
Missouri Municpal League
Municipal Governance Institute ‐ Online Training Programs ‐ November 2014

Class Name MGI Credit Area Credit
Embracing Diversity in the Workplace Elective 1/2 hour
Preventing Workplace Violence Elective 1/2 hour
Anger and Stress Management Elective 1/2 hour
Sexual Harassment Prevention for Local Government Employees Elective 1/2 hour
Workplace Harassment Prevention Elective 1/2 hour
Learning the Language of Multiple Generations Elective 1/2 hour
An Introduction to Lean Management in Local Government Elective 1/2 hour
Team Leadership ‐ The Five Dysfunctions of a Team Elective 1/2 hour
Solving Urbanization Problems & Raising Money for Civic Projects Elective 1/2 hour
The End of the Suburbs: Where the American Dream is Moving Elective 1/2 hour
Cookingham's Guideposts for City Managers ‐ Part 1 Elective 1/2 hour
Cookingham's Guideposts for City Managers ‐ Part 2 Elective 1/2 hour
Secrets to Creating Real Change Elective 1 hour
Citizen Engagement ‐ Getting the Most from Citizen Engagement Elective 1 hour
Citizen Service ‐ Five Leadership Principles to Create the Ultimate Customer Experience for Citizens Elective 1 hour
Coaching and Mentoring ‐ Leadership Lessons from a Legendary Coach Elective 1 hour
Employee Morale ‐ Seven Essential Leadership Strategies to Boost Employee Performance Elective 1 hour
Leadership ‐ Your Leadership Playbook Elective 1 hour
Managing in the New Normal ‐ Future‐Proof Your Organization Elective 1 hour
Strategic Planning ‐ Creating Strategy for Powerful Results Elective 1 hour
Rube's Rules for Leadership ‐ Part 1 Elective 1/2 hour
Rube's Rules for Leadership ‐ Part 2 Elective 1/2 hour
Outside the Box ‐ New Ways to Engage Your Citizens Elective 1/2 hour
Strategic Planning Process Elective 1/2 hour
FMLA Compliance Guidelines for Supervisors (2014) Elective 1/2 hour
HIPAA Compliance for Local Government Supervisors (2012) Elective 1/2 hour
Ethics: The Heart of Public Service Ethics 1/2 hour
Local Government 101 Fundamentals 1/2 hour
Understanding Zoning 101 Planning and Zoning  1/2 hour
Sunshine Law Sunshine Law 1 hour


