Thank You for Joining Us,
The Webinar Will Begin Shortly

Reverse Auctions:
When They Could Drive Revenue For You!

While you are waiting please check out the Upcoming Webinars
on www.GiveMe5.com.

*
GIVEME FIVE



http://www.giveme5.com/

Before we begin e ju

During the presentation lines will be muted so only presenters can be heard.
While you are listening please also put your phone on mute
Do NOT put your phone on hold — please hang up and call back

If having trouble viewing the presentation — please close out and log in
using a different browser

If your slides are not moving please refresh or log out & then log back in

If you have any questions during the presentation, please feel free to enter
them into the discussion box on the bottom left of your screen
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Women Impacting Public Policy

Women Impacting Public Policy (WIPP) is a nonprofit, membership
organization working to increase the economic power and public policy clout
of women entrepreneurs by providing essential business skills education,
leadership opportunities for business and personal growth, and a seat at the

table among policymakers in Washington, D.C.

WIPP was founded in 2001 and is recognized as a national, nonpartisan
voice for women business owners, advocating on behalf of its coalition of
4.7 million businesswomen including 78 business organizations. WIPP

identifies important trends and opportunities and provides a collaborative
model for the public and private sectors to advance the economic
empowerment of women
biVE M[ HIVE

www.WIPP.org 5%



http://www.wipp.org/

Give Me 5

« National program from WIPP & American Express OPEN designed to
educate women business owners on how to apply for and secure federal
procurement opportunities.

» Give Me 5 works to increase the representation of Women Business
Owners that win governmergontracts. We provide accessible business
education tools to assist both new and experienced federal contractors.

 Women Business Owners could gain more tidbillion in annual
revenues if the 5% contracting goal set by Congress was reached.
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Course Instructor

Judy Bradt: CEO, Summit Insight

27 years’' expertis
Federal business development

Multi-industry, multi-agency, experience
Author, Advisor, Educator, Advocate
SBA Women in Business Champion
WIPP National Partner
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Agenda

How Federal Reverse Auctions Work
Key Concepts

Introducing: The 3 Federal Reverse Auctions
— FedBid DoDProcurex GSAReverseéAuction

10 reasons to consider Reverse Auctions
Resources: Where to find out more

bilt M[ HIE
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How Reverse Auctions Work

Requirement define
Solicitation publishe¢
Online bidding opens

— Celling price

— Bidders offer one or more bids to be lowest price
Online bidding closes
Buyer evaluates offers

*
. GUEMEFV
Buyer awards contract to winning vend

O
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Federal Reverse Auctions:
General Key Concepts

. dz22 SNA Ydzaua F2ff2g¢g C!
Acquisition Regulations.
ha. NBO2YYSyGRay LF29\H €4
Used for services as well as products
Buyers mayghooseother than lowest bid.
An option for all federal agencies

bilt M[ HIE

Q6



The 3 Federal Reverse Auction Sit

FedBid

E ,‘;i— .E)::j;v
Procurex

ReverseAugyonsﬁ“
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REGISTER BLOG CONTACT HELP Q

BUYERS SELLERS MARKETPLACE ABOUT RESOURCES

Increase Access

In FY2014, Buyers awarded over 30,000
buys through the marketplace.




FedBid www.FedBid.com

* Buyers/Sellers comply with FARS

* No fees for any seller, win or lose

* Products & Services

* Micro-purchase through muhlmillions

* VVendor support team

e Set up a notification profile L\
 Buyers can invite a seller @
e Sellers can autbid e

 Mobile-accessible / 508 Compliant Sc?
(o




Reverse Auctions (CkedBid.Com

 Widespread Acceptance:
437 buying centers across 75 federal agencies
(170Army, 62 Interior, 45 Nayy

* Top buyers Army, DHS, State, Justice

* Top buys:
IT, furniture, office supplies, lab equipment

 GSA Schedules rarely required

— 2015 YTDL3%GSA buy$3% opermarket . &,

O6



Fast Facts AbougedBiId

e Single bid Is surprisingly common
(>33% ohll FedBid'2013 reversauctions)

e LOWLINA OS R2SayQi |t gl &
(24% ofC S R . 201R @deratontracts)

 Mostawards are relatively small.
In 2013, 956 ofC S R . $RBRQritracawards
were worth<$150,000 each. LML

O6



Fast Facts AbougedBiId

2014

>18,000 participating buyers; >75,000 registered sellers
>30,000 transactions; $1.6B

Estimated$1 Bin awards in Q4FY15

50% ofsellerswho placed a bidh the last 18 months have won an
award

94% of companiethat usedFedBido win their firsteverfederal
contractwere small business

Small business vendors dominate (2414
— >85% of thecontracts (3year total over $3.5B)
— >72% of thedollars Ve M[ s
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. https://dla.procurexinc.cor

Procurex

* Reverse auctions ammandatory at DLA
for awards over $50,000

« $25Bin contract awards in 2012

e 2014Reverse Auctions saved over $hilion
— $400 million from just 3 DLA Energyctions

 Any companyegisteredin SAMmayreqister
and participate

bilt M[ HIE

Could DLA be my customer? What do they buy? 5%



https://dla.procurexinc.com/
https://dla.procurexinc.com/_theme/dla/Pages/default.aspx

IDEFENSE LOGISTICS AGENGY

DEFENSE LOGISTICS AGENCY (3 STRATEGIC

THE RIGHT SOLUTION — ON TIME, EVERY TIME 11""":- PI-AN

— _ ’ _ 3 2015 - 2022
e | — What

Home Mews = | TeamDLA = Customer Support = Business Operations = Careers Directory FOIlA-Privacy
DLA Home = Small Business = What DLA Buys
B u S .
y .

What DLA Buys

The Agency sources and provides nearly 100 percent of
the consumable items America's military forces need to
operate, from food, fuel and energy, to uniforms, medical
supplies, and construction and barrier equipment. DLA also
supplies more than 84 percent of the military’s spare paris.
In addition, the Agency manages the reutilization of military
equipment, provides catalogs and other logistics
information products, and offers document automation and
production services. DLA consolidates requirements by
Supply Chain and procures items in sufficient quantities to ==
meet our customers’ projected needs. Many of DLA's procured items are delwered d|re::tl'_yr from a
commercial vendor. Other items are stored and distributed through a system of worldwide depots.

To determine If DLA or GSA purchases a Federal Supply Class (FSC) item: TICLICK HERE (sorted . I
by FSC Number) or TACLICK HERE (sorted by Name). httD //bit. |V/1QSXBd F

Primary Level Field Activity Purchasing

DLA is comprised of four major Primary Level Field Activities (PLFAS) responsible for purchasing
commodities and services common to all Military Services, other Federal agencies, and joint and
allied forces. These commeodities and services are managed by supply chain: Aviation, Land,
Maritime, Medical, Subsistence, Clothing & Textiles, Construction Supplies & Equipment, Industrial
Hardware, and Energy.

DLA Energy manages all petroleum resources used by the Military. DLA Energy buys and then
sells deregulated electricity and natural gas to DoD and other federal agency customers. DLA
Energy is a leader in DoD's efforts to supply the military services with alternative fuel and renewable

*
energy solutions. HIV[ M[ HV[

DLA Land and Maritime manages consumable repair parts for land-based and maritime weapon
systems.

DLA Troop Support manages food, clothing and textiles, pharmaceuticals, medical and surgical o
products, construction supplies and equipment, and support for humanitarian and disaster relief ok
efforts at home and abroad.

DLA Aviation manaaoes consumahble renair naris for aviation weanon svstems and environmental


http://bit.ly/1gsXBdF

ttps:// dla.procurexinc.cor

Company Registration : Step 1 of 2

Mote: Bold itermns are required fields
Company Mame: | 2 e a y ;
|

Duns Mumber: |

The Duns number must be numeric and either 9 or 13 digits long. It may not contain any
punctuation.

Cage Code:

The Cage Code must be alphanumeric and be 5 characters long.

u
If you were inwvited by a buyer to register, enter the code you received below. Otherwise
leawe this box blank.
Personal Invitation Code:
Country: | UMNITED STATES

State/Province: | (choose one) EI H e re
The State/Prowvince field is required only if your company resides within the United States. L

Street Address: |

|
|
City: |
Fip/Postal Code: |

*
GIVE MEFIVE

The City and Zip/Postal Code fields are required only if your company resides within the
United States.

Fax Mumber: |

Phone Number: | o

The Fax and Phone number fields must include your area code (and country code if your ’k



https://dla.procurexinc.com/

. SM STATE & LOCAL USERGUIDES FAQ ABILITYONEETS CONTACT VENDOR LOGIN
e, YN ReverseAuctions

Bringing Buyers & Sellers Together!™

Bringing Buyers & Sellers Together!

Buyers
Federal Agency users with a valid GSA eBuy
username and password

Sellers
Vendor users with a valid GSA eBuy username
and password and contract.

Updates: Open Market vendor registration... Learn More

Success Metrics: Total IGE Amount: $70,025,153 Total Awarded Amount: $55 466,057 Total Savings: $14,559 096 Total Savings %: 20%

*
Introduction GW[ M[ HV[

ReverseAuctions.gsa.govis an efficient and cost-effective platform for buying non-complex commodities and simple services. It's designed to drive down the total cost of
acquisitions and increase savings to customers and taxpayers.

Use ReverseAuctions.gsa.gov to facilitate your request and submission of quotes for simple commodities and services through GSA Multiple Award Schedules (MAS) and Blanket o
Purchase Agreements (BPAs). *

On ReverseAuctions.gsa.gov, you can solicit non-complex commeodities and simple services while the sellers successively bid prices down until the auction time ends. An award
can be made to the apparent low bidder if it meets the solicitation’s terms and conditions and is technically acceptable.



a\ ReverseAuctions™

WWW.reverseauctions.gsa.go

e Launched 2013

e Initially, just GSA Schedule HoldeeBuy
ca2NB FTSRSNIf L5LvQa |
b2 0dz2SNJ 2NJ aSff SNI F¢
 Buyers may Invite specific vendors to compete

bilt M[ HIE
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http://www.reverseauctions.gsa.gov/

a\ ReverseAuctions™

WWW.reverseauctions.gsa.go

e Launched 2013

o Initially:
— GSA Schedule contractors only
— eBuylD required to register

cea2NBE FSRSN}XYf L5LvQa I
eb2 0dzZ28SNJ 2NJ aSf f SNJ F¢

 Buyers may select specific vendors to cgmpet
BVEMEFV
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http://www.reverseauctions.gsa.gov/

. SM STATE & LOCAL USERGUIDES FAQ ABILITYONEETS CONTACT
[ep Yy ReverseAuctions

Bringing Buyers & Sellers Together!

Coming in 2015:
“Open Mar ket

vV e

- Non-GSA vendors will be able to
participate

- Advanced registration now open

I

000000
@ Market vendor registration... LeamD
Success Metrics: Total IGE Amount: $70,025,153 Total Awarded Amount: $55 466,057 Total Savings: $14,559 096 Total Savings %: 20% *
Introduction GWE M[ HV[

ReverseAuctions.gsa.govis an efficient and cost-effective platform for buying non-complex commodities and simple services. It's designed to drive down the total cost of

acquisitions and increase savings to customers and taxpayers.

Use ReverseAuctions.gsa.gov to facilitate your request and submission of quotes for simple commodities and services through GSA Multiple Award Schedules (MAS) and Blanket o

Purchase Agreements (BPAs).

On ReverseAuctions.gsa.gov, you can solicit non-complex commodities and simple services while the sellers successiv

can be made to the apparent low bidder if it meets the solicitation’s terms and conditions and is technically acceptable.

*

/ely bid prices down until the auction time ends. An award



Ten Reasons To Consider
Reverse Auctions

1. Newto the federalmarket: Fast wins for past
performance

-irstwin in a newagency:more past performance
_owprice vendor; minimalother differentiators

Small business
- >85% of the contracts (gear total over $3.5B
- > 7206 of thedollars

5. Minimize proposal cost$or non-complex products
or services IV[M[ e

O6
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Ten Reasons To Consider
Reverse Auctions

6. Target agenciesiclude: ArmyDHS, InterioNeteransAffairsor
Defense Logistics Agency (PL(AD% ofFY12 reverse auctions)

7. Typicalcontract with the DLA i$»$150,000

8. Driveexisting Indefinite Delivery, Indefinite Quantity (IDIQ).

e.g.Almosthalf of C S R . chnRdt; nearly all of GSA Reverse
Auction

9. Meet $25,000 GSA Schedule minimwsalesgoal.

10. Drivefederal fourth quarter sales.
60% of reverse auction bugse made in July througBeptem§ier.

GIVE MEFIVE

You have nothing to lose. 5%




Resources: Find out more

FedBidwww.FedBid.com
— ReverséAuction Researc@enterhttp:// bit.ly/1HTOyIO

DLAProcurex https:// dla.procurexinc.com
GSAReverse Auctionyww.reverseauctions.gsa.qc

GAO Report (12/2013)ttp:// 1.usa.qov/1JZH20m

OMB Guidance (6/15inttp:// 1.usa. qov/lG(‘TVﬁm[@

O6



http://www.fedbid.com/
http://bit.ly/1HT0yi0
https://dla.procurexinc.com/
http://www.reverseauctions.gsa.gov/
http://1.usa.gov/1JZH2Qm
http://1.usa.gov/1Gc3HE9

Questions?

Want to drive more federal sales?
Let ' s t al k.

Judy Bradt, CEO

%ummit Insight
Win More Federal Business Faster

(703) 627-1074

Judy.Bradt@Summitinsight. COWM*”W[

Q6
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Thank You For Participating

Following this call you will receive links to the podcast
of this session.

For questions, please contact Lin Stuart at
Lstuart@wipp.org

bIVE M[ HIE
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—
WIPP

Women Impacting Public Policy

Get Involved!
Join a policy issue committee and learn how policy can impact your business growth

Make your voice heard - become a member of our national Instant Impact Advocacy
Team

Participate in our educational series — unlimited opportunities for you and your staff
Receive weekly policy updates and briefings

1-888-488-WIPP
WWW.WIpP.org

Questions? Contact WIPP Staff
Program & Education Coordinator: Lin Stuart LStuart@wipp.org (415) 434-4314
Membership Coordinator: Lynn Bunim LBunim@wipp.org (415) 434-4314
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