qm

•OMB Guidance (6/15): http:// 1.usa.gov/1Gc3HE9

http://www.fedbid.com/
http://bit.ly/1HT0yi0
https://dla.procurexinc.com/
http://www.reverseauctions.gsa.gov/
http://1.usa.gov/1JZH2Qm
http://1.usa.gov/1Gc3HE9


Questions?
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Want to drive more federal sales? 

Let’s talk.

Judy Bradt, CEO

(703) 627-1074

Judy.Bradt@SummitInsight.com



Thank You For Participating 

Following this call you will receive links to the podcast 

of this session.

For questions, please contact Lin Stuart at 

Lstuart@wipp.org

mailto:Lstuart@wipp.org


Get Involved!

• Join a policy issue committee and learn how policy can impact your business growth

• Make your voice heard - become a member of our national Instant Impact Advocacy 

Team

• Participate in our educational series –unlimited opportunities for you and your staff

• Receive weekly policy updates and briefings

1-888-488-WIPP

www.wipp.org

Questions? Contact WIPP Staff

Program & Education Coordinator: Lin Stuart LStuart@wipp.org (415) 434-4314

Membership Coordinator: Lynn Bunim LBunim@wipp.org (415) 434-4314

http://www.wipp.org/
mailto:LStuart@wipp.org
mailto:Lbunim@wipp.org

