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ASM’s Mass. Sick Leave
Law seminar May 20
On May 20, ASM
will hold an afternoon seminar at the
Westin Waltham on Massachusetts’
new Sick Leave
Law, featuring
guest presenter
James Bucking,
partner at Foley
Hoag, and Chair
of its Labor and
Employment
James Bucking Law Department.
Scheduled to take effect on July
1, this new law will impact all employers in the commonwealth, and
construction employers more than
most – including companies operating
under pre-existing collective bargaining agreements; already offering paid
time off; or based out-of state.
Bucking will cover frequently
asked questions about the new law,
including which employees are eligible for sick leave; the hourly rate
for sick time; what the law requires
if an employee is laid off or terminated; how the new law interacts with
existing paid time off programs; safeguards to prevent abuses, and more.
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Collaboration in construction
- old concept, new meaning
Warm, dry weather is here to stay,
but you won’t find many construction
professionals with time to smell the
roses. Between aggressive project
deadlines, and residual delays caused
by historic snowfall, everyone in the
business is up to his or her neck in
work, whether on the jobsite or back
at the office, or even at home.
Since time waits for no one, construction companies are increasingly
turning to various forms of collaboration to identify problems beforehand,
minimize miscommunication, and
maximize “buy-in” across the entire
construction spectrum, from conceptual design to the final trade work.
Having architects, general contractors
and subcontractors in agreement on
the project’s direction, process and
schedule right from the start – and
even earlier, during preconstruction
– increases the chances of having
a smooth, orderly work flow and a
project that is delivered on time and
on budget.
This sounds like common sense,
but in fact it’s a paradigm shift from
the old way of doing construction,
particularly for subcontractors. Traditionally, subcontractors report to
the worksite when their portion of
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the project is ready to commence;
however, by that point, the window
of opportunity to identify problems
has been lost, and costly delays can
occur. Establishing a “big room”
approach at the start of the project,
where all parties involved at any point
in time during the project can review
information and compare notes, sheds
light on the previously unforeseen.
And in construction, forewarned is
forearmed.
This type of preconstruction collaboration manifests itself in many
ways, often described with monikers
such as “design assist” and “integrated
project delivery.” What’s overlooked
is that the concept of collaboration
between design professionals, general
contractors and subcontractors occurs
constantly on construction sites – usually very early in the morning before
the day’s work begins. Applying that
same concept to the preconstruction
phase is a natural extension of that dynamic…and one that’s been proven to
produce desirable results, particularly
on complex projects with numerous
companies, project managers, and
tradespeople involved.
And for those unfamiliar with the
term, get ready to hear much more

about “lean construction” in the
months and years to come. Borrowing
principles from lean manufacturing,
which systematically eliminates
waste during the manufacturing
process, lean construction seeks to
manage and improve construction
processes through a collaborative
team approach designed to minimize cost, and maximize value. That
sounds lofty, but in essence it simply
refers to the coordinated process of
eliminating waste and delays throughout a project, to achieve a better project
outcome. In an industry driven by
schedule and cost – lean methods are
quickly becoming another necessary
form of project collaboration.
So while the terminology may
change, one thing remains the same:
failing to plan is planning to fail. With
new forms of planning and collaboration, today’s construction industry is
redefining a successful project – and
reducing the risk of failure. And
today’s high-tech subcontractors are
playing a key role in that process.

Richard Fisher is president of the
Associated Subcontractors of
Mass., Boston.

ASM sponsors NEBFM show - June 17-18
BOSTON, MA ASM is a sponsor of the

10th annual NEBFM show, on June
17 & 18 at the Boston Convention
& Exhibition Center. With over 300
exhibitors, a wide variety of breakout
sessions on relevant topics like green
building, facility management, building performance, BIM, and innovative
technologies, this is a must-attend
conference for AEC and facility
management professionals! Please
visit us in booth #636 and say hello.
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may 19

ASM Young Professionals: Mix & Meet, Featuring Q&A
with Industry Leaders
6:00 - 8:00 PM
Copper House Tavern, Waltham

june 16

Joint ASM & CFMA Management Workshop: Managing
Cash Flow and Getting Paid
8:00 to 10:00 AM
Sheraton Needham

july 13

ASM’s 20th Annual Golf Tournament
11:00 AM – 7:00 PM
The International Golf Club, Bolton
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