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ANNOUNCEMENTS 

UNIVERSE FOR SALE! 
(Be the first on your block to own one). 

McDonnell Planetarium wishes to sell its large 
Planetarium Star Projector. Communities, institu
tions, or individuals interested in details, contact: 

Ronald R. Sutherland 
5100 Clayton Road 

St. Louis, MO 63110 
OR CALL 

(314) 535-5810 

"MUSEUM FUNDRAISING FOR THE 80's 
The 90% - 5% - 5% Solution" 

A conference offered by the Council for Ad
vancement and Support of Education, to pro
fessionals concerned with fundraising for all types 
of museums, zoos, and community art (.::enters, 
will be held January 12-14, 1983, in New Orleans, 
Louisiana, For details, contact: 

Mary Lou Coleman, CASE 
Suite 400, 11 Dupont Circle 

Washington, D.C. 20036 
OR PHONE 

(202) 328-5935 
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HISTORICAL ASPECTS OF THE INTERNATIONAL PLANETARIUM SOCIETY 

Paul R. Engle 

UALR Planetarium 
Little Rock, Arkansas 

June 1982 will mark the 10th anniversary of the publi
cation, The Planetarian, of the International Planetarium 
Society. Since I was the first president of the International 
Society of Planetarium Educators, and appointed historian 
of the International Planetarium Society, I feel that it is 
appropriate to make some comments on what has happened 
in the past, the current status of our society and the direc
tion in which we are moving into the future. 

I might start by indicating that the first national 
meeting of Planetarium Educators occurred at Cranbrook 
Institute in Michigan in 1958 where a symposium was held. 
A second important meeting was held in 1960 at the 
Cleveland Museum of Natural History on planetariums and 
their use for education. A number of the regional associa
tions of planetarium educators were formed in the sixties 
and a significant conference of American Planetarium 
Educators was held at Michigan State University in East 
Lansing, Michigan in October of 1970, known as the CAPE 
meeting. The constitutional meeting was held at Louisiana 
State University in Baton Rouge in March of 1971 and the 
approval of the constitution was made by several of the 
affiliates by July of 1971. During the period of 1971 
and 1972, the seven original affiliates had joined the 
federation of the International Society of Planetarium 
Educators. Since that time, four additional affiliates have 
come into the Society and it is especially gratifying to 
see that three of these are from outside the United States. 

The objectives of the organization are to disseminate 
state-of-the-art information through conferences, work
shops and publications and to provide a liason between the 
planetarium community and other interested and important 
agencies and professional associations such as the American 
Astronomical Society. The quarterly journal, The Plane
tarian, started in a rather elaborate way but finally stabi
lized into a more affordable published work. Both the 
journal and the special reports have been of great value 
to the planetarium community and continue to afford 
important communications in this field. 

In looking back on the history of the Society, one of 
the most important steps was its incorporation and another 
was the stabilization of its journal. In my opinion, the 
biennial meetings have all been successful and have been of 
great value to the planetarium profession. There were 
times in the past when I felt the Society would not survive, 
especially when the first attempt was made to incorporate 
the Society in Texas and when financial problems arose 
concerning the pUblishing of the journal. These problems 

are behind us now and I feel that the organization is on a 
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stable footing and will continue to be in the forseeable 
future. The Society has been very successful in drawing 
together extremely talented people from many walks of 
life and establishing professional standards that are import
ant guidelines to the performance of all of us in our work. 
The Society has also strengthened the prestige of the plane
tarium community in the eyes of professional astronomers 
and the American Astronomical Society. There was a time 
when professional astronomers did not have a very high 
opinion of planetariums or their personnel and I think 
through the IPS that this has changed. Another element 
has been the successful collaboration with the National 
Aeronautics and Space Administration. Planetariums 
are in such an ideal position for the promotion of space 
activities that NASA has been able to work with the plane
tarium community and help in many different ways. 
Since many planetariums do not have the resources to 
produce all their own shows, the Society and the affiliates 
have been in a good position to make it possible for the 
smaller planetariums to obtain professionally produced 
shows through agencies such as NASA as well as through 
the large planetariums. The quality of the presentations 
has improved greatly over the years and is probably one 
reason for the increased popularity of planetariums 
throughout the country. Also, the technological develop
ments which have been stimulated by the Society and 
its affiliates have been very meaningful in improving the 
quality and both the educational and entertainment value 
of the presentations. 

The planetarium still remains the best interface be
tween the astronomical research community and the 
general public. We are in a unique position to continue to 
take advantage of this situation and maintain a good 
balance between education in astronomy and entertain
ment in our product. We should be flexible in being able to 
stress important astronomical events, stimulate the public 
interest and understanding in these happenings, and guard 
against becoming stale. The journal can certainly help us 
with new ideas and technological improvements that can 
be used to our advantage, such as video, mini computers 
and computer graphics. Each meeting of the Society 
should be the best yet. Through the meetings, all of us 
obtain new inspiration, new ideas and benefits. Plane
tarians should strive to become more professional, improve 
standards, and not let the Society or the affiliates decline. 
The International Planetarium Society has survived and 
become quite stable in the first 10 years and I feel con
fident that if we maintain our vitality and enthusiasm, the 
next decade can be even brighter. END 



VOLUNTEERS -

SUPPLEMENTARY STAFF 

FOR FREE (ALMOST) 

Richard S. Knapp 

Davis Planetarium 
Jackson, Mississippi 

EDITOR'S NOTE -
During the financial hard-times ahead for many plane

tariums, the subject of this next paper is especially relevant. 
Originally presented at the 1980 I.P.S. meeting in Chicago, 
it is updated and reprinted here as an excellent guideline 
for many of us to follow. 

The City of Jackson/Davis Planetarium is fortunate 
to have a body of about twenty-five active volunteers as 
part of its personnel. This group forms the strongest and 
most visible aspect of our "Presentations Staff," in that 
they are the people whom most visitors actually see and 
talk to in person. 

This volunteer organization was formed over four 
years ago, and has proven to be a stable and highly reliable 
support arm for our operations. In addition to performing 
the primary duties of "theater and lobby guide," volunteers 
have accepted additional roles of responsibility including 
promotional appearances, goodwill ambassadorships, 
hosting of special events, program narration, program 
research and development, and pUblicity. It is fair to say 
that without this group of dedicated individuals, the 
Davis Planetarium would not be nearly as successful as it 
has been so far. 

I have been asked to share our secrets on how to make 
a volunteer organization work. Before saying anything 
else, let me stress that we don't have all the answers. Also, 

we don't want to convey the idea that we are doing as well 
as we can or should in every area that I shall mention. 
There are sometimes gaps between what we actually prac
tice and what I shall preach. Such gaps are unintentional, 
or unavoidable, but where they exist, we express our 
appreciation to the volunteers, whose patience and under
standing overcomes our deficiencies. 

I suppose the first question to be answered is, "Are 
volunteers worth the effort?" A good volunteer program is 
not a "free lunch." It takes time and effort from you and 
your full-time staff to make it work. There is a sizeable 
amount of initial work involved in setting up a volunteer 
group, followed by the need for a regular commitment of 
management and training time. Some organizations may 
be unable or unwilling to make such time commitments. 
If so, they should stay away from this form of supplement
ary staffing, as I believe that a failing program - one that 
is withering by degrees - is worse than none at all. 

In our experience, the time required is cost effective. 
We estimate that our established volunteer program requires 
an average of 6 man hours per week of paid staff to keep 
up. For this investment, we get approximately 25 volunteer 
shifts of 2~ hours per week, or a total of 62 man hours of 
non-paid effort. Thus, we are seeing a ten-fold return on 
our time investment. 
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The next logical question is, "What can the non-paid, 
non-professional do?" I have already alluded to the variety 
of activities our volunteers have taken on. More specifically, 
we began by developing our volunteer personnel in the 
"bread and butter" roles of theater and lobby guides. 
From there, we've expanded their responsibilities and 
continue to expand them - as we discover matches be
tween their individual interests and our needs. I am now at 
a point in my own thinking where I believe there is not a 
single task in the entire operation that could not conceiv
ably be done - some of the time - by volunteers. (I'd like 
to except the Director's job ... but I'm not sure about 
that! We've got some fine executives in our volunteer 
group!) Actually, I am looking forward to the time when 
volunteers will write scripts, build effects, shoot film, 
perform secretarial services, do specialized accounting, 
furnish knowledgeable information on astronomy, and, in 
short, become thoroughly involved in all phases of our 
business, working side by side with our paid staff. 

Now, I am not saying that a good volunteer program 
will cut full-time salary costs in this business. There are 
some obvious inherent deficiencies in volunteer labor that 
makes such an expectation unrealistic. Volunteers can, 
however, save you personnel costs by reducing the need 
for part-time and contractual talent, and they can be a key 
to expanding your services in non-budgeted or under
budgeted areas. 

If there is indeed plenty of work for the non-paid, non
professional staff member, and you have agreed to commit 
the necessary managment time to make a program go, then 
what do you look for to make a good volunteer? 

We look for people who are above all else - inter-
ested in Jackson and its future. If they aren't committed 
to this community, they are not likely to stick with us 
when the going gets rough and it does. Believe me! 
Thus, we fmd our best volunteers are those who have 
already established involvement in civic affairs, school 
and church activities, local businesses, other cultural 
organizations, etc. 

Most of our volunteers are family people. Most of them 
are busy people. A few have found the Planetarium an 
interesting way to fill idle time, and are proving to be 
excellent staff members, but it appears that the majority 
of our support comes from those who already had plenty 
to do before we came along, and are motivated to make 
time for us, rather than give time to us. 

,~our youngest volunteers have been early teenage; 
our 0 est have been mid-seventies. Age is not a major 
consid~, tion as far as the job requirements are concerned, 
but we lke to try to keep balance across the age spectrum. 
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Backgrounds vary just as widely. Few had any serious 
interest in astronomy before joining us, and many do not 
profess to have such an interest now. Educational and 
career emphases extend from the trades to the professions. 
We've had mechanics and MD's; housewives and bank 
executjves; educators and businessmen; all working with 
equal success. 

Notice that I have not mentioned that we look for 
responsible, intelligent people. We don't have to. A volun
teer program seems to be self-screening in those regards, 
since people who fit the general profile I've described, an~ 
are interested in working without pay all seem to possess 
responsibility and intelligence in spades. At least, I prefer 
to believe that. The alternative, I suppose, would be that 
they're all crazy as we are! 

So where do you find those civic-minded, responsible, 
intelligent, (and crazy) people? Sad to say, there's no single 
source. For the most part, they must be sought out from 
among the organizations where such people are already 
likely to be involved. Civic clubs, PTA's, booster clubs, 
the Chamber of Commerce and Jaycees, churches, and 
other organizations which either use volunteer help (Le. 
the Red Cross, blood bank, special schools and institutions, 
etc.) or which coordinate community volunteer projects. 
Jackson's Voluntary Action Center has been of vital help to 
us in recruiting. One of the most fruitful sources has been 
the Retired Senior Volunteer Program (RSVP). 

To assist us in recruiting, we use PSA appeals on radio 
and television, talk show appearances (often by our own 
volunteers themselves), newspaper articles, and letters 
to churches and civic groups. We also use a recruiting 
poster. 

All of these techniques have worked for us, but at 
best, the recruiting process is a lot like panning for gold. 
I can promise that you will sift a lot of gravel for every 
nugget you turn up. But then, when you do come up with 
a good volunteer, you '11 have something very precious. 

Now, let's look quickly at what makes a good volun
teer program, and what it takes to keep it going. I think 
the best way to do this is to ask the question, "What is 
it that the volunteer wants out of the program?" If you 
were in his place, what would you want? Let me suggest 
a few things: 

1. Challenge - the chance to grow. 

2. Pride - in your organization and your work. 

3. Responsibility - the chance to prove yourself 

4. Recognition - some visibility for your efforts. 

5. Appreciation - assurance that you're importan t. 

6. Information - access to basic job knowledge. 
7. Communication - a feeling of being included. 

8. Significance - the satisfaction of doing something 
worthwhile. 



If those attributes of a desirable volunteer 
sound all too familiar, they ought to. They are an 
ant part of the satisfaction and reward structure of your 
own salaried job. In fact, financial return may be the 
major attribute of any desirable job that isn't mentioned. 
All that means is that there must be more of ,"',",. .. "+h1 .... 

else to make up for the lack of money incentive. 

Remember that the volunteer job market is very 
competitive. There are far more organizations needing 
than there are people willing to donate their time and 
effott. Fortunately, I think there is a certain amount of 
glamour and status associated with a planetarium, and you 
may fmd your ability to compete for volunteer talent some
what enhanced as a result. But make no mistake about 
one fact. Your volunteers won't get any lasting satisfaction 
out of simply being "lobby dressing." I believe that we 
make a serious error if we assume that a volunteer is moti
vated mainly by the desire to "show off" or "be seen in the 
right places." 

Our volunteers come out to work. If they feel 
aren't needed, they quit. When we fail to give them 
leadership and information to do the job right, they 
discouraged. When they know they can do a job that needs 
to be done, can see that no one else is doing but 
denied the chance to try, they get frustrated. 

We've never yet lost a volunteer because of an 
encounter with some disgruntled visitor. No one has 
because the job was too hard. And there has never 
an instance when a volunteer of ours was guilty of serious 
breach of conduct. These people have, however. success
fully coped with heart attack victims, vandals, oversold 
houses, and (occasionally) with the results of and 
misjudgement by paid staff members. 

Does that all sound too good to be true? Of course, 
there are some problems, but I believe that the secret is 
to think of a volunteer group this way not as "free help," 
but as non-paid staff. When you do that, and put the 
emphasis on staff instead of non-paid, you'll find every
thing else falling into place. This will automatically give 
them the involvement and responsibility they seek, and 
should assure that they will get the respect and supervision 
they have a right to look for from their paid colleagues, and 
some status in the eyes of your visitors. They'll be able to 
truly feel themselves a part of this wild and crazy business 
that means so much to you and me. END 
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