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Session Descriptions

HR Boot Camp

Employment Law

Presenter: Tracy Moon, Fisher & Phillips
9:30 AM —10:30 AM

Grand Ballroom 4

2015 is shaping up to be an interesting year for employment law. Employment litigation is on the rise, the Department
of Labor is on the verge of proposing major changes to the law regarding exemptions, the Supreme Court has issued
several major decisions affecting employers, the Administration has increased the minimum wage for federal
contractors, the State of Georgia enacted legislation legalizing marijuana in certain circumstances, the Equal
Employment Opportunity Commission is aggressively enforcing restriction on criminal history inquiries and navigating
the intersection of FMLA, ADA, workers’ compensation and COBRA has resulted in the upswing of ADA and FMLA claims.
This session will cover these changes helping human resource professionals to avoid being caught in the middle of all the
commotion.

Learning objectives:
e Understanding major changes to employment law
e Navigating the intersection of FMLA, ADA worker’s compensation, etc.
e How to avoid being caught in the middle

Tracy L. Moon, Jr., is a partner in the Atlanta office of Fisher & Phillips LLP. Since 1993, he has
represented employers in successfully solving employment and labor issues arising in the workplace.
He spends much of his time counseling and training employers regarding compliance with
employment and labor laws, rules and regulations, how to avoid workplace problems and prevent
lawsuits. In this regard, Tracy conducts on-site compliance inspections and in-house management
training programs. His experience includes representation of employers before federal and state
trial and appellate courts, and in arbitrations and mediations in employment and labor law matters.
Tracy also represents employers in administrative proceedings before the Equal Employment
Opportunity Commission, the Department of Labor, OSHA, OSH Review Commission, the National
Labor Relations Board and other federal and state agencies. He prepares all of the documents
associated with employment, including employee handbooks, employment contracts, business ethics and confidentiality
agreements, non-competition and non-solicitation agreements and severance agreements. He also advises employers on
both federal and state OSHA-related issues, including compliance, prevention, and accident, injury and death cases. Tracy
is an OSHA General Industry Outreach Trainer authorized to conduct 10- and 30-hour General Industry training. He
regularly speaks to business and professional associations and business groups, including chambers of commerce. Tracy
has written numerous articles on a wide variety of employment and labor law subjects.

Competencies that are Necessary for HR Professional
Presenter: Jim Link, SPHR Randstad North America
10:45 AM - 11:45 AM

Grand Ballroom 4

With ever-growing focus on competencies for associates in our organizations, why not focus on competencies for the HR
professional? As a young professional in HR, it is important to understand the basic HR team structure, roles, and
competencies that are necessary to set you up for success. This presentation will also cover how to take charge of your
own professional development within HR. Some young professionals rely heavily on their managers to provide goals for
their development, when they should take responsibility for our own development.



Learning objectives:
e Understand fundamental competencies for a young HR professional
e Learn about differentiator competencies that will set you apart from the talent pool
e Better understand the different roles that make up an HR team and how to improve your professional
development to match your career aspirations
e Learn tools and resources to help you hone and develop your growth areas

Jim Link has overall responsibility for driving the human capital strategy for Randstad North
America, which currently puts more than 125,000 people to work each week through its
expansive network for more than 13,000 customers. He and his team are responsible for
managing all aspects of the HR organization including the Randstad Center of Learning
Excellence, organizational design and strategy, talent acquisition and employee relations.

Link’s 25-year human resources career in Fortune 500 companies has included multiple
assignments in General Electric, The Pillsbury Company, and Porsche Cars North America
He devotes a significant portion of his time helping leaders and employees understand the
connection between engagement and human productivity.

As a sought-after speaker, presenter, and panelist, Link is a frequent guest of many groups seeking to learn more about
leadership dynamics, cultural differences, generational diversity, the role of value and contribution in performance
management, as well as general business topics focusing on strategy and competition. In addition to his undergraduate
degree, Link also holds a Master of Arts in Organizational Communication. He is designated as a SPHR (Senior
Professional in Human Resources) by the Society for Human Resources Management.

How to Manage a Single-Person HR Department

Presenters: Verla Calhoun-Kelley, PHR, SHRM-CP, Turner Enterprises, Inc. &
Anthony Austin, E-Link Recruiting Solutions, Inc.

12:45 PM - 1:45 PM

Grand Ballroom 4

Smaller HR departments exist when a firm has between 50 and 150 employees. In these smaller firms, there may only be
one person that is responsible for managing the tasks associated with human resources. Being an HR department of one
can be overwhelming especially if you are unsure of how to tackle the tasks at hand. During this session we will provide
a few tips on how to succeed as a single-person HR department.

Verla Calhoun Kelley is the director of human resources for Turner Enterprises, Inc., a private
company, which manages Ted Turner’s business interests, land holdings and investments, including
the oversight of two million acres in 12 states and Argentina. Turner Enterprises, Inc., also manages
the largest commercial bison herd (55,000) in North America on 15 ranches. Verla possesses over 16
years of human resources experience. She has built her experience by working as a specialist in
different functions of human resources, such as policies, training, workforce planning, employee
benefits, employee relations, payroll and other related areas. With her keen sense of business
management, Verla continues to build strong, positive relationships throughout the business
community. Verla has held several volunteer roles within SHRM-Atlanta, Executive Women
International, Executive Women International Atlanta, Southern Employee Benefits Conference and others.




Anthony Austin is a human resource executive with extensive experience in transforming the HR
value proposition through driving trust, innovation and business process improvements linked to
business strategies to aid in the achievements of enterprise objectives. He is known for “best in
class” organization building, change management, innovative leadership, organization alignment
and dramatically upgrading talent at every level of the organization.

He is currently an executive consultant for a boutique-recruiting firm, E-Link Recruiting Solutions
Inc., in Atlanta Georgia. Their objective is to help clients attract leaders who will improve the

: % vitality, quality and competitiveness of their organizations. Anthony has also served as senior vice
president of human resources for Winn-Dixie Stores, Inc. At the time, Winn-Dixie was one of the largest food retailers in
the nation, ranking 340 on the 2009 FORTUNE 500 ® with over $7 billion in annual sales. The company operated over
500 stores with 52,000 employees across the southeastern United States. He was responsible for all aspects of the
Human Resource function.

Previously, Mr. Austin served as president and board member for BJ&G Enterprises, Inc., a family owned business, which
distributes cosmetics, clothing and jewelry.

Use of Technology in HR

Panel: David Sansaverino, Ultimate Software; Barbara Bell-Dees, Nasco; Bill Garrett, SPHR, Peach State Trucks; Donna
Osekavage, HRIS Consultants; Alex Putman, MUZE

2:00 PM -3:00 PM

Grand Ballroom 4

A large portion of HR, historically, has been done on paper—applications, personnel files, performance reviews,
paychecks, etc. With all the forms, policies and documentation HR is responsible for, there have been a lot of paper-
based processes in HR. However, with internet connections and software solutions, much of our workflows can easily be
translated into digital formats, helping create efficiencies and streamlining HR.

Learning objectives:
e Benefits of HR technology
e How leveraging technology has helped transform HR departments, whether through one singular HRIS or
multiple solutions.

David Sansaverino has been in human capital management sales for 19 years, the last eight
with Ultimate Software. As a business development manager, he is responsible for sales to
Georgia based companies under 1,500 employees. Ultimate Software is a leading provider of
unified human capital management Saa$ solutions for global business. The award-winning
UltiPro® manages every aspect of HR, payroll and talent management for the employee
lifecycle—from recruitment through retirement. David is a graduate of Lehigh University with a
major in Marketing. He resides in Sandy Springs with his wife, son and two dogs and enjoys
coaching his son’s baseball.

Barbara Bell-Dees is the VP of Human Resources & People Services at NASCO. Barbara is
charged with formulating the company's strategy for ongoing integrated talent management.
She is focusing on developing NASCO's major competitive differentiator — its people. She has
over twenty five years of experience in HR management and administration.

Barbara has been with NASCO for over eight years and has overseen the company’s exponential
growth from 239 to 700+ associates.




In April, 2012, 2013, 2014, and 2015 NASCO was recognized by The Atlanta Journal-Constitution as one of the Best
Places to Work in the mid-size market. Also in 2014, NASCO was named as a local winner of the When Work Works
award recognizing exemplary employers for creating effective workplaces to increase business and employee success.

Bill Garrett, SPHR, has over 30 years of HR/Payroll/HRIS and Organizational Development
experience. He has an undergraduate degree in Psychology from the University of Georgia and
has done graduate work in Facilities Management at Georgia Tech. He holds a current
certification as a Senior Professional in Human Resources - SPHR. He has held senior level HR
positions in various industries including high tech, multi-family housing management,
manufacturing and logistics. In addition to his work in Human Resources, Bill has also held the
position of adjunct instructor at the Georgia Institute of Technology where he taught masters
level courses in Organizational Behavior/Development.

Donna Osekavage brings over 20 years of functional experience in the area of HRIS and
Benefits, primarily serving as a hands-on Project Manager in implementing new Payroll, Time
Management, Benefits, and HR systems as well as new functionality to existing systems. Her
benefits experience includes the implementation and management of flexible benefit plans,
managed care medical and dental plans, life, disability and group accident plans as well as
updating efficiency of current payroll processes. Her systems experience ranges from
_requirements definition through system implementation, including fit analysis, business

1 process design, and data conversion.

Alex Putman is the founder and CEO of MUZE, an integrated employer branding and
recruitment marketing agency. After years of building global talent acquisition and employer
branding teams for several global organizations and a few start-ups (YP formerly AT&T
YellowPages, Case-Mate, Panasonic and Datapath div of Rockwell Collins) he started MUZE. As
an entrepreneur, author, speaker and modern-day digital storyteller, he travels the globe
speaking and consulting on talent acquisition, employer branding and employee
engagement/culture. His book, Size Matters, discusses how to build a personal brand with social
media and utilize it for career growth and the job search. He graduated with a Bachelor’s of
Science in Marketing and minor in Public Relations from The University of Alabama.

Mergers & Acquisitions

Presenter: Marianne Greenfield, Ph.D., SPHR, Argosy University, Atlanta
3:15PM -4:15 PM

Grand Ballroom 4

Mergers and acquisitions happen more often than we think and HR plays a large role. Not only is the business going
through a change, but more often than not, the people are going through a change. Many times there are duplications
in positions or unnecessary headcount, so a layoff will take place. One company is acquired by another; therefore, the
management and culture can change. What does this mean for HR?

Learning objectives:
e How we as leaders of our company can help guide our employees through change
e How HR professionals can manage their roles through these circumstances
e The importance of communication and transparency through this pivotal moment



Marianne Greenfield has spent the past dozen years leading human capital management strategic
initiatives during the turbulent times of mergers and acquisitions. Within the psychological literature,
it has been consistently argued that human factors are the key to M&A success or failure and for 25
years, I-O psychologists have documented the impact of M&A on employee well-being and
organizational effectiveness. It is also reported that 75% of all mergers and acquisitions fail to
achieve their desired financial or strategic results. However, through her dedication to I-O
psychology principles, Marianne has successfully beat the M&A odds by implementing interventions
to minimize unintended consequences of being merged or acquired and to maximize opportunities
to build a new and better organization.

Marianne completed her Ph.D. in Adult Education at Capella University. She holds an MS in Technology Management
from Mercer University, an MA in Sport and Exercise Psychology, and a BS in Computer Science from North Carolina
State University. After successfully completing a large acquisition project as the VP of human resources, Dr. Greenfield
accepted a fulltime position with Argosy University where she currently directs the doctoral program in Organizational
Leadership as well as a Master of Arts program in Industrial-Organizational Psychology.



Strategic

Establishing an Enterprise Change Management Capability at The Home Depot
Presenters: Gretchen Lumsden & Jimmy Parker, The Home Depot

9:30 AM - 10:30 AM

Grand Ballroom 5

This session will provide a behind-the-scenes look at how The Home Depot’s custom change management model,
process, and toolkit was designed and developed to improve the planning and execution of organizational change across
the business. You'll get an inside look at The Home Depot’s actual model and tools, a detailed project plan and timeline
of events, lessons learned, and the current plan for putting the new tools into the hands of thousands of leaders across
the enterprise.

Learning objectives:
e Define enterprise change management
e Learn best practices in the design of an enterprise change management capability

Gretchen Lumsden is senior manager of organizational development at The Home Depot. In this
capacity, Gretchen leads a team charged with developing and implementing change management,
organizational design, team effectiveness and leadership/executive development solutions for the
enterprise. Prior to assuming her current role, Gretchen held positions of increasing responsibility
in talent acquisition and talent management.

Before joining The Home Depot in August of 2004, Gretchen was with General Mills, serving for six
years in various human resources and finance positions.

Gretchen is a graduate of the University of lowa with a Bachelor of Business Administration in
Economics. She also holds a Master’s degree in Human Resources and Industrial Relations from the University of
Minnesota. Gretchen currently resides in Roswell, Georgia with her husband and young twins.

‘2& & \ Jimmy Parker is the manager of organizational development at The Home Depot with
= responsibility for developing and implementing change management, organizational design, team
/ effectiveness and leadership/executive development solutions for the enterprise. Before joining
/ \ 4 The Home Depot in 2013 he served as PMO director for a United Technologies subsidiary.
éJ
f'fJ j{,:' '%“ Jimmy is a graduate of the United States Naval Academy and a former Marine Corps helicopter

pilot. Jimmy currently resides in Roswell, Georgia with his wife and two young boys.

Engagement: Essence-Based Leadership to Engage and Achieve Goals that Drive Performance
Presenter: Danny Gutknecht, Pathways

10:45 AM —-11:45 AM

Grand Ballroom 5

The core drivers of growth, performance and innovation for any organization are meaningful interactions that lead to
creative breakthroughs. That’s the source of engagement as well as a thriving culture. But few organizations understand
the key elements that spark those interactions. Those key elements are often unidentified and embedded in the
individual, team and organization. Many organizations tap some of the elements, yet are unclear on how best to use
them. But what if you had a map? What if you could apply a methodology that not only identifies these core elements in
the informal organization, but shows how they’re connected to your organization’s mission? What if the secret to
engagement, growth and innovation was actually a lot more efficient and organic to your organization than you ever
imagined?



Learning objectives:
e What is essence and what does it have to do with culture?
e How can “Essence Mining” reveal the authentic informal structure of my organization when all other approaches
only scratched the surface?
e How are great leaders already using essence to create engagement, growth and innovation?
e How can |l use it to empower performance and profitability in my company today?

Danny Gutknecht, CEO & author of the upcoming book "Essence," has developed a methodology
called Essence Mining that enables organizations to understand their essence and its structure
and how to use them to grow. He has consulted for global companies such as Expedia.com, B/E
Aerospace, University of Michigan and Silicon Valley start-ups to efficiently re-design
communication for engagement, recruiting, innovation and leadership development.

Danny has served as the chair for Greater Phoenix Economic Council’s (GPEC) healthcare strategy
council for the state of Arizona. He has conducted speaking engagements at the Global Innovation Summit, Rice
University and SXSW (South by Southwest).

Mobile Learning and Development

Presenter: Matthew Murray, PricewaterhouseCoopers
12:45 PM - 1:45 PM

Grand Ballroom 5

Mobile learning and development is recognized as a critical success factor in the future of talent growth and
performance improvement. But many organizations are struggling to make the necessary adjustments and priorities this
transformation requires. This session will help you determine the core components of your mobile learning and
development strategy. Real world insights and examples will enable you to visualize how to execute that strategy.

Learning objectives:
¢ Identify the advantages of mobile learning and development
e Determine which content and program designs are most effective on mobile
e Consider how best to measure the impact of mobile learning and development

Matthew Murray is a digital learning leader for US learning & development at PwC. Matthew has
extensive experience researching and designing technology-based solutions and systems to
improve productivity and business value in enterprise organizations. He has created and deployed
numerous mobile apps and platforms for formal learning, live social learning and performance
support. Matthew has a Ph.D. in Communication Arts from the University of Wisconsin-Madison.

Neuroscience of Leadership and Organizational Effectiveness
Presenter: Ric Bruce, Performex

2:00 PM —3:00 PM

Grand Ballroom 5

Recent breakthroughs from neuroscience have given us a much better understanding of how our brains are “wired” and
which techniques have the greatest potential impact on organizational effectiveness. By properly applying this
knowledge, HR leaders can build stronger leadership skills in their organizations to drive full engagement, flawless
execution, and build outstanding teams.

Learning objectives:



o Why merely knowing what to do seldom leads to changed and more positive behaviors on the job
e The interplay between Emotional Intelligence, Neuroscience of Leadership, and Stress

e Key neuroscience findings and principles to act upon to improve your organization’s ability to coach and develop
employees

Mr. Eric (Ric) Bruce has a unique leadership background, having served in officer positions in the
consumer products, medical device and human pharmaceuticals industries. Throughout his career Ric
developed a well know reputation as a “turn-around specialist”, which has given him a solid
perspective on the challenges facing organizations needing better leaders, deep transformation or
rapid improvements in bottom line results. He was repeatedly recognized for his unique ability to
develop good managers into outstanding senior leaders.

| On numerous occasions during his corporate career, Ric was a client of Performex® LLC - the industry
leader for developing “technicals” and other professionals into superior leaders. He purchased controlling interest in the
company 2011 and serves as CEO. Ric is a thought leader on the practical applications of Neuroscience, Emotional
Intelligence (EQ), and superior coaching techniques in the workplace. He currently heads the research and development
efforts for Performex® and serves on the board of advisors of a privately owned staffing, recruiting, and outsourcing
company. He is a frequent guest speaker sharing his knowledge of business, leadership and personal development for
many organizations and events.

HR’s Secret Weapon: The Power of Analytics
Presenter: Thomas Daglis, Ultimate Software
3:15PM —-4:15 PM

Grand Ballroom 5

For years, data has been used in sales and marketing functions to measure current and past results and even predict
future events. But this same use of data has not always transferred to how organizations recruit, develop and retain
their employees. In this session, you will hear about how advanced analytics can be used to identify and predict
important HR outcomes, which ultimately leads to taking the correct action on the correct employees.

Learning objectives:

e Understanding why HR departments are dealing with “big data”

e Correlating predictive analytics with employee data to forecast employee departures

e Understanding and evaluating workforce trends in order to improve employee retention and
strengthen the overall business

Thomas Daglis, as an associate data scientist and statistician for Ultimate Software, is
responsible for creating new and exciting analytical products that not only provide insights for
customers but encourage actionable next-steps. He also develops strategies and tools allowing
for the collection, organization, and utilization of meaningful data. Thomas joined Ultimate
Software immediately upon his graduation from Kennesaw State University where his focuses
were statistics, experimental methodology and cognitive psychology. Thomas’s expertise lies
in data mining, data modeling and the use of data in innovative ways to solve customer
problems.




Talent Management

Are We All Really Just Unconscious?
Presenter: Stephan Paskoff, Esq., ELI
9:30 AM - 10:30 AM

Grand Ballroom 6

We all make quick decisions, sometimes unaware that we’ve even made them. But unless we’re part of the walking
dead, the majority of our actions include conscious thoughts on issues like what type of careers we'll pursue, who will be
our friends, or where we’ll live. The same is true in our daily work lives where the combination of our non-thinking and
purposeful choices affects the quality of what we do and the impact that our decisions have on others. To build inclusive
workplaces, both must be given proper attention. Ultimately, though, it's how we act, rather than why we act, that
matters most and where leaders should be focusing their attention.

Right now, many organizations are giving special consideration to the role that our unconscious thought processes, or
biases, have on workplace decisions. These decisions range from hiring among slates of candidates to how individuals
are perceived and treated due to characteristics such as their race, gender, ethnicity, age and religion. The premise is
that blatant actions of discrimination, harassment and exclusion are largely behind us and that we now need to be
focusing on subtle, unconscious processes at work. Consequently, organizations are focusing on ferreting out the
pernicious split-second reflexive actions that can boost or stall careers. It’s critical that these biases be addressed.

Learning objectives:
e Examine the role that our unconscious thought processes, or biases, have on workplace decisions
e How to avoid behaviors that can harm our workplaces
e The need to emphasize standards of conduct that prevent problems across a wide range of situations — from
hiring and promotion decisions to social interactions

Stephen M. Paskoff, Esq., is the founder, president and CEO of ELI®, a training company that teaches
professional workplace conduct, helping clients translate their values into behaviors, increase
employee contribution, build respectful and inclusive cultures and reduce legal and ethical risk. Mr.
Paskoff is a nationally recognized speaker and author on workplace legal issues. He has written
extensively on topics related to workplace compliance and legal issues and how to affect culture
change in order to build lawful, professional operations that align with an organization’s mission and
values. In addition, Mr. Paskoff is the former co-chair of the ABA’s Compliance Training and
Communication Subcommittee, which explores best practices in training methodology as well as
overall strategies for implementing learning and communication plans to maintain corporate
compliance. He currently serves on the editorial board of Workforce Management magazine. Prior to establishing ELI® in
1986, Mr. Paskoff was a trial attorney with the Equal Employment Opportunity Commission and a partnerin a
management law firm. He is a graduate of Hamilton College and the University of Pittsburgh School of Law and is a
member of the Pennsylvania and Georgia bars.

Developing Your Influence to Drive Better HR Performance

Presenter: Diane Tuccito, SPHR, CCP, GRP, Vice President, Human Resources
10:45 AM —11:45 AM

Grand Ballroom 6

HR Leaders usually know what is needed for their teams to be more successful, but often have trouble getting the
needed approvals to make it happen. Sales professionals are classic operators in leveraging influence to shape decision
making. Do HR professionals have the skills to sell. Review real-life HR situations and learn how you can use sales
techniques in dealing with everyday HR issues that come across your desk. Fast paced and high energy, you will learn



how to use influence to become a better HR professional. Learn how to talk to and influence your boss to get what you
need!

Learning objectives:
e New techniques that move your HR agenda forward in your organization
e What language helps to “close the sale”
e How to influence the decision making process

Diane Tuccito, SPHR, CCP, GRP, has over 25 years of executive level global HR experience and
applies this experience and knowledge to design solutions for her clients’ issues. She has been the
top HR Executive for companies in diverse industries. Diane has a strong business acumen that
enables her to align HR solutions with the business strategy.

Diane has been recognized as a leader in the HR profession and has received the Lifetime
L\ | Achievement Award from SHRM-Atlanta and the Pinnacle Award from SHRM National. She

supports the professional through her volunteer leadership roles which include Committee Chair
for SHRM-National and President and Board member for SHRM-Atlanta. Diane received her BS from New York Tech and
her MBA from Mercer University and has her SPHR, CCP and GRP.

When, Why, and How to Use Assessments to Provide the Greatest ROI for Your Talent Management Process
Presenter: Carolyn Turknett, MA, Turknett Leadership Group

12:45 PM - 1:45 PM

Grand Ballroom 6

Today’s marketplace provides many assessment options for HR professionals. Deciding whether personality tests,
learning agility appraisals, cognitive measures or behavioral simulations are best for your organization can be
overwhelming, time consuming and costly. This session will review when, why and how to use assessments to provide
the greatest ROI for your talent management process.

Learning objectives:
e Three key situations in which to use assessments
e Types of assessments and what they measure
e Best practices when evaluating assessment tools and pitfalls to avoid
e How to use assessments to ensure a pipeline of talent with the competencies and skills to achieve the
company’s strategic goals

Carolyn Turknett is co-founder and president of Turknett Leadership Group, an Atlanta-based
consulting firm providing leadership and organization development services to companies in a
variety of industries. She has more than 20 years of experience in management and leadership
consulting. The focus of her work is character in leadership, organization assessment and
change, executive team development, and leadership in turbulent times. Lyn's consulting
engagements have included leadership and executive team development, cultural assessment
and change, mergers, and individual feedback and coaching. She is particularly interested in
helping teams at all levels improve effectiveness and working relationships, and in helping
organizations maximize intellectual capital and create cultures that support flexibility and initiative. Lyn attended Mount
Holyoke College and received her B.S. in Mathematics from the University of Georgia, where she was a member of Phi
Beta Kappa. She received her M.A. in Sociology, with special emphasis in organizational sociology, from the University of
Georgia.




Five Key Skills for Success in Global and Virtual Teams
Presenter: Vicki Flier Hudson, Highroad Global Services, Inc.
2:00 PM —3:00 PM

Grand Ballroom 6

Teams dispersed all over the globe have become the norm for business today. Even colleagues working down the street
from each other are likely to spend the majority of their time communicating virtually. Virtual team members face
cultural differences, language and accent barriers, technology issues and demanding communication requirements. As
organizations grow their global presence, their workforce may need enhanced, specific skills to make an effective
transition to the virtual workspace. This highly interactive session highlights five key skills for creating high-performing
global and virtual teams. We will explore the concepts of creating a virtual team culture, common pitfalls for dispersed
teams, the role of cultural differences, global and virtual team best practices, and more. Participants will have the
opportunity to practice some of these skills in the session, and also walk away with practical tools they can use
immediately.

Learning objectives:
e Analyze the success factors for high-performing global virtual teams
e Create a framework for virtual team alignment
e Practice key skills for effective global virtual communication
e Formulate a plan for next steps

Vicki Flier Hudson is the chief collaboration officer and keynote speaker for Highroad Global
Services, Inc., a company offering cross-cultural training and coaching for global virtual teams,
expatriates, and leaders across borders. Vicki has helped countless mid to large-sized
corporations have successful operations between Asia, Europe and North America. She delivers
high-impact, interactive presentations and webinars that build global collaboration. She is the
author of the book Zen and the Art of Offshoring: How to Build a Collaborative and Profitable
Team with Your Partners in India, and a recipient of Kennesaw State University’s Instructor of
the Year award for International Programs.

Vicki is a certified administrator of the Intercultural Development Inventory (IDI) and the
Cultural Detective methodology, and a trained coach through CTI (Coaches Training Institute).
Previously, in Atlanta, Georgia, Vicki supervised and conducted training for Distribution and Manufacturing for Immucor,
Inc., a worldwide blood bank automation company with affiliates throughout the globe. She also spent several years as a
software analyst in the company’s I.T. department. Vicki has lived and/or worked in Belgium, Canada, China, France,
Germany, India, Nepal and Thailand. She developed a knack for riding camels, rickshaws, buses and cement trucks across
the globe, and enduring Indian train rides exceeding fifty-five hours at a time. She has traveled in several countries
including Austria, Costa Rica, Czech Republic, England, Greece, Israel, Jordan, Mexico and Panama. She has brought
presentations and cultural competency programs to Procter & Gamble, CIBA Vision, Ceridian Corporation,
Intercontinental Hotels Group, Siemens, Emory University School of Medicine, Philips Electronics, The Carter Center and
many more.

Learning Agility — Navigating the Changing World Today
Presenter: Julie Staggs, Korn Ferry

3:15PM - 4:15PM

Grand Ballroom 6

In today’s ever-changing world it is critical to have the skills to understand, adapt and execute strategies successfully—
especially when faced with new and first time situations. Learning agility encompasses the skills to help both individuals
and organizations be successful in such an environment. Identifying both potential and best fit to key roles is an
impactful outcome of understanding learning agility.



Learning objectives:
e Understand the construct of learning agility
e  Recognize behaviors associated with the dimensions of learning agility—mental, people, change, results, and
self-awareness
e  Be aware of strategies for developing and increasing learning agility
e  Know the use and value of learning agility throughout the talent management life cycle from selection to
succession management

Julie Staggs is a managing principal for Korn Ferry Leadership and Talent Consulting, based in the
firm’s Atlanta office. Ms. Staggs is a skilled leadership consultant and facilitator whose specialties
include individual and team leadership assessment and development, organizational change and
culture, strategic planning, competency modeling, learning agility meeting facilitation, diversity,
executive communications and executive coaching. Ms. Staggs focuses on working with high-
potential executives who are striving for greater impact organizationally. Her approach to
development and coaching is practical, collaborative, and action-oriented, focusing on helping
clients address immediate issues, while acquiring new tools and skills that will enable them to lead
effectively.

Ms. Staggs received her bachelor’s from Converse College in music theory and religion where she now serves as a
trustee. Her executive MBA, with a concentration in leadership, is from University of Georgia, and she is currently
completing her dissertation for her Doctorate of Education in Higher Education Management at the University of
Georgia’s Institute for Higher Education.



Wellness

Managing Money Stress: The Emergence of Financial Wellness
Presenter: Alok Deshpande, SmartPath

9:30 AM —10:30 AM

Grand Ballroom 7

It’s no secret that people are stressed about money. The shaky economy coupled with layoffs, pay cuts, smaller bonuses
and fewer benefits have taken their toll on employees. As an HR professional, you want to help but you need a plan, a
business case and internal support. In this session will help you build your strategy for handling financial stress in the
workplace including:

e Techniques to evaluate the impact of financial stress on the company’s bottom line

e A birds-eye view of financial wellness options (plus free things you can do tomorrow)

e Process for identifying the best program(s) for you

e How to measure (and report) impact

This interactive session is about helping you understand and evaluate the financial wellness landscape in a way that
matches your needs, objectives and constraints.

Learning objectives:
e Able to quantify the impact of financial stress on the company's bottom line
e Understand how to evaluate the need and options for financial wellness
e Able to measure the impact of their existing or future wellness program

Alok Deshpande is president of SmartPath, an Atlanta based financial education company
committed to helping adults navigate the complex world of money management. Prior to founding
SmartPath, Alok served as an adviser to major financial institutions. He held senior roles at top-tier
consulting and investment firms including Bain & Company, Kurt Salmon Associates, and Actis
Capital. During his tenure, Alok advised C-Level executives on strategic options involving credit
decisioning, investment management and private equity. He has a deep understanding of how
financial systems operate and, through SmartPath, brings that knowledge to Main St. Alok’s
engaging, interactive style and down-to-earth approach make him a highly sought after speaker,
educator and adviser. Alok holds an MBA from Harvard Business School and a BBA with highest distinction from Emory
University. Alok resides in Atlanta with his wife, Nina and 5-year old son, Deven.

Employee Wellness through Gamification

Presenter: Mike Tinney, FIX: Fitness Interactive Experience
10:45 AM - 11:45 AM

Grand Ballroom 7

Companies of all sizes and industries are turning to innovative health and wellness strategies using technology based
games to help improve employee health and wellness. Gaming, done well, can potentially increase employee
engagement, social connectedness, produce impressive health improvement outcomes and introduce a fun factor that
traditional wellness programs sometimes lack.

Learning objectives:
e Understanding the difference between a game and gamified solution
e Understanding the role of games/ gamification in learning and behavior change
e How to be a smart buyer of gamified services



Games are in Mike Tinney’s DNA. His career began in game design (if not exactly the kind of
games you think of today) with his first job being to run weekend-long murder mystery
themed events at hotels and resorts in the Northeast prior to “the internet.” After his
company was merged into White Wolf, a creative publishing house, Mike spent the next 13
years in a variety of roles that included game design, licensing, marketing and business
development before ultimately being handed the reins as CEO to guide White Wolf’s
transition from brick-and-mortar publishing house to North American subsidiary for CCP
Games, an online game developer out of Reykjavik, Iceland. It was this acquisition that led to
Mike being named president of CCP North America. Joining the global leadership team, Mike
helped CCP to grow from maverick game developer to a multinational company, spinning up two new studios and
projects in addition to the hugely successful “EVE Online,” growing to over 600 employees, and routinely working with
budgets north of $50M.

In 2012, Mike stepped down from his position at CCP to put his extensive talents in game design and business
development to use in developing a new endeavor that brings together his passions for games, fitness and social
interactivity. The result is FIX.

Mental Health & Stress in the Workplace
Presenter: Norman Winegar, EAP

12:45 PM - 1:45 PM

Grand Ballroom 7

Employee stress is significant and it’s impacting their health, well-being and productivity, resulting in a significant cost to
employers. Though stress comes from a wide variety of sources, some work-related, some home-related, it doesn’t turn
on or off based on where the employee is at the time. Home stress comes to work with employees and work stress goes
home with employees, impacting their mental health and well-being no matter what setting they’re in at the time.
Though complete elimination of employee stress isn’t feasible, helping employees understand how to better cope with
stress and improve their resilience is.

Learning objectives:
e Learn more about what psychological resilience is
e Review factors impacting employee resilience and how to build improved employee health and wellness through
resilience techniques in the workplace

Norman Winegar, LCSW, CEAP, ACSW, NCAC I, DOT qualified SAP is the chief operating officer of
EAP Consultants, LLC in Marietta, GA, a national employee assistance program company. In this role
he oversees day-to-day operations.

Mr. Winegar received his Master of Social Work degree from Virginia Commonwealth University in
Richmond, VA and he has over 30 years of professional experience in EAP and behavioral healthcare
settings. His experience includes all aspects of EAP service provision as well as extensive experience
in mental health and substance abuse treatment and prevention settings. A member of the Society
for Human Resource Management, he is a Licensed Clinical Social Worker and is credentialed as a
nationally Certified Employee Assistance Professional. He is also a member of the national Academy of Certified Social
Workers. He is a nationally certified addictions counselor, and he is also a federal DOT qualified substance abuse
professional.




TeleMedicine/Health

Presenter: Paula Guy, Georgia Partnership for TeleHealth
2:00 PM —3:00 PM

Grand Ballroom 7

Telemedicine includes a growing variety of applications and services using two-way video, email, smart phones, wireless
tools and other forms of telecommunications technology. Implementing a telemedicine program into your workplace
could be a very smart strategic addition to your worksite wellness initiatives. The benefits of these programs include;
improved access to services, cost efficiencies, decreased time off of work due to illness, and increased productivity.

Learning objectives:
e What is telemedicine
e How to implement telemedicine services into your worksite
e How telemedicine has been successful within other companies

Paula Guy, RN, CEO, has 15 years of leadership experience in building telemedicine networks
in the state of Georgia. She currently serves as CEO for Global Partnership for TeleHealth.
Under her direction, Georgia, Alabama and Global Partnerships for TeleHealth have become
the most robust, comprehensive telehealth networks in the nation.

Paula serves on the board of the Georgia Health Information Exchange, Georgia Technology
Authority and has been a frequent telemedicine expert speaker and consultant.

In 2012 Paula was awarded the Metro Atlanta Chamber “Phoenix Award” as Community
Leader of the Year and was also awarded by the Association of Telecommunications
Professionals the 2012 Leadership Impact Award. Before coming to the Georgia Telemedicine Program in 2004, she
served 18 years at the Southeast Health Unit, Georgia Department of Human Resources, Division of Public Health
Waycross District in the capacities of Telehealth Director, Coordinator for the Georgia State Cancer Registry, and
Director of the Community Care Services Program. Paula is a Registered Professional Nurse and graduate of Georgia
Southwestern University. She is married to Teddy Guy. They have one son, Blake.

The Quest for Effective Employer Wellness: A Panel Discussion of Wellness Practitioners who are Getting it Done
Panel: Jack Bruce, SHRM-SCP, SPHR, Apollo Healthcare; Trisha Hardy, MPH, RD, Children’s Healthcare of Atlanta;
Kathryn Harrison, Kaiser Permanente; Carla McCormick, CPT, CHES, SN, Fallon Benefits; Mary Pozatek, Northwestern
Benefit Corporation of GA

3:15PM -4:15PM

Grand Ballroom 7

For some, wellness is a growing trend they want to join. For others, employee wellness is seen as a business strategy to
increase productivity, enhance morale, reduce healthcare spending and attract better talent. Regardless of the
motivation, there have been lessons learned in the implementation of employee wellness programs. Our panel of
wellness experts will provide insight on how to create successful programs with limited resources and offer key learning
points on how to integrate resources provided through carriers, benefits consultants, wellness vendors and EAP
providers. Practical advice will also be shared on how to engage millennials and boomers—and everyone in between—in
your wellness programing. Don’t forget to bring your questions for the panel of wellness experts too!



Jack W. Bruce Jr., SHRM-SCP, SPHR, is the director of marketing for Apollo Healthcare where he
champions a self-funding option for medical insurance that includes a strong employee wellness
engagement. Prior to joining Apollo Healthcare, Jack served as the chief operating officer of an
Atlanta employee benefits firm where he oversaw operations and all HR functions. Jack has been
active in SHRM-Atlanta since 2005, serving in various volunteer capacities. He is a recipient of the
SHRM-Atlanta 2011 and 2013 Presidential Volunteer Leadership Award. Jack is a graduate of Crown
College in Minnesota and has a Masters of Divinity from Alliance Theological Seminary in New York,
and holds a Georgia Life and Health License. Jack also writes on team building, leadership, HR and
wellness via his two blogs, JackiInTheTeamBox.com and RavingWellness.com.

Trisha Hardy, MPH, RD, Director of Child Wellness at Children’s Healthcare of Atlanta, is
responsible for leading programs, solutions and partnerships related to Strong4lLife, the Children
Healthcare of Atlanta statewide movement to address childhood obesity and its related diseases.
Hardy leads a dynamic team of dietitians, exercise physiologists, health educators, evaluation
specialists and more.

Her team successfully creates and implements numerous evidence-based programs in Atlanta and
communities statewide, reaching more than 300,000 families through healthcare providers,
community events, camps, schools, and early childcare centers, just to name a few. Hardy and team members often
serve as local experts in media stories about childhood obesity, nutrition, and physical activity.

A Registered Dietitian, Hardy graduated from the University of North Carolina, Chapel Hill, with a Masters of Public
Health in Nutrition. She earned her Bachelor of Science, Management and Finance in 1994 from the Georgia Institute
of Technology. She lives in Atlanta with her husband and daughter.

Kathryn Harrison serves as director of workforce health for Kaiser Permanente of Georgia, the
state’s largest non-profit health plan. In that role, she oversees health education services for the
Georgia region and partners with human resources to develop and implement Kaiser Permanente’s
workforce health strategy. Her responsibilities also include leading a team that design and
implement wellness programs for Kaiser Permanente member groups.

Harrison earned a bachelor’s from Appalachian State University. She is a certified health education
specialist and holds certifications in performance improvement, personal training, group exercise
instruction, smoking cessation counseling and weight management program instruction.

Carla McCormick, CPT, CHES, SN, is a licensed personal trainer, nutritionist, and health education
specialist holding degrees in Exercise Science and Industrial Psychology. Carla is an accomplished

. health and wellness professional with over 15 years of experience in the design and implementation
of corporate wellness strategies. She worked both as a provider of service and directly with
employer groups before joining Fallon Benefits Group in 2012. Carla maintains a successful track
record in assisting management teams to generate optimal health, productivity and wellness from
within their organizations by developing specialized health education and communication plans,
while integrating strong plan design with outcomes-driven health and wellness initiatives, saving
millions of dollars in avoided medical costs. Her efforts in corporate wellness have been featured in
several articles in the Atlanta Business Chronicle, Consumer Driven Healthcare Magazine and HR Magazine. She has also
won multiple awards including SHRM’s SHAPE: Innovation in Wellness Award, the CDHC’s Most Effective Incentive
Design Award, the American Heart Association’s Worksite Wellness Award and the Business Chronicle’s Healthiest
Employer Award.




Mary Pozatek leads the Northwestern Benefit Corporation’s corporate wellness initiatives, where
she is responsible for developing, implementing and maintaining worksite wellness programming for
each of her clients. She is a certified worksite wellness consultant and has achieved faculty status
from WELCOA (Wellness Council of America.)

With over 15 years’ experience in the health promotion field and a Master’s from the University of
Florida in Exercise and Sports Science, Mary is able to create impactful and culture changing
initiatives and programs regardless of client size or available resources.

Mary started her career in the field as a certified athletic trainer which led her to Baptist Medical Center where she was
hired from the Physical Therapy Department to start the Healthy for Life Worksite Wellness Program for their 8000
employees. During the first 3 years of this program, Healthy for Life routinely achieved over 60% participation and had a
visible impact on the employee population. During this time, Mary also led the committee that took the entire hospital
system tobacco free as well as worked with internal departments to modify cafeteria menus and create policies to
support the Healthy for Life Program.



Nonprofit

Operating with a Business Mindset without Losing Your Mission
Presenter: Michael Southern, Atlanta Mission

9:30 AM —10:30 AM

Meeting Room 6

The discussion will center around how HR leaders can be included in making business decisions with some discussion on
the perception of HR in a nonprofit environment.

Learning objectives:
e Review the similarities and differences between for profit and nonprofit organizations
e Review the unique characteristics of nonprofit organizations
e Review the need for business discipline in nonprofit organizations
e Review the critical importance of proactively addressing People issues in nonprofit organizations

Micheal W. Southern, chief financial officer, joined the Atlanta Mission in November of 2014, after
retiring from a 39-year career with the Southern Company. Mr. Southern graduated from Georgia
State with a BBA, and MBA in Finance and a Master of Professional Accountancy. He is a member of
First Baptist Church of Atlanta, where he is a bible study teacher and youth department volunteer.

Building Accountability in a Mission Driven Organization
Presenter: Nanette Cantrell, NCL Consultants, LLC

10:45 AM —-11:45 AM

Meeting Room 6

Accountability is an agreement that | make with myself to do what | say | will do. That definition is clear. Oftentimes that
is easier said than done. This session will focus on how the organization’s culture, employee engagement and manager’s
competencies can support and encourage each individual’s commitment to accountability.

Learning objectives:
¢ Explore the connection between setting clear expectations and accountability, and how those link to employee
engagement
e Utilize a simple framework when communicating expectations
e Better understand their own approach to setting expectations and creating an environment of accountability

Nanette Cantrell is a leadership coach, career coach and human resources consultant. She has
worked for CARE, US as vice president of human resources and Save the Children as associate vice

'.- president, HR. In 2014 she started her own business focusing on leadership and career coaching,
A team building and designing and facilitating team workshops and retreats. As visiting faculty for
Emory University’s Laney Graduate School, Nan teaches The Work of Development Leaders course
‘ﬁ and acts as Career Coach for Masters of Development Practice students.

Nan has a BA in Sociology from Minnesota State University, a GPHR (Global Professional in Human Resources) and an
Executive Coaching certificate from the University of Georgia.



