Thank You for Joining Us,
The Webinar Will Begin Shortly

Increase Your
GSA SaleSASTE

Presented by: Gloria Larkin
President, TargetGov

While you are waiting pleasecheck out the Upcoming Webinars
on www.GiveMe5.com.
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http://www.giveme5.com/

Before we begin €& jJus

During the presentation lines will be muted so only presenters can be heard.
While you are listening please also put your phone onmute
Do NOT put your phone on hold i please hang up and callback

If having trouble viewing the presentation i please close out and log in
using a different browser

If your slides are not moving please refresh or log out & then log backin

If you have any questions during the presentation, please feel free to enter
them into the discussion box on the bottom left of your screen
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Helping you sell what government buys.

Position

Increase Your
GSASales! { ¢ u™

Pursue

WIN!

Presented by:
Gloria Larkin
President,TargetGov N
Tweet: @rargetGowSalesFAST GIVE ME FVE
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Women Impacting Public Policy

Women Impacting Public Policy (WIPP) is a nonprofit, membership
organization working to increase the economic power and public policy
clout of women entrepreneurs by providing essential business skills
education, leadership opportunities for business and personal growth, and
a seat at the table among policymakers in Washington, D.C.

WIPP was founded in 2001 and is recognized as a national, nonpartisan
voice for women business owners, advocating on behalf of its coalition79
business organizations. WIPP identifies important trends and
opportunities and provides a collaborative model for the public and
private sectors to advance the economic empowerment of women

www.WIPP.org BEE
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http://www.wipp.org/

GIVE ME S

A National program from WIPP & American Express OPEN designed to
educate women business owners on how to apply for and secure fede
procurement opportunities.

A Give Me 5 works to increase the representation of Women Business

Owners that win governmergontracts. We provide accessible business
education tools to assist both new and experienced federal contractors

GIVEM HL‘[
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Instructor: Gloria Larkin

Gloria Larkin
CEOQO, TargetGov

Times, Washington Post, INC
magazine

' A Clients have wo4.0 billionin
federal contracts

A (866) 579 1346
A glorialarkin@targetgov.com
A www.TargetGov.com

biVE M[ HIE

, @TargetGov 570

© TargetGov 2017

A Quoted in Wall Street Journal, NY

Target*KGov


mailto:glorialarkin@targetgov.com

GSA Sales Acceleration:
Best Practices for Success

Dalily Action Plan for GSA Sales Success

A GSA eBuy

A Relationships and Registrations

A Value Proposition & Differentiators

A Required Collateral Material Content

A Targets: Agencies, Primes, Teaming Partners
A Simplified Action Steps for Success

A Mistakes to Avoid

bIVE M[ HIE
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Strategy: When Selling Through GSAS\

A YOU are the Prime

A Sales must be on your contract to count
towards your minimum

A Not the time to be a subcontractor or
teaming partner

IV[M HIE

, @TargetGov 5?0 :
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Foundation: Registrations

A System for Award Management (SAM.gov)
A Double Check NAICS, PSC codes

A If small: Small Business Dynamic Search (SBDS or
SBA Profile) "

A Agency Registrations

Target*KGov

IV[M HIE
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Annual Sales Timeline

Percentage of Total Federal Contract Obligations
by Fiscal Quarter
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© TargetGov 2017 , @TargetGov
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What do you look like to decisien
makers?

CJmm:'mr Information

Confract #: GS-00F-000AA Sorio-Economic : SJEI:I..EJJ. businsss -
Contractor:  SAMPLE COMPANY INC. };;ﬂm gmj ‘j:;f;*g;
ehaal-ial =il 3
Address: 123 SAMPLE S5T. R
SPARTA. NT07871-3493 EPLS - Contractor not found on the Excluded Partias List Swstam
Phone: 555-123 _:45 &7 Govt. Point of Contact:
. Point of Contact
E-Mail: persqp@smplecmnpmy.cmn Phona: 173.555.1714
Web Address: http://www_samplecompany.com  E-Mail: point.ocontact@esa.gov
DUNS: 000123555 Contract Clauses/Exceptions:
NAICS: 541511 Wiew the specifics for this contract
Contractor
Contract T&Cs Contract End
Source Titla MNumbear [Pricalist Date Catzgorv Wizwr Catalog
541 |[ADVEETISING & INTEGEATED GE-00F-000AA = Mar 17 2019 5411
MARKETING SOLUTIONS (AIMS) = Bl [ Advantage!
] DISAST
413 B | I agvantage!
F414B N 2 dvantage!
] DISAST
159 R | I advantage!

*
blVEMEFIVE
Source: gsaelibrary.gsa.gov 57
© TargetGov 2017 , @TargetGov O
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GSA Advantage

Contractor Information

Contract #: G5-02F-0067P
Contractor: UNITED OFFICE SOLUTION, INC

Address: 16130 HIGHWAY 7 ,SUITE 2
MINNETONKA ,MN ,55345

E-Mail: sales@ITEMSRUS.COM

:’d"dhr ) M3 http://WWW.ITEMSRUS.COM

Contract end

doter Jan 14, 2019

33::‘_“ Status | c®ITEMSRUS.COM

DUNS: 137469768

Business type: Small Business
Disadvantaged business

EPLS: Contractor not found an the Excluded Parties List System

View this Contractor's GSA Catalog to learn more about
products & services offered, pricing, terms & conditions, etc.

e

Ordering Information: Contact the office nearest you if more than one location is shown.

NameiOrder POC Email

UNITED OFFICE SOLUTIONS, INC.
SALES@ITEMSRUS.COM

UMITED OFFICE SOLUTION, INC

© TargetGov 2017

2730 ORCHARD LANE

16180 HIGHWAY 7
SALES@ITEMSREUS.COM SUIME 2

Fax Number
T75-908-4880

City, State Zip Code Phone Number
EXCELSIOR, MN B53N 800-367-2034

MINNETOMEA, MM 55344 800-367-2034 775-908-4880

*
BIVEME FIVE
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GSA Schedule Sales Query

Schedule Sales ﬁf@

A TheSchedule Sales Que{$SQenables
you to easily access the sales, business S|ze
and NAICS information reported by Federal
Supply Schedule Contractor sz

A https://ssg.gsa.gov/ prsacy Statement g
A Create Report "
e tome B

BHEI ii |2

, @TargetGov 5% '
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https://ssq.gsa.gov/

Create Report # 11

Schedule Sales Query Report Generation System

1 L 1L 1L J L 1L 1
R A N T

All Schedules by Fiscal Year

All Schedules by all Available Fiscal Years

SIMN & Schedule Totals by Fiscal Year

All Contract Sales by Scheduls by Fiscal Year

Schedule Sales Grand Total by Quarter by Fiscal Year

Total for All Quarters by Contractor by Fiscal Year

Total by Quarter & SIMN by Contract Number and Fiscal Year
Total for Each Quarter for a Specific SIM by Fiscal Year

o Pt o o i o™ i
B NN EEEEE
- S - - - o oy

LN & B = T R o N

10. Total by Contractor for a Specific Schedule and Fiscal Year
11. All Sales by Fiscal Year for a Specific SIN Number
12, All Contractors by Schedule by Business Size by NAICS Code

Total by Quarter & Contract for a Specific Contractor and Fiscal Year

Wiew Exampls

Eenerste Report

© TargetGov 2017

*
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Choose Year and SIN#

Report Selected

Your Report Selection: All Salas by Fiscal Year for 2 Specific SIM

© TargetGov 2017

, @TargetGov

*

Fiscal Year: | 2014
SIN #: [[EFE v
Proceed to Step 3 |
Special tem Total With Without

SRR Number (SIN) Companies Revenue Revenue U LB
541 541 1 237 71 166 $26,451 865
541 541 3 249 50 199 $11,895 470
541 541 4B 219 49 170 $11,484 047
541 541 99 0 0 0 $0
541 541 1000 402 116 286 $84 584 575
541 541 2000 7 22 55 $2,951,836

Total: | $137,367,793 GIVENEFIVE

06
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Sample Results

Company Name | Contract Number | Total Sales
APPLIED GEOGRAPHICS, INC “GSESFDDDH’ 48162
.M. SYSTEMS GROUP, INC. G535F00015 0
TRIMBLE NAVIGATION LIMITED G535F0001V 0
HEALTHCARE MANAGEMENT SOLUTIONS, G535F0001Y 0
IMPRES TECHNOLOGY SOLUTIONS, INC G535F0002V 17038
TASA INFORMATION TECHNOLOGY GROU G535F0002X 53860
STONEWORKS SOFTWARE CORPORATION G535F0002Y 0
SEM GROUP, INC. G535F0003R 25000
ROUNDARCH, INC. G535F0003X 0
LEVEL EDGE SOFTWARE, INC. G535F0003Y 0
VESTA PARTNERS, LLC G535F0004V 0
TELESTO GROUP LLC G535F0004X 0
AGING AIRCRAFT CONSULTING, LLC G535F0004Y 0
BLACKWATCH INTERNATIONAL CORPORA G535F0005M 0
KLC NETWORK SERVICES, INC. G535F0005P 2570998

© TargetGov 2017

y @TargetGov
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Multiple Layers of Decisiemakers

A Contracting and acquisition staff
I CO, KO, CS

A Program and technical managers
I PM, enduser, COTR

A Small business representatives
I OSDBU, SADBU, SBLO

, @TargetGov

Target KX Gov



GSA eBuy

RFD ID RFD Title RFD Posted RFD Close Buyer
RFQ970386 [NAWCWD 03/30/201 |04/14/201 STEF‘HEll"J DURRETT
Reprogrammin | s s R
g [fjenter West 11:2;551_5'* AM UE:UEE‘#‘] PM | ctephen.durrett@asa.qo
Information ¥
Technology
Support RFI
RFQ965934 [Information 03/13/201 |04/13/201 |DANIEL STRAW _
Management 5 5 Eﬂerr:'u:aertment of the Air
Mod 3 Information 10:26:03 AM | 03:00:00 PM | 42 i) ctraw. 1 @us. af. mi
(03/24/2015) Technology EDT EDT [
Services
RFQ969003 |DOI 03/24/201 |04/03/201 JﬁRREP-UUIEIEA
Administrative 5 5 Ejfnamrté:ggt g
Mod 2 and 05:12:38 PM | 05:00:00 PM \iorc5y vieira@nist.qov
(04/01/2015) Management EDT EDT
Analyst
Services

© TargetGov 2017
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CRM: Customer Relationship
Management

A Add all contacts to your CRM system!
A Contact them once a month

A More frequently if a hot opportunity
coming up

IV[M HIE

© TargetGov 2017
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Sources Sought Notice Search )

F d ral

A Mandated Government Market Research
A What companies can do what we need
A What types of small businesses
A Smart companies aggressively use these notices to
A Build GSA Sales!
A Find contacts and market to them
A Build relationships
A Plan pipeline IV[M[HV[

, @TargetGov 5?0
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Capability Statement & Website

A Five Key Elements
1. Call it a Capability Statement

2. Core Competencies
3. Past Performance
4. Differentiators

5. Company Data >

n w

X

K

.: m

IV[MHV[ O
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Targeting Messages

Target

Mess age

Tool

OSDBU

We're a Credible Vendor

Entry Email
Capability State ment
New Releases

Contracting Officer

We're a Credible Bidder

Entry Email
Capability State ment

New Releases

Entry Emall
Program Manager We're Experts Capability State ment
Case Study
Phone Call- Followed By:
End User We Can Help Cap Statement (copies)

Case Study
News Releases

© TargetGov 2017

, @TargetGov
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Marketing Activities Balanced
by Marketing Budget

A Registrations

A Web Site

A Capability Statement

A White Papers

A Lead Generators

A Vendor Outreach Meetings

A Debriefings

A Social Media, Blogs

A Public Relations

A Advertising: TV, Radio, Print AIENE

Target**Gov

, @TargetGov 5?0 :
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Secret Weapon for Success

A www.PPIRS.gov

A Past Performance Information Retrieval System as the

single, authorized application to retrieve contractor

performance information
A Connects with CCAS and CPARS

A CPARS hosts a suite of watabled applications

that are used to document contractor and

grantee performance information

© TargetGov 2017

Applications

ACASS
= CCASS
= CPARS
= FAPIIS

y @TargetGov

*
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http://www.ppirs.gov/
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Wrap Up and Other Resources

0 Check our websitevww.targetgov.confor additional

templates, webinars, and GEA { ¢ u

Plan

o Join Preferred Client list

WIN!

U https://www.targetgov.com/sigrup/

0 Send Questions:

U Questions@targetgov.com

Target*KGov

0 The Basic Guide to Government

ContractingBy Gloria Larkin SN |

y @TargetGov 5%
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http://www.targetgov.com/
https://www.targetgov.com/sign-up/

© TargetGov 2017

Question®

, @TargetGov
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